6.5 Faculty Initiatives on Teaching and Learning (15)
Institutional Commitment to Pedagogical Innovation
As part of its ongoing commitment to academic excellence and continuous quality enhancement, LEAD College of Management has institutionalized a culture of pedagogical innovation. Our approach is a strategic move beyond traditional lecture-based delivery to a dynamic, learner-centric model that aligns with Outcome-Based Education (OBE) principles. Over the past three academic years (2022–2025), our faculty have systematically designed, implemented, and refined a portfolio of diverse instructional strategies that promote experiential learning, critical thinking, and real-world application.
These initiatives, including Expeditionary Learning, Structured Gamified Modules, Real-Time Data-Driven Analysis, and Lateral Learning Frameworks, are not isolated activities but are integrated into the curriculum with clear, measurable objectives. Each initiative is designed to be reproducible across different courses and faculty and serves as a foundation that can be developed further through iterative feedback and technological integration. This systematic approach ensures that our curriculum delivery is responsive to industry needs and that we are producing competent, industry-ready graduates.
The following summary details the key faculty-led teaching innovations, showcasing how LEAD College of Management fosters a dynamic academic environment.
Comprehensive Summary of Key Faculty Initiatives (2022-2025)
This table provides a detailed, comprehensive overview of the innovative teaching methodologies implemented by our faculty, sorted chronologically and then alphabetically by faculty name.

	Initiative & Year
	Faculty Lead(s) & Course(s)
	Topic Imposed to students
	Statement of Goals & Methods
	Results & Student Outcomes
	Reproducibility & Further Development
	Uniqueness

	2022 - (2020 Semester 3)
	 
	 
	 
	 
	 
	 

	Advanced Strategic Management
	Mr. Jith R
	Corporate strategy formulation, competitive analysis (Porter's Five Forces), SWOT analysis, VRIO framework, strategic implementation.
	To move beyond theory by using case-study analysis and student presentations, compelling them to apply strategic frameworks to real-world business scenarios.
	Students demonstrated an improved ability to critically analyze complex business environments, formulate corporate strategy, and defend their decisions with clarity.
	A curated library of case studies and a standardized presentation evaluation rubric can be created for consistent application in future semesters.
	Focuses on active application and peer-to-peer learning through presentations, rather than passive lecture-based absorption of strategic models.

	Strategic Cost Management
	Mr. Pramod V
	Activity-Based Costing (ABC), Target Costing, Value Chain Analysis, Cost-Volume-Profit (CVP) Analysis, Strategic decision-making.
	To provide an immersive, hands-on "expeditionary" experience where students analyze the cost structures of a live business or process, applying concepts directly.
	Students gained practical skills in identifying cost drivers and applying costing techniques, bridging the gap between classroom theory and real-world cost management.
	A framework for "costing expeditions" can be developed, including checklists and analytical templates, to be used with different partner companies each year.
	This "expeditionary" method takes students outside the classroom to engage with live, dynamic cost data, a far more impactful method than static textbook problems.

	Entrepreneurship Development and Project Management
	Mr. Sijin, Dr. Rajan P
	Opportunity recognition, business model canvas, feasibility analysis, marketing plan, financial projections, venture funding.
	To guide students through the entire entrepreneurial process, from ideation to business plan creation, using workshops and a comprehensive group project.
	Students successfully developed detailed business plans, demonstrating skills in market research, financial projection, and venture feasibility analysis.
	The project-based module, with its structured milestones and templates for business plan sections, is highly replicable for future batches.
	Emphasizes a practical, project-based approach where the final output is a tangible and defensible business plan, rather than just theoretical exams.

	Supply Chain Management
	Mr. Sunny Jacob
	Supply chain network design, logistics and transportation management, inventory control models, procurement strategies, demand forecasting.
	To build a foundational understanding of SCM principles through lectures, supplemented with case studies illustrating real-world supply chain challenges and solutions.
	Students acquired a strong theoretical knowledge of logistics, procurement, and inventory management, and could analyze simple supply chain case studies.
	The lecture notes and case study repository can be updated annually with current industry examples to maintain relevance for future classes.
	Provides a structured, expert-led delivery of core SCM concepts, ensuring a consistent and strong theoretical foundation for all students.

	Investment Management
	Dr. Basheer, Mr. Frackson
	Portfolio theory, Capital Asset Pricing Model (CAPM), asset allocation, security analysis (fundamental & technical), risk management.
	To equip students with the theoretical frameworks of investment analysis and portfolio management through structured lectures and problem-solving sessions.
	Students developed the ability to analyze securities, understand risk-return trade-offs, and apply foundational models of portfolio construction.
	Core lecture materials and problem sets can be standardized and enhanced with a digital question bank for future student practice.
	Focuses on building a robust theoretical understanding of financial markets and investment principles, which is essential before undertaking practical simulations.

	Consumer Behaviour and Marketing Research
	Dr. Anil T
	Consumer decision-making process, psychological influences on consumers, survey design, data analysis techniques, market research ethics.
	To deepen the understanding of consumer psychology and research methods through interactive activities and a practical group research project.
	Students designed and executed a small-scale marketing research project, gaining hands-on experience in data collection, analysis, and interpretation.
	A standardized research project brief and toolkit (with survey templates and analysis guides) can be created for future semesters.
	Combines theoretical learning with a practical, end-to-end research project, allowing students to experience the challenges of gathering real consumer insights.

	Brand Management
	Dr. Anil T, Mr. Jith
	Brand equity models (Aaker, Keller), brand positioning and identity, brand architecture, Integrated Marketing Communications (IMC).
	To provide a comprehensive overview of brand strategy and equity management, using lectures supported by examples of successful and unsuccessful brands.
	Students gained a strong understanding of branding concepts and were able to critically evaluate the branding strategies of various companies.
	The collection of brand case studies can be expanded and categorized in a digital library for easy access and updating in subsequent years.
	Delivers a deep dive into established brand management frameworks, providing students with the essential vocabulary and models used in the industry.

	International Finance
	Dr.Chinnathambi, Mr. Deepak, Mr. Balu J
	Foreign exchange (Forex) markets, exchange rate determination, currency risk management, international parity conditions.
	To introduce the complexities of financial management in a global context, covering topics like foreign exchange risk and international investment.
	Students understood the key challenges of international finance and could solve problems related to currency conversion and basic hedging.
	The course content can be supplemented with a feed of current global financial news to provide real-time context for the lecture topics.
	Provides a crucial, faculty-led introduction to the unique risks and opportunities present in the global financial environment.

	Indian Financial System
	Ms. Urmila
	Structure of the Indian financial system, role of the RBI, monetary and fiscal policy, financial markets (money and capital), financial regulation.
	To provide a detailed overview of the structure, institutions, and regulatory framework of the Indian financial system through organized lectures.
	Students acquired a clear map of India's financial landscape, including the roles of the RBI, SEBI, and various financial intermediaries.
	Lecture materials can be updated annually to reflect recent policy changes and regulatory updates from the RBI and Ministry of Finance.
	Offers a specialized focus on the Indian context, which is essential for any manager operating within the country.

	Performance Management
	Dr. Sangeetha P
	Performance management cycle, goal-setting theories (SMART, OKRs), Key Performance Indicators (KPIs), 360-degree feedback, balanced scorecard.
	To enable students to design and critique performance management systems through hands-on activities and a project focused on a case-study company.
	Students demonstrated the ability to create appraisal tools, set KPIs, and link performance systems to overall business strategy.
	A set of diverse company case studies can be developed, allowing students in future batches to tackle different industry-specific challenges.
	Moves beyond theory to an active, design-oriented approach, positioning students as architects of an HR system rather than just learners of its parts.

	Human Resource Planning and Development
	Dr. Sangeetha P
	Human Resource Planning (HRP) models, workforce demand and supply forecasting, training and development methodologies, talent management.
	To apply HRP and training design concepts through a group project where students create a comprehensive workforce plan for a given scenario.
	Students were able to conduct a demand-supply forecast for human resources and design a relevant training and development module.
	The project scenarios can be regularly updated to reflect current workforce trends, such as remote work or skills shortages.
	The project-based method ensures students can translate abstract HRP models and learning theories into practical, actionable plans.

	Systems Analysis and Design
	 
	Systems Development Life Cycle (SDLC), requirement analysis, data flow diagrams (DFDs), Unified Modeling Language (UML), system design principles.
	To introduce the fundamental concepts and methodologies of the Systems Development Life Cycle (SDLC) via a structured lecture format.
	Students learned the theoretical stages of system development, from requirement gathering to implementation, and could create basic data flow diagrams.
	The curriculum can be enhanced with guest lectures from IT professionals to provide industry context to the theoretical models being taught.
	Provides a foundational, step-by-step understanding of how information systems are methodically built, which is crucial for all business students.

	Tourism Products of India
	 
	Types of tourism products, major tourism circuits in India, niche tourism (eco-tourism, medical, adventure), seasonality in tourism.
	To provide a comprehensive survey of India's diverse tourism products, from cultural heritage sites to niche tourism segments, through informative lectures.
	Students gained extensive knowledge of the geography, culture, and variety of tourism offerings across different regions of India.
	A virtual tour component using online resources can be added to the lectures to make the tourism products more vivid and engaging for future students.
	Offers a systematic and wide-ranging overview of the nation's tourism assets, serving as an essential knowledge base for future tourism professionals.

