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hen molding future management leaders, it is important to give them
personalized attention and profound care besides teaching management.
Building a strong foundation is a major key to raising effective business
leaders who can deal their cases with empathy and congruity. There are

but only a few business management institutes in India who foster these perspectives and
Lead College of Management is one such institutes.

LEAD campus is located at a picturesque, scenic location at the foothills of Dhoni,
Palakkad, Kerala. Founded in 2011, under the umbrella of ld/s. prompt charitable.lrust,
LEAD is AICTE approved, National Assessment and Accreditation council fNAAC)
accredited and a Universif' of Calicut affiliated institution.

Faculty Resource Power at LEAD
LEAD stands for Leadership & Entrepreneurship Academy, Dhoni. LEAD being
equipped with professionally qualified, industry oriented and competent faculties,
consists ofa rich blend oftop class academicians and industry professionals ofwhich a
large percentage are doctorates. LEAD faculties were teaching in top notch management
institutions in India and outside inheriting the modus operandi of management teaching
form best institutions and implanting the same at LEAD.

LEAD, while choosing its faculty, looks for an individual who is not only a teaching
pillar but also as a good motivator and guide. The institute ensures to raise the standard
of its faculty in terms of interaction and guidance, academic excellence, and through
leaming from the experiences envisaged in the past years. Faculties at LEAD allow
students to "leam" than "teach".

Research and Consulting Activities at Lead
Making its mark through research activities, LEAD has designed a centre of Research
consultancy and Publication (cRCp), which cater scholarly supervision to high quality
research in academic and industry domains. cRCp aims at providing services like;
preliminary consultation for preparing research design, intbrpretation and report writing,
preparation of data collection tools, suggesting some analltical tools and methods,
setting a research forum with peer presence, co-researchers and members, supporting





for publication of research findings in joumals, undeftaking
research and consultancy projects assigned by corporate and
other bodies.

Teaching and Learning Redefined at LEAD
The Institute gives importance to teaching and leaming and
constantly watching out and cloning the pedagogical changes
happening in the teaching of management and bench mark
against successful institutes. Case study teaching is one of
such initiatives LEAD practices for each and every course.
With the objective of amalgamating textbook knowledge with
industry sessions, LEAD insists on sessions where current
business news is analyzed,, and the sessions duly evaluated
by respective faculties. Additionally, debates on cunent topics
and stories of 'Fortune 500 companies' are interrralized.
'Online certifications on emerging topics'are also encouraged
for students and closely monitored by faculties.

Industry visits and research reporls besides internships
in a thoughtfully designed and carefully executed pattem
augment the leaming process pretty good. In fact, LEAD

,ethos subscribe to the idea that "management is often learned
outside the class than inside"

Mentoring at LEAD
Lead College of Management undertakes mentoring activities
where personalized attention is given to students. 12 sfudents
are tagged to a faculty designated as mentor, and each mentor
conducts an interactive sessions with their mentees, to identib/
their core competencies, edge, and improvement areas and
staft working on polishing the competencies and bridging
the gap between required skills and present skills. Apaft from
this, the performance of mentees both in academics and skill
development are tracked and the feedback is being shared with
the students and their guardians.

A mentor may share with a mentee (or protdgd) information
about his or her own career path, as well as provide guidance,
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motivatiolr, cntoliorurl r.ltl)l)()t l,;trrrl rrrlt'lrrotlcling,,'says Dr. Thomas
Georgc K, l)irr.t.lor., It.lul ('ollr.1,r. ol Murrergement. Mentoring is
the kcy dillclc'lilrlirrll llrt.trr l'rrl ;r |.lt'rrlillly a value addition that
distinguislrcs l .l,.A | ) ltrrlil | lrr. t orrtt.lrrpor,lr|ics.

