


PREFACE  

 

 

LEAD College of Management, a state -of -the -art, stand alone MBA institute, approved by 

AICTE and affiliated to University of Calicut was established in 2011. The Institute offers two 

year full time regular residential MBA course with intake capacity of 180 seats for Indian 

students and 27 seats for International students. 

  

LEAD is an acronym derived from ‘Leadership & Entrepreneurship Academy, Dhoni’.  

LEAD envisions in creating an academic environment where highest standards of academics and 

professionalism are met and besides the expectations of all stakeholders are consciously 

addressed. Motivated by this vision the management have joined hands to recruit and retain 

excellent faculty, procure adequate infrastructural resources of highest quality and fostered links 

with industry and other organisations befitting the standard of an excellent institute of higher 

education in management.  

 

The institute endowers to be one of the most preferred management institutes catering to the 

diverse communities from inside and outside the country. The institute incubated entrants into 

excelling executives with an edge in their attitude and professional outlooks. The institute strives 

continuously to enhance the quality teaching, curricular and co-curricular activities so that the 

students of this institute play a significant role in the development of humanity.  

 

Ever since the accreditation process has begun, the institution through the faculty and the 

supporting staff have carried out the exercise with academic vigil arising out of introspection 

appraisal and evaluation.  The report thus prepared has evolved differentiating, motivating and 

persuading accomplishments and extensive deliberations of inputs, strength, weakness and 

justification.  

 

The task of this magnitude demands efforts of faculty, academic staff and students. People have 

been working beyond the call of the duty. Harnessing the skills to a focused task of visualizing 

the document called accreditation report was a new job to us though looked difficult at the 

beginning we started working. It was an occasion for the institution to prove that teams develop 

naturally to bring the best. 
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LEAD COLLEGE OF MANAGEMENT, DHONI, PALAKKAD 

 

Executive Summary  

 

LEAD College of Management, Dhoni Palakkad is a brain child of Dr. Thomas George, a   

professional life-skill trainer for various Engineering & MBA students in and around Kerala for 

years. Dr Thomas’ training of students at various levels in a culture obsessed with measuring 

talent and ability opened his sense of creating an institution that gives importance to inspiration 

that might lead to entrepreneurship, social commitment and values. According to him, inspiration 

awakens to new possibilities by allowing one to transcend his ordinary experiences and 

limitations. Inspiration propels a person from apathy to possibility, and transforms the way one 

perceives his own capabilities. The idea of starting a business school in a three tier city of Kerala 

got conceived, germinated, nourished and became a reality in 2011.  

 

While the first batch of admission resulted in a devastating experience for us with the University 

in not securing an affiliation approval thereby postponing the start of the course by one year is the 

first jerk and technical surprise to us.  In spite of 115 students provisionally admitted against a 

sanctioned strength of 120 and having conducted classes for about 4 months, the University of 

Calicut has shown their back for the final affiliations for reasons beyond our logic and reasons. 

 

‘LEAD’ has taken a swift initiative of deploying those (115 students) in various other institutions 

under the same university so as to save their one year of academic life. Alas! 64 students of the 

same batch wanted to stay with ‘LEAD only at any cost’- the first winning note we struck with 

the head and heart of the student and parent community. We created certain modules and taught 

them absolutely FREE of cost including the boarding and lodging as we owned their 

“problem”.  All faculty recruited were retained and paid uncompromisingly. 

 

The stakeholders (students, parents and the neighborhood etc) realised and appreciated our efforts 

and commitment. They felt happy about our transparency and readiness to help them. The 64 

students had joined in the subsequent batch and graduated.  

 

The groups’ efforts drew strongly from their own experiences, and represented an encouraging 

development towards a moral and humble approach to running a business school , led by great 

minds open to review and due diligence. It is this philosophy that steers ‘LEAD’ all along. This is 

deliberated as the DNA of “LEAD” in the neighbourhood community. 

 

In 2011, another 33 students have joined and thus formed the first batch of students consisting of 

91 students. The course and other activities have started in full swing, participated in various 

National level management meets and won various prestigious prizes like FISAT Business Plan; 

V Guard ‘Big Idea’ is few among them. Students have also supported various corporate by doing 

their projects for example Malabar Cements Limited, The Hindu, Milma, Apollo tyres etc. and 

also supported in the INDEXPO 2011 and 2013. 

 

Through the placement oriented training all the 91 students have been placed in the salary range 

of Rs. 15000/- per month to Rs.1,33,000/- in 48 companies with multiple offers for each of the 

students.  

 

The second batch (2012 -13 admissions) and the third batch (2013 -14 admissions) of students 

(150) and (145) were all placed similarly.  The fourth batch (2014 - 15 admissions) are in the 

third semester and the fifth batch (2015 -16 admissions) in their first semester.          

 

We at ‘LEAD’ cherish these endeavors as ‘LEAD’ is to become a place, where leadership is 

promoted and nurtured with a long-term vision in crafting the outgoing students socially relevant 

and have to demonstrate competence, leadership, character and empathy for the needy. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LEAD COLLEGE OF MANAGEMENT, DHONI, PALAKKAD 

 

SWOC Analysis 

 

STRENGTH 

 

Management 

 

1. The brand image of Dr Thomas George K as the Chairman behind the institution.  

2. Institution under the leadership of well qualified and industrially exposed director whose 

decision making capabilities are exemplary.  

3. Management of the institute is professional, ethical, sustainable and transparent.  

4. We have the competency to conduct outcome based training to corporate and institutes to 

enhance their leadership qualities.     