	2022 - (2020 Semester 4
	 
	 
	 
	 
	 
	 

	Corporate Governance
	Mr. Frackson C Viyano
	Agency theory, stakeholder theory, board of directors' roles, corporate social responsibility (CSR), business ethics.
	To move beyond theory by having students actively analyze and debate the governance structures and ethical philosophies of real corporations using case studies.
	Students learned to identify governance risks, evaluate the effectiveness of boards and ethical policies, and articulate their reasoning in discussions.
	A dedicated casebook of topical corporate governance failures and successes can be compiled and updated annually.
	Actively immerses students in the ethical dilemmas and structural complexities of corporate governance, rather than just memorizing principles.

	International Business
	Dr. Jacob Joju
	PESTEL analysis, Hofstede's cultural dimensions, international market entry modes, global trade environment, foreign direct investment (FDI).
	To provide a foundational understanding of global markets, cross-cultural management, and international trade through a blend of lectures and case analysis.
	Students developed a global business perspective and the ability to analyze market entry strategies using established frameworks.
	The case studies can be diversified to include more examples from emerging economies to provide a broader global perspective.
	Blends foundational lectures with case studies to ensure students can apply theoretical knowledge to complex international scenarios.

	Management Control System
	Dr. Basheer
	Balanced Scorecard, responsibility centers (cost, profit, investment), transfer pricing, performance measurement, strategic control.
	To teach the principles of designing and implementing systems that align organizational behavior with strategic objectives, using lectures and illustrative cases.
	Students learned how to design responsibility centers and apply tools like the Balanced Scorecard to measure and control performance.
	The course can be enhanced with a simulation where students design a simple management control system for a hypothetical company.
	Focuses on the strategic aspect of control systems, teaching them as tools for implementing strategy rather than just for monitoring performance.

	Retail Management
	Mr. Sijin
	Retail formats, merchandising, store layout and design, retail supply chain, customer relationship management (CRM), pricing strategies.
	To offer a comprehensive overview of the retail industry, from store operations to merchandising, using lectures enriched with real-world retail examples.
	Students gained a solid understanding of retail formats, customer relationship management (CRM), and supply chain practices in a retail context.
	A guest lecture series featuring local retail managers can be introduced to provide current industry insights.
	Provides a thorough, industry-focused curriculum that covers the entire retail value chain, preparing students for careers in this sector.

	Forex Management
	Dr. Basheer, Dr. Shahabaz
	Foreign exchange (Forex) markets, exchange rate determination, currency hedging techniques (forwards, futures, options), international parity conditions.
	To provide a detailed understanding of foreign exchange markets and the techniques used to manage currency risk, using problem-solving and case discussions.
	Students learned how to interpret forex quotes, understand parity conditions, and apply basic hedging instruments like forwards and futures.
	A real-time market tracking component can be introduced, where students follow a currency pair for a semester and analyze its movements.
	The case-based approach allows students to analyze how real companies have successfully (or unsuccessfully) managed foreign exchange exposure.

	Management Training and Development
	Mr. Arjun Govind
	Training Needs Analysis (TNA), ADDIE model (Analysis, Design, Development, Implementation, Evaluation), learning styles, evaluation of training.
	To move from theory to practice by having students design and deliver a short training module, simulating a corporate trainer's role.
	Students developed skills in training needs analysis, instructional design, and presentation delivery, gaining confidence in public speaking.
	A "Train the Trainer" workbook can be developed to guide students through the process, which can be reused each year.
	This experiential approach focuses on skill-building (designing and delivering training) rather than just knowledge acquisition.

	Enterprise Resource Planning
	 
	ERP modules (Finance, HR, SCM), implementation lifecycle, business process re-engineering, change management, vendor selection.
	To introduce the concepts, architecture, and implementation challenges of ERP systems through lectures and case studies of ERP projects.
	Students understood the benefits of integrated systems and the critical success factors for ERP implementation, such as change management.
	The course can incorporate demos of open-source ERP software to give students a feel for the user interface and module integration.
	The case-based method highlights the significant business process and organizational changes required for successful ERP implementation.

	Travel Agency and Tour Operations Management
	 
	Itinerary planning, tour packaging and costing, supplier management (hotels, transport), marketing and distribution channels, tourism regulations.
	To provide a detailed operational understanding of the travel and tourism industry, covering tour packaging, costing, and agency management.
	Students learned the end-to-end process of creating and marketing a tour package, including supplier negotiation and itinerary design.
	A practical project where students design a complete tour package for a specific niche market can be made a core component of the course.
	Focuses on the operational and business aspects of the travel industry, equipping students with the practical skills needed to manage a travel agency.

	2022 - (2021 Semester 2)
	 
	 
	 
	 
	 
	 

	Soft Skills Development
	Mr. Arjun Govind, Mr. Ajay J
	Business communication, presentation skills, group discussion techniques, professional etiquette, negotiation skills, teamwork.
	To enhance students' employability and workplace effectiveness by developing key interpersonal and communication skills through interactive workshops and practice sessions.
	Students showed improved confidence in presentations, group discussions, and professional etiquette, making them more prepared for corporate roles.
	The workshop modules can be recorded to create a digital library of resources for students to review and practice with.
	Focuses entirely on practical skill development through active participation, role-playing, and continuous feedback, rather than theoretical learning.

	Marketing Management
	Mr. Jith, Dr. Sangeetha
	Marketing mix (4Ps), STP (Segmentation, Targeting, Positioning), SWOT analysis, consumer behavior, marketing strategy.
	To provide a comprehensive foundation in marketing principles and strategies, using lectures, case studies, and a group marketing plan project.
	Students learned to apply core marketing concepts like STP (Segmentation, Targeting, Positioning) and the 4Ps to develop a cohesive marketing plan.
	A repository of winning marketing plan projects can be created as a reference for future batches.
	The combination of theory and a practical marketing plan project ensures students can both understand and apply marketing frameworks.

	Financial Management
	Mr. Pramod V, Ms. Swati Tiwari, Dr. Shahabaz
	Time value of money, capital budgeting techniques (NPV, IRR), cost of capital (WACC), capital structure theories, working capital management.
	To build a strong understanding of corporate finance principles, including capital budgeting, cost of capital, and working capital management, through problem-solving.
	Students developed analytical skills in financial decision-making, learning how to evaluate investment projects and understand firm valuation.
	A standardized question bank with varying difficulty levels can be developed to provide students with ample practice for complex financial problems.
	A rigorous, problem-oriented approach ensures that students develop the critical quantitative skills required for a career in finance.

	Operations Management
	Mr. Balu J, Dr. Sudhakar, Mr. Sunny Jacob
	Process analysis and design, quality management (TQM, Six Sigma), inventory management, supply chain management fundamentals, forecasting.
	To introduce the concepts and techniques for managing the production and delivery of goods and services, focusing on efficiency and quality.
	Students learned about process analysis, quality control, and supply chain fundamentals, and could solve basic operations problems.
	Plant visits or virtual tours of manufacturing facilities can be integrated to provide a real-world context to the classroom topics.
	Provides a holistic view of operations, connecting process design with quality management and the broader supply chain.

	Human Resource Management
	Dr. Balamourougane R
	Core HRM functions (recruitment, selection, compensation, performance management), strategic HRM, employee relations, talent management.
	To foster a deep and interconnected understanding of HRM functions using visual mind maps and to encourage critical thinking through student-led discussions.
	Students developed a holistic view of HRM and improved their ability to articulate and defend their perspectives on complex HR issues.
	The mind mapping technique can be documented as a best practice and shared with other faculty. A forum for online discussions can be created.
	This student-centric approach leverages visual learning (mind maps) and peer-to-peer debate, leading to higher engagement and retention than lectures.

	Management Science
	Mr. Ranjith Karat, Dr. Nancy
	Linear programming, transportation and assignment models, decision theory, queuing theory, project management (PERT/CPM).
	To teach quantitative techniques and mathematical modeling for business decision-making, including optimization and decision analysis.
	Students learned to formulate business problems as mathematical models and solve them using tools like linear programming.
	The course can incorporate spreadsheet-based modeling exercises to give students practical skills in using tools like Excel Solver.
	Equips students with a powerful quantitative toolkit to make optimal, data-driven decisions in various business functions.

	Management Information System
	Dr. Vidhya, Dr. Rajan
	Role of IS in business, database management systems, enterprise systems (ERP, CRM), systems development, IT infrastructure.
	To explain the strategic role of information systems in business and introduce concepts related to data management and systems development.
	Students understood how information systems support business operations and decision-making and learned the fundamentals of database systems.
	Case studies of recent technology implementations (e.g., AI in business, cloud computing) can be added to keep the curriculum current.
	Bridges the gap between business management and information technology, showing how technology can be leveraged for competitive advantage.

	Business Research Methods for Management
	Dr. Mubarak, Dr. Anil
	Research process, research design, sampling techniques, data collection methods, hypothesis testing, report writing.
	To provide a systematic understanding of the research process, enabling students to conduct and evaluate business research effectively.
	Students learned to define research problems, design surveys, understand sampling, and perform basic data analysis, culminating in a research proposal.
	A partnership with local businesses could provide real research problems for students to work on as part of their final project.
	Provides a critical life skill for any manager: the ability to make evidence-based decisions by conducting and interpreting research.