Industry Connoct at LEAD
l'hc inslilrrtc irvirr':i t'rrrirr.rrr 1x'r,;.rrrlirics li.nr various organizations.
T'lrc succcssivt. irrlt.rrt,tiorli llurl r.rl;rrt. lrclp in molding youngsters
int. cor'1.r.r'lrlt,.t..tly 

"rrr:r;t,rr, 
;rrrrl lxrltl lc..t leaders. About 100 plus

organizuliorrs, srn;tll, rrrt.rlirln lrlrtl lrr1, il.c constantly associated with
LIiAI) ilt llrc .rr.lr:r ,l Prrrr rtlirrll rr:;sislrr.ce by offering their experts
to visit l.l,,Al). lrlIrrrrrrli ''l 

.;trrtlt.rrts rr'tl teachers to participate in
rcscalclr, irrlclrrslrip. projr.r.l,; :rrrrl r'orrsrrllirrg assignments.

'l ltcsc orllirrrizrrtiorr,, lrrrrrrl lroltl our. students throughout their
acaclcrrr ic li li.. trnrl cr lt.lrt l pLtt r.rr rr.rrl:r lrs pcr. their requirements too.

LEAD and the Local Conrrnunity
I,EAI) is syn{)n.\,rnol,, rlitlr krt.rrl t'vt.rrls and is a home for such
endcilv()fs: wlrt.llrt.r'il .'lif i,rr:;. r'rrll.r.:rl, hcatrrocratic, administrative,
politic.l or' r('() r)rlirir';rl. | | Ar) rrrrrirrtains cordial relationship
with tllc rrcililrlxrrlr..rl rrrrtl rlrt' kx rrl rrtlr'iristration and a household
namc irr l)lrlirlilirrtl. I lrt' rrotrrlrlt. t,rtt.rrsion activity with which LEAD
givcs bacli to tltt,r.orrrrrrrrrrrtl i:; tlrrrruglt its ISR activities. LEAD
stLtdc'ts lrirve w.l l.r'rl :t:, :;1r.r'r:rl |'.lir.t. tlrrr.i'g panchayath Elections,
set up ntctlictrl clurrp:; rrrrrl (.\'(.(.ilnl)s lirr.thc benefit of local public.
LEAI) strrtlcrrls volrrrrtt.r.r rr rrll llrr' rrur jor programs like, INDEXpO,
Swaralaytr, ilrrl Nlrtllrrrrr llr(. t(x:tt lt(.(.1s.

LEAD and the Entropronourship Initiatives
The ('c'trc lirr'lirr*'P.'rr.rr..lriI rvrrs r.srrrblished in2012 to facilitate
researclt, lcitr'11i1r,, iutrl (l(.\:(.lol)nt(.n1, iltli)fntation and suppoft, and

advoclcy llrlorly',11 rrrr ;rpplir,rliorr ol sllrrccl-value creation and self_
itctrtrliztrlion ol r.ltlt(.1)11.n(.lt:;. ()rrr. rrrission is to provide the
skills, lools, irrrrl t olrt lrirrl'. to llrt.ilillrlc drive within entrepreneurs
who llrirrli rlilli.rr.rrllr,. Wc itlt.rrlily irrtcrventions and focus on

assct-brriklirrll lvillrin Iltt. Iir:;t l(X) tLrys ofbusiness.
Movirrg lirlrvrrll, I l,z\ | ) irrlcrrtls lo staft a business incubation

ccntrc l-ol tlt.vt.lopirryl r.rrlt.pr.t.rrcrrr.ship, obtain accreditation
lionr NttA, n ASi('li, ll(.)t llS, irrr{ AMBA, and also become
a ('cnllc ol lixt'cllt.rrt t. irr vrrr,iorrs clornains including business
analytics. Witlr rr hrt ol :rt,r.olltlcs rrnd awards in its kitty, LEAD
schrxrl ol ntiltit,',(.ln('nl is orr ils way to become one of the top
sell'firrlrrciltl.i irr:ililrrliolr:i irr south India soon. #
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