	2022 - (2021 Semester 3)
	 
	 
	 
	 
	 
	 

	Advanced Strategic Management
	Mr. Jith R
	Corporate strategy, competitive dynamics, industry analysis, global strategy, strategic alliances, mergers and acquisitions.
	To deepen students' understanding of strategic analysis and formulation through advanced case studies and competitive analysis exercises.
	Students honed their ability to perform in-depth industry analysis and develop sustainable competitive strategies for complex organizations.
	A competitive strategy simulation game can be integrated into the course to provide a dynamic learning experience.
	Moves beyond foundational frameworks to tackle more complex strategic issues like corporate diversification and global strategy.

	Strategic Cost Management
	Mr. Pramod V
	Activity-Based Costing (ABC), Target Costing, Value Chain Analysis, Cost-Volume-Profit (CVP) Analysis, Strategic decision-making.
	To provide an immersive, hands-on "expeditionary" experience where students analyze the cost structures of a live business or process, applying concepts directly.
	Students gained practical skills in identifying cost drivers and applying costing techniques, bridging the gap between classroom theory and real-world cost management.
	A framework for "costing expeditions" can be developed, including checklists and analytical templates, to be used with different partner companies each year.
	This "expeditionary" method takes students outside the classroom to engage with live, dynamic cost data, a far more impactful method than static textbook problems.

	Entrepreneurship Development and Project Management
	Mr. Sijin
	Opportunity recognition, business model canvas, feasibility analysis, marketing plan, financial projections, venture funding.
	To guide students through the entire entrepreneurial process, from ideation to business plan development, using workshops and project-based assignments.
	Students successfully developed comprehensive business plans, demonstrating skills in market research, financial projection, and venture feasibility analysis.
	The project-based module, with its structured milestones and templates for business plan sections, is highly replicable for future batches.
	Emphasizes a practical, project-based approach where the final output is a tangible business plan, rather than just theoretical exams.

	Supply Chain Management
	Mr. Sunny Jacob
	Supply chain network design, logistics and transportation management, inventory control models, procurement strategies, demand forecasting.
	To build a foundational understanding of SCM principles through lectures, supplemented with case studies illustrating real-world supply chain challenges and solutions.
	Students acquired a strong theoretical knowledge of logistics, procurement, and inventory management, and could analyze simple supply chain case studies.
	The lecture notes and case study repository can be updated annually with current industry examples to maintain relevance for future classes.
	Provides a structured, expert-led delivery of core SCM concepts, ensuring a consistent and strong theoretical foundation for all students.

	Investment Management
	Dr. Urmila R Menon, Mr. Frackson C Viyano
	Security analysis (fundamental & technical), portfolio construction, asset allocation, risk management, behavioral finance, market efficiency.
	To bridge theory and practice by having students use live market data to analyze securities and make data-driven investment decisions in a simulated environment.
	Students developed practical skills in security analysis, portfolio construction, and risk management using real-world tools and data.
	A standardized toolkit with links to financial data sources and analysis templates can be provided to students for future use.
	The use of real-time data makes the learning experience dynamic and immediately relevant, reflecting the actual work of an investment analyst.

	Consumer Behaviour and Marketing Research
	Dr. Anil T
	Consumer decision-making process, psychological influences on consumers, survey design, data analysis techniques, market research ethics.
	To deepen the understanding of consumer psychology and research methods through interactive activities and a practical group research project.
	Students designed and executed a small-scale marketing research project, gaining hands-on experience in data collection, analysis, and interpretation.
	A standardized research project brief and toolkit (with survey templates and analysis guides) can be created for future semesters.
	Combines theoretical learning with a practical, end-to-end research project, allowing students to experience the challenges of gathering real consumer insights.

	Brand Management
	Dr. Ravindran
	Brand equity models (Aaker, Keller), brand positioning and identity, brand architecture, Integrated Marketing Communications (IMC).
	To provide a comprehensive overview of brand strategy and equity management, using lectures supported by examples of successful and unsuccessful brands.
	Students gained a strong understanding of branding concepts and were able to critically evaluate the branding strategies of various companies.
	The collection of brand case studies can be expanded and categorized in a digital library for easy access and updating in subsequent years.
	Delivers a deep dive into established brand management frameworks, providing students with the essential vocabulary and models used in the industry.

	International Finance
	Mr. Balu
	Foreign exchange (Forex) markets, exchange rate determination, currency risk management, international parity conditions.
	To introduce the complexities of financial management in a global context, covering topics like foreign exchange risk and international investment.
	Students understood the key challenges of international finance and could solve problems related to currency conversion and basic hedging.
	The course content can be supplemented with a feed of current global financial news to provide real-time context for the lecture topics.
	Provides a crucial, faculty-led introduction to the unique risks and opportunities present in the global financial environment.

	Indian Financial System
	Dr. Urmila, Ms. Revathi
	Structure of the Indian financial system, role of the RBI, monetary and fiscal policy, financial markets (money and capital), financial regulation.
	To provide a detailed overview of the structure, institutions, and regulatory framework of the Indian financial system through organized lectures.
	Students acquired a clear map of India's financial landscape, including the roles of the RBI, SEBI, and various financial intermediaries.
	Lecture materials can be updated annually to reflect recent policy changes and regulatory updates from the RBI and Ministry of Finance.
	Offers a specialized focus on the Indian context, which is essential for any manager operating within the country.

	Performance Management
	Dr. Vidhya
	Performance management cycle, goal-setting, performance appraisal methods, 360-degree feedback, coaching and feedback.
	To equip students with the knowledge to design, implement, and manage effective performance management systems in organizations.
	Students learned about various appraisal methods, the importance of feedback, and how to link performance management to rewards and development.
	The course can be enhanced with role-playing exercises for conducting performance appraisal interviews.
	Provides a strategic perspective on performance management, viewing it as a continuous cycle rather than a one-time annual event.

	Human Resource Planning and Development
	Dr. Sangeetha P
	Human Resource Planning (HRP) models, workforce demand and supply forecasting, training and development methodologies, talent management.
	To apply HRP and training design concepts through a group project where students create a comprehensive workforce plan for a given scenario.
	Students were able to conduct a demand-supply forecast for human resources and design a relevant training and development module.
	The project scenarios can be regularly updated to reflect current workforce trends, such as remote work or skills shortages.
	The project-based method ensures students can translate abstract HRP models and learning theories into practical, actionable plans.

	Systems Analysis and Design
	 
	Systems Development Life Cycle (SDLC), requirement analysis, data flow diagrams (DFDs), Unified Modeling Language (UML), system design principles.
	To introduce the fundamental concepts and methodologies of the Systems Development Life Cycle (SDLC) via a structured lecture format.
	Students learned the theoretical stages of system development, from requirement gathering to implementation, and could create basic data flow diagrams.
	The curriculum can be enhanced with guest lectures from IT professionals to provide industry context to the theoretical models being taught.
	Provides a foundational, step-by-step understanding of how information systems are methodically built, which is crucial for all business students.

	Tourism Products of India
	 
	Types of tourism products, major tourism circuits in India, niche tourism (eco-tourism, medical, adventure), seasonality in tourism.
	To provide a comprehensive survey of India's diverse tourism products, from cultural heritage sites to niche tourism segments, through informative lectures.
	Students gained extensive knowledge of the geography, culture, and variety of tourism offerings across different regions of India.
	A virtual tour component using online resources can be added to the lectures to make the tourism products more vivid and engaging for future students.
	Offers a systematic and wide-ranging overview of the nation's tourism assets, serving as an essential knowledge base for future tourism professionals.

	2022 - (2022 Semester 1)
	 
	 
	 
	 
	 
	 

	Business Communication
	Mr. Arjun Govind
	Professional writing, presentation skills, non-verbal communication, active listening, meeting etiquette, report writing.
	To build essential written, verbal, and non-verbal communication skills for the corporate environment through practical exercises and workshops.
	Students improved their professional writing (emails, reports), presentation skills, and overall confidence in business communication.
	A peer-review system for written assignments can be implemented to provide students with more diverse feedback.
	Focuses on practical, skill-based learning that is immediately applicable in internships and future jobs.

	Management Theory and Business Ethics
	Ms. Swati Tiwari
	Classical management theories (Taylor, Fayol), modern management theories, ethical frameworks (Utilitarianism, Deontology), corporate social responsibility.
	To provide a solid foundation in classical and modern management theories and to introduce ethical frameworks for business decision-making.
	Students understood the evolution of management thought and learned to apply ethical reasoning to complex business dilemmas.
	A debate series on contemporary business ethics topics can be introduced to encourage critical thinking and argumentation.
	Integrates management theory with ethics, ensuring students understand that effective management is also ethical management.

	Business Law
	Dr. Shahabaz, Adv. Sheela
	Indian Contract Act, Sale of Goods Act, Companies Act, Negotiable Instruments Act, Consumer Protection Act.
	To familiarize students with the legal and regulatory environment of business in India, with a focus on contract and company law.
	Students gained a working knowledge of key business laws, enabling them to identify potential legal issues in business operations.
	The course can be updated regularly to include summaries of recent landmark corporate law judgments and amendments.
	Often co-taught by an academic and a practicing advocate, providing both theoretical depth and practical legal insights.

	Organizational Behavior
	Dr. Smitha, Dr. Sangeetha
	Personality, perception, motivation theories, leadership styles, team dynamics, organizational culture, conflict management.
	To explore the dynamics of individual and group behavior in organizations, using case studies and discussions to understand workplace behavior.
	Students learned to analyze and understand key OB concepts like motivation, leadership, and organizational culture, and their impact on performance.
	Short, in-class diagnostic tests and self-assessments (e.g., personality type) can be used to make concepts more personally relevant.
	Emphasizes the analysis of real-world organizational situations, helping students develop their diagnostic skills for managing people.

	Environment and Business
	Dr. Sheena M S
	Sustainable development, corporate environmental responsibility, environmental regulations in India, green marketing, circular economy.
	To raise awareness of the interplay between business activities and the natural environment, focusing on sustainability and environmental regulations.
	Students understood the concept of corporate environmental responsibility and the challenges and opportunities of sustainable business practices.
	A project where students conduct an environmental impact assessment of a local business could provide practical experience.
	Focuses on the strategic implications of environmental issues for business, moving beyond a purely scientific or regulatory perspective.

	Managerial Economics
	Dr. Balamourougane R, Dr. Mubarak
	Demand and supply analysis, price elasticity, market structures (perfect competition, monopoly), consumer behavior, production and cost analysis.
	To connect abstract economic theories to the real world by having students visit local markets to observe demand, supply, and pricing in action.
	Students were able to tangibly grasp concepts like price elasticity and market structures, leading to a deeper and more intuitive understanding of economics.
	A structured observation worksheet can be developed to guide students during market visits and ensure focused learning outcomes.
	This experiential approach makes economic theories come alive, demonstrating their relevance in everyday business environments.

	Quantitative Techniques
	Mr. Ranjith Karat
	Linear programming, transportation and assignment models, decision theory, queuing theory, project management (PERT/CPM).
	To teach quantitative techniques and mathematical modeling for business decision-making, including optimization and decision analysis.
	Students learned to formulate business problems as mathematical models and solve them using tools like linear programming.
	The course can incorporate spreadsheet-based modeling exercises to give students practical skills in using tools like Excel Solver.
	Equips students with a powerful quantitative toolkit to make optimal, data-driven decisions in various business functions.

	Accounting for Managers
	Mr. Frackson C Viyano
	Financial statement analysis (ratio analysis, cash flow analysis), interpretation of annual reports, accounting standards, principles of costing.
	To bridge the gap between academic accounting and corporate practice by using real-time company financial statements for analysis and problem-solving.
	Students learned to read, interpret, and analyze actual annual reports, gaining practical skills in financial statement analysis beyond textbook examples.
	A subscription to a financial database can be integrated, allowing students to pull real-time data for analysis assignments.
	Uses live, current financial data from real companies, making the learning immediately relevant and reflective of the corporate world.

	2023 - (2021 Semester 4)
	 
	 
	 
	 
	 
	 

	Corporate Governance
	Mr. Frackson C Viyano
	Agency theory, stakeholder theory, board of directors' roles, corporate social responsibility (CSR), business ethics.
	To move beyond theory by having students actively analyze and debate the governance structures and ethical philosophies of real corporations using case studies.
	Students learned to identify governance risks, evaluate the effectiveness of boards and ethical policies, and articulate their reasoning in discussions.
	A dedicated casebook of topical corporate governance failures and successes can be compiled and updated annually.
	Actively immerses students in the ethical dilemmas and structural complexities of corporate governance, rather than just memorizing principles.

	International Business
	Dr. Archana PV
	PESTEL analysis, Hofstede's cultural dimensions, international market entry modes, global trade environment, foreign direct investment (FDI).
	To provide a foundational understanding of global markets, cross-cultural management, and international trade through a blend of lectures and case analysis.
	Students developed a global business perspective and the ability to analyze market entry strategies using established frameworks.
	The case studies can be diversified to include more examples from emerging economies to provide a broader global perspective.
	Blends foundational lectures with case studies to ensure students can apply theoretical knowledge to complex international scenarios.

	Management Control System
	Mr. Suryakumar
	Balanced Scorecard, responsibility centers (cost, profit, investment), transfer pricing, performance measurement, strategic control.
	To teach the principles of designing and implementing systems that align organizational behavior with strategic objectives, using lectures and illustrative cases.
	Students learned how to design responsibility centers and apply tools like the Balanced Scorecard to measure and control performance.
	The course can be enhanced with a simulation where students design a simple management control system for a hypothetical company.
	Focuses on the strategic aspect of control systems, teaching them as tools for implementing strategy rather than just for monitoring performance.

	Retail Management
	Mr. Sijin
	Retail formats, merchandising, store layout and design, retail supply chain, customer relationship management (CRM), pricing strategies.
	To offer a comprehensive overview of the retail industry, from store operations to merchandising, using lectures enriched with real-world retail examples.
	Students gained a solid understanding of retail formats, customer relationship management (CRM), and supply chain practices in a retail context.
	A guest lecture series featuring local retail managers can be introduced to provide current industry insights.
	Provides a thorough, industry-focused curriculum that covers the entire retail value chain, preparing students for careers in this sector.

	Forex Management
	Dr. V R Nedunchayan
	Foreign exchange (Forex) markets, exchange rate determination, currency hedging techniques (forwards, futures, options), international parity conditions.
	To provide a detailed understanding of foreign exchange markets and the techniques used to manage currency risk, using problem-solving and case discussions.
	Students learned how to interpret forex quotes, understand parity conditions, and apply basic hedging instruments like forwards and futures.
	A real-time market tracking component can be introduced, where students follow a currency pair for a semester and analyze its movements.
	The case-based approach allows students to analyze how real companies have successfully (or unsuccessfully) managed foreign exchange exposure.

	Management Training and Development
	Dr. Ashraf Ali
	Training Needs Analysis (TNA), ADDIE model (Analysis, Design, Development, Implementation, Evaluation), learning styles, evaluation of training.
	To equip students with the knowledge to design, implement, and evaluate effective training and development programs in organizations.
	Students learned the process of training needs analysis, designing training content, and different methods of delivery and evaluation.
	A practical project where students design a complete training program for a specific skill can be introduced.
	Provides a systematic, end-to-end view of the training function, from initial needs assessment to final impact evaluation.

	Enterprise Resource Planning
	 
	ERP modules (Finance, HR, SCM), implementation lifecycle, business process re-engineering, change management, vendor selection.
	To introduce the concepts, architecture, and implementation challenges of ERP systems through lectures and case studies of ERP projects.
	Students understood the benefits of integrated systems and the critical success factors for ERP implementation, such as change management.
	The course can incorporate demos of open-source ERP software to give students a feel for the user interface and module integration.
	The case-based method highlights the significant business process and organizational changes required for successful ERP implementation.

	Travel Agency and Tour Operations Management
	 
	Itinerary planning, tour packaging and costing, supplier management (hotels, transport), marketing and distribution channels, tourism regulations.
	To provide a detailed operational understanding of the travel and tourism industry, covering tour packaging, costing, and agency management.
	Students learned the end-to-end process of creating and marketing a tour package, including supplier negotiation and itinerary design.
	A practical project where students design a complete tour package for a specific niche market can be made a core component of the course.
	Focuses on the operational and business aspects of the travel industry, equipping students with the practical skills needed to manage a travel agency.

	2023 - (2022 Semester 2)
	 
	 
	 
	 
	 
	 

	Business Communication
	Mr. Arjun Govind
	Professional writing, presentation skills, non-verbal communication, active listening, meeting etiquette, report writing.
	To build essential written, verbal, and non-verbal communication skills for the corporate environment through practical exercises and workshops.
	Students improved their professional writing (emails, reports), presentation skills, and overall confidence in business communication.
	A peer-review system for written assignments can be implemented to provide students with more diverse feedback.
	Focuses on practical, skill-based learning that is immediately applicable in internships and future jobs.

	Management Theory and Business Ethics
	Ms. Swati Tiwari
	Classical management theories (Taylor, Fayol), modern management theories, ethical frameworks (Utilitarianism, Deontology), corporate social responsibility.
	To provide a solid foundation in classical and modern management theories and to introduce ethical frameworks for business decision-making.
	Students understood the evolution of management thought and learned to apply ethical reasoning to complex business dilemmas.
	A debate series on contemporary business ethics topics can be introduced to encourage critical thinking and argumentation.
	Integrates management theory with ethics, ensuring students understand that effective management is also ethical management.

	Business Law
	Dr. Shahabaz, Adv. Sheela
	Indian Contract Act, Sale of Goods Act, Companies Act, Negotiable Instruments Act, Consumer Protection Act.
	To familiarize students with the legal and regulatory environment of business in India, with a focus on contract and company law.
	Students gained a working knowledge of key business laws, enabling them to identify potential legal issues in business operations.
	The course can be updated regularly to include summaries of recent landmark corporate law judgments and amendments.
	Often co-taught by an academic and a practicing advocate, providing both theoretical depth and practical legal insights.

	Organizational Behavior
	Dr. Smitha, Dr. Sangeetha
	Personality, perception, motivation theories, leadership styles, team dynamics, organizational culture, conflict management.
	To make abstract OB theories tangible through experiential activities, role-playing, and case studies that simulate real workplace scenarios.
	Students gained a deeper, more intuitive understanding of concepts like leadership and team dynamics, and improved their interpersonal skills.
	A library of experiential exercises and case studies can be created and categorized by OB topic for easy reuse and expansion.
	This "learning by doing" approach helps internalize complex human behavior concepts more effectively than passive lectures.

	Environment and Business
	Dr. Sheena M S
	Sustainable development, corporate environmental responsibility, environmental regulations in India, green marketing, circular economy.
	To raise awareness of the interplay between business activities and the natural environment, focusing on sustainability and environmental regulations.
	Students understood the concept of corporate environmental responsibility and the challenges and opportunities of sustainable business practices.
	A project where students conduct an environmental impact assessment of a local business could provide practical experience.
	Focuses on the strategic implications of environmental issues for business, moving beyond a purely scientific or regulatory perspective.

	Managerial Economics
	Dr. Balamourougane R, Dr. Mubarak
	Demand and supply analysis, price elasticity, market structures (perfect competition, monopoly), consumer behavior, production and cost analysis.
	To connect abstract economic theories to the real world by having students visit local markets to observe demand, supply, and pricing in action.
	Students were able to tangibly grasp concepts like price elasticity and market structures, leading to a deeper and more intuitive understanding of economics.
	A structured observation worksheet can be developed to guide students during market visits and ensure focused learning outcomes.
	This experiential approach makes economic theories come alive, demonstrating their relevance in everyday business environments.

	Quantitative Techniques
	Mr. Ranjith Karat
	Linear programming, transportation and assignment models, decision theory, queuing theory, project management (PERT/CPM).
	To teach quantitative techniques and mathematical modeling for business decision-making, including optimization and decision analysis.
	Students learned to formulate business problems as mathematical models and solve them using tools like linear programming.
	The course can incorporate spreadsheet-based modeling exercises to give students practical skills in using tools like Excel Solver.
	Equips students with a powerful quantitative toolkit to make optimal, data-driven decisions in various business functions.

	Accounting for Managers
	Mr. Frackson C Viyano
	Financial statement analysis (ratio analysis, cash flow analysis), interpretation of annual reports, accounting standards, principles of costing.
	To bridge the gap between academic accounting and corporate practice by using real-time company financial statements for analysis and problem-solving.
	Students learned to read, interpret, and analyze actual annual reports, gaining practical skills in financial statement analysis beyond textbook examples.
	A subscription to a financial database can be integrated, allowing students to pull real-time data for analysis assignments.
	Uses live, current financial data from real companies, making the learning immediately relevant and reflective of the corporate world.

	2023 - 2024 (2022 Semester 3)
	 
	 
	 
	 
	 
	 

	Advanced Strategic Management
	Mr. Jith R
	Corporate strategy, competitive dynamics, industry analysis, global strategy, strategic alliances, mergers and acquisitions.
	To deepen students' understanding of strategic analysis and formulation through advanced case studies and competitive analysis exercises.
	Students honed their ability to perform in-depth industry analysis and develop sustainable competitive strategies for complex organizations.
	A competitive strategy simulation game can be integrated into the course to provide a dynamic learning experience.
	Moves beyond foundational frameworks to tackle more complex strategic issues like corporate diversification and global strategy.

	Strategic Cost Management
	Mr. Pramod V
	Activity-Based Costing (ABC), Target Costing, Value Chain Analysis, Life Cycle Costing, Quality Costing.
	To equip students with advanced cost management techniques that support strategic decision-making, using complex case studies and problem-solving.
	Students learned to apply techniques like target costing and value chain analysis to help businesses achieve a sustainable competitive advantage.
	The case study collection can be updated with recent examples of companies using cost management as a strategic weapon.
	Focuses on how cost management is not just an accounting function, but a critical tool for implementing corporate strategy.

	Entrepreneurship Development and Project Management
	Dr. Archana PV
	Market research, feasibility analysis, project planning (Gantt charts, WBS), risk management, financial modeling in Excel, MS Project software.
	To provide practical skills in entrepreneurship and project management by having students conduct market research for real small-scale businesses and use MS Project.
	Students gained hands-on experience in primary market research, data analysis using Excel, and project planning using MS Project, enhancing their employability.
	A partnership with local business incubators can provide a steady stream of real projects. A library of MS Project templates can be created.
	This initiative is highly practical, directly engaging students with real local businesses and teaching them industry-standard software tools.

	Supply Chain Management
	Mr. Sunny Jacob
	Supply chain network design, logistics and transportation management, inventory control models, procurement strategies, demand forecasting.
	To build a foundational understanding of SCM principles through lectures, supplemented with case studies illustrating real-world supply chain challenges and solutions.
	Students acquired a strong theoretical knowledge of logistics, procurement, and inventory management, and could analyze simple supply chain case studies.
	The lecture notes and case study repository can be updated annually with current industry examples to maintain relevance for future classes.
	Provides a structured, expert-led delivery of core SCM concepts, ensuring a consistent and strong theoretical foundation for all students.

	Investment Management
	Dr. Urmila
	Security analysis (fundamental & technical), portfolio construction, asset allocation, risk management, behavioral finance, market efficiency.
	To bridge theory and practice by having students use live market data to analyze securities and make data-driven investment decisions in a simulated environment.
	Students developed practical skills in security analysis, portfolio construction, and risk management using real-world tools and data.
	A standardized toolkit with links to financial data sources and analysis templates can be provided to students for future use.
	The use of real-time data makes the learning experience dynamic and immediately relevant, reflecting the actual work of an investment analyst.

	Consumer Behaviour and Marketing Research
	Dr. Anil T , Dr. raies
	Consumer decision-making process, in-store behavior, observational research, survey design, data collection, qualitative data analysis.
	To connect classroom theories of consumer behavior with real-world practice through structured field visits to retail environments for observation and data collection.
	Students learned to apply observational research techniques and gained firsthand insights into how factors like store layout and promotions influence consumer choice.
	A partnership with local retail chains can provide diverse environments for field visits. A structured field-note template can be standardized.
	This "in-the-field" approach allows students to witness consumer behavior concepts in action, providing a richer understanding than case studies alone.

	Brand Management
	Dr. Arshak
	Brand equity models (Aaker, Keller), brand positioning and identity, brand architecture, Integrated Marketing Communications (IMC).
	To provide a comprehensive overview of brand strategy and equity management, using lectures supported by examples of successful and unsuccessful brands.
	Students gained a strong understanding of branding concepts and were able to critically evaluate the branding strategies of various companies.
	The collection of brand case studies can be expanded and categorized in a digital library for easy access and updating in subsequent years.
	Delivers a deep dive into established brand management frameworks, providing students with the essential vocabulary and models used in the industry.

	International Finance
	Dr. Shahabaz
	Foreign exchange (Forex) markets, exchange rate determination, currency risk management, international parity conditions.
	To introduce the complexities of financial management in a global context, covering topics like foreign exchange risk and international investment.
	Students understood the key challenges of international finance and could solve problems related to currency conversion and basic hedging.
	The course content can be supplemented with a feed of current global financial news to provide real-time context for the lecture topics.
	Provides a crucial, faculty-led introduction to the unique risks and opportunities present in the global financial environment.

	Indian Financial System
	Mr. Syamraj
	Structure of the Indian financial system, role of the RBI, monetary and fiscal policy, financial markets (money and capital), financial regulation.
	To provide a detailed overview of the structure, institutions, and regulatory framework of the Indian financial system through organized lectures.
	Students acquired a clear map of India's financial landscape, including the roles of the RBI, SEBI, and various financial intermediaries.
	Lecture materials can be updated annually to reflect recent policy changes and regulatory updates from the RBI and Ministry of Finance.
	Offers a specialized focus on the Indian context, which is essential for any manager operating within the country.

	Performance Management
	Dr. Shaju Meetna
	Performance management cycle, goal-setting, performance appraisal methods, 360-degree feedback, coaching and feedback.
	To equip students with the knowledge to design, implement, and manage effective performance management systems in organizations.
	Students learned about various appraisal methods, the importance of feedback, and how to link performance management to rewards and development.
	The course can be enhanced with role-playing exercises for conducting performance appraisal interviews.
	Provides a strategic perspective on performance management, viewing it as a continuous cycle rather than a one-time annual event.

	Human Resource Planning and Development
	Dr. Balamourougane
	Future of work, AI in HR, gig economy, employee wellness, diversity and inclusion, upskilling and reskilling.
	To foster critical thinking and keep students abreast of current trends in HRPD by dedicating class time to structured discussions on emerging topics like AI in HR.
	Students developed a more nuanced and up-to-date understanding of the HR field and improved their ability to analyze and discuss contemporary business issues.
	A reading list of articles and reports on emerging trends can be curated and updated each semester to fuel the discussions.
	This approach ensures the curriculum remains dynamic and relevant, moving beyond textbook concepts to address the future of work.

	Systems Analysis and Design
	 
	Systems Development Life Cycle (SDLC), requirement analysis, data flow diagrams (DFDs), Unified Modeling Language (UML), system design principles.
	To introduce the fundamental concepts and methodologies of the Systems Development Life Cycle (SDLC) via a structured lecture format.
	Students learned the theoretical stages of system development, from requirement gathering to implementation, and could create basic data flow diagrams.
	The curriculum can be enhanced with guest lectures from IT professionals to provide industry context to the theoretical models being taught.
	Provides a foundational, step-by-step understanding of how information systems are methodically built, which is crucial for all business students.

	Tourism Products of India
	 
	Types of tourism products, major tourism circuits in India, niche tourism (eco-tourism, medical, adventure), seasonality in tourism.
	To provide a comprehensive survey of India's diverse tourism products, from cultural heritage sites to niche tourism segments, through informative lectures.
	Students gained extensive knowledge of the geography, culture, and variety of tourism offerings across different regions of India.
	A virtual tour component using online resources can be added to the lectures to make the tourism products more vivid and engaging for future students.
	Offers a systematic and wide-ranging overview of the nation's tourism assets, serving as an essential knowledge base for future tourism professionals.

	2023 - 2024 (2022 Semester 4)
	 
	 
	 
	 
	 
	 

	Corporate Governance
	Mr. Frackson C Viyano, Dr. Raies Hamid
	Agency theory, stakeholder theory, board of directors' roles, corporate social responsibility (CSR), business ethics.
	To move beyond theory by having students actively analyze and debate the governance structures and ethical philosophies of real corporations using case studies.
	Students learned to identify governance risks, evaluate the effectiveness of boards and ethical policies, and articulate their reasoning in discussions.
	A dedicated casebook of topical corporate governance failures and successes can be compiled and updated annually.
	Actively immerses students in the ethical dilemmas and structural complexities of corporate governance, rather than just memorizing principles.

	International Business
	Dr. Archana P V, Ms. Keerthana V Menon
	PESTEL analysis, Hofstede's cultural dimensions, international market entry modes, global trade environment, risk management.
	To enhance analytical and decision-making skills by blending traditional case studies with the analysis of a live, unfolding international business event.
	Students learned to apply IB frameworks to dynamic, real-time situations, improving their ability to adapt to uncertainty and incomplete information.
	A framework for selecting and tracking a "live case" throughout the semester can be developed and reused.
	The use of a real-time case study makes the course exceptionally dynamic and relevant, teaching students to manage uncertainty.

	Management Control System
	Dr. Urmila R Menon, Dr. Shahbaz B Khan, Ms. Yasmin Samad
	Balanced Scorecard, responsibility centers (cost, profit, investment), transfer pricing, performance measurement, strategic control.
	To develop applied understanding by having students use management control tools (like Balanced Scorecard) to solve simulated strategic problems and cases.
	Students learned how to design and use control systems to align employee actions with corporate strategy, improving their critical thinking skills.
	A set of simulation exercises and mini-cases can be developed into a workbook for consistent application in future classes.
	Focuses on the application of control systems as strategic tools for decision-making, rather than just as a means of performance measurement.

	Retail Management
	Mr. Sijin T C, Dr. Sangeetha P
	Retail formats, merchandising, store layout and design, retail supply chain, customer relationship management (CRM), pricing strategies.
	To offer a comprehensive overview of the retail industry, from store operations to merchandising, using lectures enriched with real-world retail examples.
	Students gained a solid understanding of retail formats, customer relationship management (CRM), and supply chain practices in a retail context.
	A guest lecture series featuring local retail managers can be introduced to provide current industry insights.
	Provides a thorough, industry-focused curriculum that covers the entire retail value chain, preparing students for careers in this sector.

	Forex Management
	Dr. Shahabaz B Khan, Dr. Mohammad Irshad V K
	Foreign exchange (Forex) markets, exchange rate determination, currency hedging techniques (forwards, futures, options), international parity conditions.
	To provide a detailed understanding of foreign exchange markets and the techniques used to manage currency risk, using problem-solving and case discussions.
	Students learned how to interpret forex quotes, understand parity conditions, and apply basic hedging instruments like forwards and futures.
	A real-time market tracking component can be introduced, where students follow a currency pair for a semester and analyze its movements.
	The case-based approach allows students to analyze how real companies have successfully (or unsuccessfully) managed foreign exchange exposure.

	Management Training and Development
	Dr. Lekshmi P
	Training Needs Analysis (TNA), ADDIE model (Analysis, Design, Development, Implementation, Evaluation), learning styles, evaluation of training.
	To equip students with the knowledge to design, implement, and evaluate effective training and development programs in organizations.
	Students learned the process of training needs analysis, designing training content, and different methods of delivery and evaluation.
	A practical project where students design a complete training program for a specific skill can be introduced.
	Provides a systematic, end-to-end view of the training function, from initial needs assessment to final impact evaluation.

	Enterprise Resource Planning
	Dr. Babasaheb Jogdhand
	ERP modules (Finance, HR, SCM), implementation lifecycle, business process re-engineering, change management, vendor selection.
	To introduce the concepts, architecture, and implementation challenges of ERP systems through lectures and case studies of ERP projects.
	Students understood the benefits of integrated systems and the critical success factors for ERP implementation, such as change management.
	The course can incorporate demos of open-source ERP software to give students a feel for the user interface and module integration.
	The case-based method highlights the significant business process and organizational changes required for successful ERP implementation.

	Travel Agency and Tour Operations Management
	Mr. Arshak K
	Itinerary planning, tour packaging and costing, supplier management (hotels, transport), marketing and distribution channels, tourism regulations.
	To provide a detailed operational understanding of the travel and tourism industry, covering tour packaging, costing, and agency management.
	Students learned the end-to-end process of creating and marketing a tour package, including supplier negotiation and itinerary design.
	A practical project where students design a complete tour package for a specific niche market can be made a core component of the course.
	Focuses on the operational and business aspects of the travel industry, equipping students with the practical skills needed to manage a travel agency.

	2023 - 2024 (2023 Semester 1)
	 
	 
	 
	 
	 
	 

	Business Communication
	Dr.Sangeetha P
	Negotiation tactics, conflict resolution styles, client communication, upward and downward communication, effective feedback.
	To improve practical communication skills by having students act out common workplace scenarios like negotiations, conflict resolution, and client meetings.
	Students gained confidence and demonstrated improved ability to handle difficult professional conversations, applying communication theory in practice.
	A library of role-play scenarios can be developed and expanded, covering a wide range of business functions and industries.
	This active, simulation-based approach provides a safe environment for students to practice and receive immediate feedback on their communication skills.

	Management Theory and Business Ethics
	Dr. Jogdand, Mr. Surya, Mr. Shaju
	Classical management theories (Taylor, Fayol), modern management theories, ethical frameworks (Utilitarianism, Deontology), corporate social responsibility.
	To provide a solid foundation in classical and modern management theories and to introduce ethical frameworks for business decision-making.
	Students understood the evolution of management thought and learned to apply ethical reasoning to complex business dilemmas.
	A debate series on contemporary business ethics topics can be introduced to encourage critical thinking and argumentation.
	Integrates management theory with ethics, ensuring students understand that effective management is also ethical management.

	Business Law
	Adv. Sheila, Veerankutty
	Indian Contract Act, Sale of Goods Act, Companies Act, Negotiable Instruments Act, Consumer Protection Act.
	To familiarize students with the legal and regulatory environment of business in India, with a focus on contract and company law.
	Students gained a working knowledge of key business laws, enabling them to identify potential legal issues in business operations.
	The course can be updated regularly to include summaries of recent landmark corporate law judgments and amendments.
	Often co-taught by an academic and a practicing advocate, providing both theoretical depth and practical legal insights.

	Organizational Behavior
	Dr. V Smitha, Mr. Surya
	Motivation theories (Maslow, Herzberg), team development stages, leadership styles, organizational culture, conflict resolution.
	To increase engagement and make abstract OB theories more tangible by using game-based activities, leaderboards, and team competitions to illustrate concepts.
	Students showed higher retention of concepts like motivation theories and team dynamics due to the interactive and competitive learning environment.
	A 'Gamification Toolkit' with rules and resources for various OB topics can be created for easy implementation in future batches.
	Applies game mechanics to an academic subject, leveraging competition and rewards to make learning more enjoyable and memorable than traditional lectures.

	Environment and Business
	Dr. Sheena M S, Dr. Archana P V, Dr. Lekshmi
	Sustainable development, corporate environmental responsibility, environmental regulations in India, green marketing, circular economy.
	To raise awareness of the interplay between business activities and the natural environment, focusing on sustainability and environmental regulations.
	Students understood the concept of corporate environmental responsibility and the challenges and opportunities of sustainable business practices.
	A project where students conduct an environmental impact assessment of a local business could provide practical experience.
	Focuses on the strategic implications of environmental issues for business, moving beyond a purely scientific or regulatory perspective.

	Managerial Economics
	Dr. Mohammad Irshad V K, Dr. Jamsheer Khan K, Ms. Keerthana V Menon
	Demand and supply analysis, price elasticity, market structures (perfect competition, monopoly), consumer behavior, production and cost analysis.
	To provide managers with the economic tools and theories needed for effective business decision-making, focusing on demand, cost, and market analysis.
	Students learned to apply microeconomic principles to solve business problems related to pricing, production, and competitive strategy.
	The curriculum can be enhanced with mini-simulations where students make pricing and output decisions for a virtual firm.
	Focuses on the practical application of economic theory to solve concrete business problems, making it a highly relevant course for future managers.

	Quantitative Techniques
	Mr. Ranjith K, Dr. Mubarak Rahman P
	Linear programming, transportation and assignment models, decision theory, queuing theory, project management (PERT/CPM).
	To improve understanding of complex quantitative concepts by encouraging students to form study groups and explain concepts to each other (lateral learning).
	Students reported higher confidence and a deeper understanding of the material, as the act of teaching reinforces their own learning.
	A structured guide for peer-to-peer tutoring sessions can be created, along with a repository of practice problems for groups to work on.
	This approach leverages peer-to-peer teaching, which is often more relatable and less intimidating for students struggling with quantitative subjects.

	Accounting for Managers
	Mr. Frackson C Viyano, Dr. Mubarak Rahman P, Dr. Jamsheer Khan K
	Financial statement analysis (ratio analysis, cash flow analysis), interpretation of annual reports, accounting standards, principles of costing.
	To bridge the gap between academic accounting and corporate practice by using real-time company financial statements for analysis and problem-solving.
	Students learned to read, interpret, and analyze actual annual reports, gaining practical skills in financial statement analysis beyond textbook examples.
	A subscription to a financial database can be integrated, allowing students to pull real-time data for analysis assignments.
	Uses live, current financial data from real companies, making the learning immediately relevant and reflective of the corporate world.

	2023 - 2024 (2023 Semester 2)
	 
	 
	 
	 
	 
	 

	Soft Skills Development
	Dr. Babasaheb Baliram Jogdand, Mr. Ajay J
	Business communication, presentation skills, group discussion techniques, professional etiquette, negotiation skills, teamwork.
	To enhance students' employability and workplace effectiveness by developing key interpersonal and communication skills through interactive workshops and practice sessions.
	Students showed improved confidence in presentations, group discussions, and professional etiquette, making them more prepared for corporate roles.
	The workshop modules can be recorded to create a digital library of resources for students to review and practice with.
	Focuses entirely on practical skill development through active participation, role-playing, and continuous feedback, rather than theoretical learning.

	Marketing Management
	Mr. Jith R, Dr. Bushra, Dr. Raies Hamid
	Marketing mix (4Ps), STP (Segmentation, Targeting, Positioning), SWOT analysis, consumer behavior, marketing strategy.
	To provide a comprehensive foundation in marketing principles and strategies, using lectures, case studies, and a group marketing plan project.
	Students learned to apply core marketing concepts like STP (Segmentation, Targeting, Positioning) and the 4Ps to develop a cohesive marketing plan.
	A repository of winning marketing plan projects can be created as a reference for future batches.
	The combination of theory and a practical marketing plan project ensures students can both understand and apply marketing frameworks.

	Financial Management
	Mr. Pramod V, Dr. Urmila R Menon
	Time value of money, capital budgeting techniques (NPV, IRR), cost of capital (WACC), capital structure theories, dividend policy.
	To develop critical thinking by having students use structured tools like Pro-Con grids to analyze complex financial scenarios and justify their decisions.
	Students improved their ability to evaluate financial decisions from multiple perspectives and make well-reasoned recommendations.
	A template for the Pro-Con grid analysis can be standardized and applied to various financial case studies across different topics.
	This initiative explicitly teaches a structured thinking tool (Pro-Con grid), enhancing the quality and consistency of students' analytical process.

	Operations Management
	Mr. Syamraj K P, Mr. Jamsheer Khan
	Process analysis and design, quality management (TQM, Six Sigma), inventory management, supply chain management fundamentals, forecasting.
	To introduce the concepts and techniques for managing the production and delivery of goods and services, focusing on efficiency and quality.
	Students learned about process analysis, quality control, and supply chain fundamentals, and could solve basic operations problems.
	Plant visits or virtual tours of manufacturing facilities can be integrated to provide a real-world context to the classroom topics.
	Provides a holistic view of operations, connecting process design with quality management and the broader supply chain.

	Human Resource Management
	Mr. Shaju Meetna, Dr. V Smitha
	Core HRM functions (recruitment, selection, compensation, performance management), strategic HRM, employee relations, labor laws.
	To provide a comprehensive overview of the functions and strategic importance of HRM, using lectures, case studies, and class discussions.
	Students gained a solid understanding of all core HR functions and the role of HR as a strategic partner in business.
	The course can be enhanced by inviting HR managers from different industries to share their experiences as guest speakers.
	Provides a complete A-to-Z overview of the HR field, ensuring students have a strong foundational knowledge of people management.

	Management Science
	Mr. Ranjith K, Dr. Mubarak Rahman, Mr. Mirshad
	Linear programming, transportation and assignment models, decision theory, queuing theory, project management (PERT/CPM).
	To teach quantitative techniques and mathematical modeling for business decision-making, including optimization and decision analysis.
	Students learned to formulate business problems as mathematical models and solve them using tools like linear programming.
	The course can incorporate spreadsheet-based modeling exercises to give students practical skills in using tools like Excel Solver.
	Equips students with a powerful quantitative toolkit to make optimal, data-driven decisions in various business functions.

	Management Information System
	Dr. Raies Hamid, Mr. Syamraj K P, Mr. Arshak K, Ms. Keerthana V Menon
	Role of IS in business, database management systems, e-commerce, information security, data analytics, cloud computing.
	To bridge theory and practice by using short, focused caselets and real-world data collection exercises to illustrate MIS concepts.
	Students learned to apply MIS theories to specific, real-world business problems and gained experience in observational data collection.
	A repository of caselets, categorized by MIS topic (e.g., e-commerce, data security), can be created for future use.
	The use of "caselets" (mini cases) allows for a more rapid and varied application of theory compared to single, semester-long case studies.

	Business Research Methods for Management
	Mr. Raja Debashis, Dr. Mubarak Rahman, Mr. Arshak K, Ms. sarithambika KP
	Research process, research design, sampling techniques, data collection methods, hypothesis testing, report writing.
	To provide a systematic understanding of the research process, enabling students to conduct and evaluate business research effectively.
	Students learned to define research problems, design surveys, understand sampling, and perform basic data analysis, culminating in a research proposal.
	A partnership with local businesses could provide real research problems for students to work on as part of their final project.
	Provides a critical life skill for any manager: the ability to make evidence-based decisions by conducting and interpreting research.

	2024 - 2025 (2023 Semester 3)
	 
	 
	 
	 
	 
	 

	Advanced Strategic Management
	Mr. Jith R
	Corporate strategy, competitive dynamics, industry analysis, global strategy, strategic alliances, mergers and acquisitions.
	To deepen students' understanding of strategic analysis and formulation through advanced case studies and competitive analysis exercises.
	Students honed their ability to perform in-depth industry analysis and develop sustainable competitive strategies for complex organizations.
	A competitive strategy simulation game can be integrated into the course to provide a dynamic learning experience.
	Moves beyond foundational frameworks to tackle more complex strategic issues like corporate diversification and global strategy.

	Strategic Cost Management
	Mr. Pramod V, Dr. Jamsheer Khan K
	Activity-Based Costing (ABC), Target Costing, Value Chain Analysis, Life Cycle Costing, Quality Costing.
	To equip students with advanced cost management techniques that support strategic decision-making, using complex case studies and problem-solving.
	Students learned to apply techniques like target costing and value chain analysis to help businesses achieve a sustainable competitive advantage.
	The case study collection can be updated with recent examples of companies using cost management as a strategic weapon.
	Focuses on how cost management is not just an accounting function, but a critical tool for implementing corporate strategy.

	Entrepreneurship Development and Project Management
	Dr. Archana P V, Mr. Sijin T C
	Market research, feasibility analysis, project planning (Gantt charts, WBS), risk management, financial modeling in Excel, MS Project software.
	To provide practical skills in entrepreneurship and project management by having students conduct market research for real small-scale businesses and use MS Project.
	Students gained hands-on experience in primary market research, data analysis using Excel, and project planning using MS Project, enhancing their employability.
	A partnership with local business incubators can provide a steady stream of real projects. A library of MS Project templates can be created.
	This initiative is highly practical, directly engaging students with real local businesses and teaching them industry-standard software tools.

	Supply Chain Management
	Dr. R Wranton Perez
	Logistics documentation, international trade compliance, Incoterms, freight forwarding, customs clearance procedures.
	To provide a practical, step-by-step understanding of the critical documentation process in logistics and shipping through a detailed narrative walkthrough.
	Students gained practical knowledge of key shipping documents (Bill of Lading, Packing List, etc.) and their role in the global supply chain.
	A visual flowchart and a sample document package can be created as a handout to supplement the narrative explanation.
	Focuses on a highly practical, procedural aspect of SCM that is often overlooked in theoretical courses, directly enhancing job-readiness.

	Investment Management
	Dr. Dhanalakshmi, Mr. Syamraj K P
	Portfolio theory, Capital Asset Pricing Model (CAPM), asset allocation, security analysis (fundamental & technical), risk management.
	To equip students with the theoretical frameworks of investment analysis and portfolio management through structured lectures and problem-solving sessions.
	Students developed the ability to analyze securities, understand risk-return trade-offs, and apply foundational models of portfolio construction.
	Core lecture materials and problem sets can be standardized and enhanced with a digital question bank for future student practice.
	Focuses on building a robust theoretical understanding of financial markets and investment principles, which is essential before undertaking practical simulations.

	Consumer Behaviour and Marketing Research
	Dr. Raies Hamid
	Consumer decision-making process, observational research, qualitative data analysis, application of marketing research to business problems.
	To connect classroom theories of consumer behavior with real-world practice through structured field visits and the analysis of short, focused caselets.
	Students learned to apply observational research techniques and analyze targeted business problems, gaining both practical and analytical skills.
	A combined Field Visit-Caselet module can be created, where students first observe a phenomenon and then analyze a related caselet.
	This blended approach provides two different lenses on consumer behavior: one direct and observational (field visit), and one analytical and problem-oriented (caselet).

	Brand Management
	Mr. Arshak K
	Brand equity models (Aaker, Keller), brand positioning and identity, brand architecture, Integrated Marketing Communications (IMC).
	To provide a comprehensive overview of brand strategy and equity management, using lectures supported by examples of successful and unsuccessful brands.
	Students gained a strong understanding of branding concepts and were able to critically evaluate the branding strategies of various companies.
	The collection of brand case studies can be expanded and categorized in a digital library for easy access and updating in subsequent years.
	Delivers a deep dive into established brand management frameworks, providing students with the essential vocabulary and models used in the industry.

	International Finance
	Ms. Sarithambika KP
	Foreign exchange (Forex) markets, exchange rate determination, currency risk management, international parity conditions.
	To introduce the complexities of financial management in a global context, covering topics like foreign exchange risk and international investment.
	Students understood the key challenges of international finance and could solve problems related to currency conversion and basic hedging.
	The course content can be supplemented with a feed of current global financial news to provide real-time context for the lecture topics.
	Provides a crucial, faculty-led introduction to the unique risks and opportunities present in the global financial environment.

	Indian Financial System
	Ms. Sarithambika KP
	Structure of the Indian financial system, role of the RBI, monetary and fiscal policy, financial markets (money and capital), financial regulation.
	To provide a detailed overview of the structure, institutions, and regulatory framework of the Indian financial system through organized lectures.
	Students acquired a clear map of India's financial landscape, including the roles of the RBI, SEBI, and various financial intermediaries.
	Lecture materials can be updated annually to reflect recent policy changes and regulatory updates from the RBI and Ministry of Finance.
	Offers a specialized focus on the Indian context, which is essential for any manager operating within the country.

	Performance Management
	Mrs. Yasmin Samad
	Performance management cycle, goal-setting, performance appraisal methods, 360-degree feedback, coaching and feedback.
	To equip students with the knowledge to design, implement, and manage effective performance management systems in organizations.
	Students learned about various appraisal methods, the importance of feedback, and how to link performance management to rewards and development.
	The course can be enhanced with role-playing exercises for conducting performance appraisal interviews.
	Provides a strategic perspective on performance management, viewing it as a continuous cycle rather than a one-time annual event.

	Human Resource Planning and Development
	Dr. V Smitha, Dr. Raies Hamid
	Human Resource Planning (HRP) models, workforce demand and supply forecasting, training and development methodologies, talent management.
	To teach the principles and techniques for forecasting HR needs and designing effective training and development programs to meet those needs.
	Students learned the process of workforce planning and how to align training initiatives with the strategic goals of the organization.
	A capstone project where students develop an integrated HRP and development plan for a case study company can be introduced.
	Connects two critical HR functions, showing students how effective planning is the necessary first step for meaningful employee development.

	Systems Analysis and Design
	Mr. Abel Jopaul V P
	Systems Development Life Cycle (SDLC), requirement analysis, data flow diagrams (DFDs), Unified Modeling Language (UML), system design principles.
	To introduce the fundamental concepts and methodologies of the Systems Development Life Cycle (SDLC) via a structured lecture format.
	Students learned the theoretical stages of system development, from requirement gathering to implementation, and could create basic data flow diagrams.
	The curriculum can be enhanced with guest lectures from IT professionals to provide industry context to the theoretical models being taught.
	Provides a foundational, step-by-step understanding of how information systems are methodically built, which is crucial for all business students.

	Tourism Products of India
	Mr. Arshak K
	Types of tourism products, major tourism circuits in India, niche tourism (eco-tourism, medical, adventure), seasonality in tourism.
	To provide a comprehensive survey of India's diverse tourism products, from cultural heritage sites to niche tourism segments, through informative lectures.
	Students gained extensive knowledge of the geography, culture, and variety of tourism offerings across different regions of India.
	A virtual tour component using online resources can be added to the lectures to make the tourism products more vivid and engaging for future students.
	Offers a systematic and wide-ranging overview of the nation's tourism assets, serving as an essential knowledge base for future tourism professionals.
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	Corporate Governance
	Dr. Raies Hamid, Mr. Pramod V
	Agency theory, stakeholder theory, board of directors' roles, corporate social responsibility (CSR), business ethics.
	To instill a strong understanding of the principles and practices of good corporate governance and business ethics through case analysis and discussion.
	Students learned to analyze governance structures and ethical frameworks, preparing them to be responsible and ethical future leaders.
	A recurring "Ethics Roundtable" event could be established, featuring alumni and industry leaders discussing real-world governance challenges.
	Emphasizes the critical link between good governance, long-term value creation, and corporate sustainability.

	International Business
	Dr. Sangeetha P, Dr Archana P V
	PESTEL analysis, Hofstede's cultural dimensions, international market entry modes, global trade environment, risk management.
	To enhance analytical and decision-making skills by blending traditional case studies with the analysis of a live, unfolding international business event.
	Students learned to apply IB frameworks to dynamic, real-time situations, improving their ability to adapt to uncertainty and incomplete information.
	A framework for selecting and tracking a "live case" throughout the semester can be developed and reused.
	The use of a real-time case study makes the course exceptionally dynamic and relevant, teaching students to manage uncertainty.

	Management Control System
	Dr. Jamsheer Khan P, Dr. Dhanalakshmi P
	Balanced Scorecard, responsibility centers (cost, profit, investment), transfer pricing, performance measurement, strategic control.
	To teach the principles of designing and implementing systems that align organizational behavior with strategic objectives, using lectures and illustrative cases.
	Students learned how to design responsibility centers and apply tools like the Balanced Scorecard to measure and control performance.
	The course can be enhanced with a simulation where students design a simple management control system for a hypothetical company.
	Focuses on the strategic aspect of control systems, teaching them as tools for implementing strategy rather than just for monitoring performance.

	Management of Training and Development
	Dr. Balamourougane R
	Training Needs Analysis (TNA), ADDIE model, learning theories, evaluation of training (Kirkpatrick's model), career development.
	To foster a deep and critical understanding of training and development concepts by making student-led discussions the primary mode of learning.
	Students developed strong analytical and communication skills, learning to build upon each other's ideas to reach a more nuanced understanding of the topic.
	A "discussion leader" rotation system can be implemented, where students take turns preparing and guiding the class conversation for a specific topic.
	This pedagogy shifts the focus from faculty lecture to student dialogue, promoting active learning and critical thinking.

	Retail Management
	Dr. Raies Hamid, Mr. Sijin T C
	Retail strategy, merchandising, store operations, customer experience management, e-commerce integration, retail analytics.
	To bridge the gap between retail theory and practice through a significant experiential project, such as developing a retail concept or consulting for a local store.
	Students gained invaluable practical experience, applying concepts of merchandising, store layout, and customer service in a real-world or simulated setting.
	A formal partnership with local retailers can be established to provide students with real consulting projects each semester.
	This "theory to action" approach ensures that students don't just know the concepts, but can also execute them effectively.

	Forex Management
	Dr. Sarithambika
	Foreign exchange (Forex) markets, exchange rate determination, currency hedging techniques (forwards, futures, options), international parity conditions.
	To provide a detailed understanding of foreign exchange markets and the techniques used to manage currency risk, using problem-solving and case discussions.
	Students learned how to interpret forex quotes, understand parity conditions, and apply basic hedging instruments like forwards and futures.
	A real-time market tracking component can be introduced, where students follow a currency pair for a semester and analyze its movements.
	The case-based approach allows students to analyze how real companies have successfully (or unsuccessfully) managed foreign exchange exposure.

	Travel Agency and Tour Operations Management (Self Study)
	Dr. Sheena M S
	Itinerary planning, tour packaging and costing, supplier management (hotels, transport), marketing and distribution channels, tourism regulations.
	To foster self-discipline and independent learning by having students master the curriculum through guided self-study, with the faculty member as a facilitator.
	Students developed strong self-management and research skills, taking ownership of their learning process to understand the subject matter deeply.
	A detailed study guide with milestones, key questions, and a list of curated resources can be provided to structure the self-learning process.
	This approach builds autonomy and resourcefulness, critical skills for lifelong learning and career success.

	Enterprise Resource Planning (Self Study)
	Mr. Abel Jopaul V P
	ERP modules (Finance, HR, SCM), implementation lifecycle, business process re-engineering, change management, vendor selection.
	To encourage autonomous learning by providing students with curated resources to study ERP concepts and implementation at their own pace.
	Students demonstrated initiative and the ability to learn complex technical and business concepts independently, a valuable skill in the fast-changing IT landscape.
	An online forum, moderated by the faculty, can be set up for students to ask questions and discuss concepts with their peers.
	Promotes self-directed learning, which is highly relevant for the technology sector where continuous self-education is a necessity.