5. Placement oriented training, Life-skill training, Turning point and other trainings to 

develop employability and personality of the students  

6. Excellent support from the society through our CSR activities. 

 

Infrastructure and teaching learning process  

 

1. Good infrastructure facilities  

2. Good academic results (university results of 2011 batch (90%) and 2012 batch (85%) 

3. The institution embraces flexi-timings for its activities and fully residential.  

4. Regular classes and internal assessments, activity oriented unique teaching methodology 

5. Student centric faculty members 



6. Enthusiastic, academically brilliant, industrially oriented, socially committed faculty 

members’ handhold each student throughout the course.  

7. Focused on mentoring to develop each student to optimize their potential and succeed in 

their life.  

8. Good relationships with various corporate and regular industrial interface 

9. The residential campus structure enables “Gurukulam” style of teaching –learning by flexi 

working hours and optimum use of resources. 

 

Student leadership 

1. Students oriented programs, lead  by the students 

2. 100% Placement records of yester years all along. 

3. The institute encourages experiential learning through games and activities that 

enhance students involvement and establishes fun while learning 

4. Creating congenial work atmosphere with local industries and thereby creating a 

sustainable ecosystem for teaching and learning.    

5. Augmenting the university curriculum by altering/augmenting courses on emerging 

business area like Big Data Analytics, Digital Marketing etc. 

Extension activities  

1. The event management activities of various surrounding industries are largely 

managed by the students of the college.   

2. Flexi working hours in the campus enhance the visiting of experts from the industries.  

3. Very Supportive alumni 

4. Our students won many awards and laurels competing with the leading institutions 

many times   

5. Supporting students for exams conducted by professional bodies like BSE, CMA, and 

ICAI etc.   

 

WEAKNESS 

 

1. Since we are an affiliated institute, we have limited scope of altering/changing the 

curriculum/syllabus. 

2. Lack of world class faculty availability  

3. The institute is on the learning curve and yet to conceive and develop a full-fledged and 

proven working system, procedure, rules and regulations.  

4. Affiliated to University of Calicut hence no timely exams and results 

5. The profile of the students puts heavy pressure on the management and the faculty by 

virtue of the family background, culture, educational background to enhance their 

employability skills. 

6. Since we are at an embryonic stage of development the faculty contribution to original 

journal and peer reviewed publications, needs improvement.  

7. Lack of family accommodation to the employees of the institutes.  

8. The placement opportunity with neighborhood industries is relatively low due to certain 

constraints like opportunities available, package and procedural limitations. 

 

OPPORTUNITY 

 

1. The brand image of Dr. Thomas George K will give more opportunities and scope for 

more tie ups, MOU with firms and in conducting various programmes. 

2. LEAD has created its own image in the market and among the corporate as one of the best 

training institutes. 

3. The management is not influenced by any external forces and therefore free to take 

decisions resulting in swift decisions and engagement.  

4. LEAD can step up into greater heights by virtue of the perception it has created so far in 

the market place.  



5. Scope for increasing the strength multifold.  

6. Greater chances for consultancy and other industrial oriented projects. 

7. One of the most promising management institutions in the Region gives raise to the prime 

mover advantage.  

 

CHALLENGES  

 

1. MBA education at ‘LEAD’ has not come under the purview of Kerala Technical 

University till now while institutions associated with engineering colleges have already 

moved to KTU.  

2. Unauthorized MBA education service providers like Arts College, University Study 

Centers, and Distance Education Centers are not easily distinguished by the public.   

3. Multiple MBA colleges on the belt of Palakkad- Coimbatore engaging in a huge price 

war. 

4. ‘LEAD’ is a single course/product organization.  

5. Changing polices of both central and the state governments often keeping every activities 

in a guess and fuss. 

6. Poor quality output from Degree colleges puts heavy pressure on ‘LEAD’ in the endeavor 

of shaping them and be employable. 

7. Generally poor economic and employment opportunities because of certain macro events 

shaking the world at large. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SECTION B 

1. Profile of the Affiliated / Constituent College 
 

1.  Name and Address of the College:  

Name : LEAD COLLEGE OF MANAGEMENT 

Address : DHONI .P.O,   

City : PALAKKAD Pin : 678009 State : KERALA 

Website : www.lead.ac.in 

 
2. for Communication: 

Designati

on 

Name Telephone Mobile Fa

x 

Email 

Principal Dr. K V 

Unninarayanan 

O : 0491 

2503693 

9946238458  Kvunn2012@yahoo.c

om 

Vice 

Principal 

Dr. Thomas George 

K 

O : 0491 

2553663 

9447146479  Thomas@lead.ac.in 

Steering 

Committe

e Co- 

Ordinator 

Dr. Chandrasekhar O: 

04912553

663 

9611311136  Chandra@lead.ac.in 

 

3 Status of the Institution                             

   Affiliated   College                     √ 

   Constituent College 

  Any Other (specify)  

 

4.  Type of Institution: 

a. By Gender 

 i.   For Men 

 ii.  For Women 

 iii. Co- Education  √ 

  
b. By Shift 

i. Regular  √ 

ii. Day 

iii. Evening 



 
  
 
5. It is a recognized minority institution? 

 
Yes 

No √ 
 

If yes specify the minority status (Religious/linguistic/ any other) and provide 

documentary evidence. 

 

6. Sources of funding:  

 Government 

 Grand – in –Aid 

 Self – Financing    √    

 Any Other 

 
 
7. a. Date of establishment of the college: 18/01/2011   (dd/mm/yyyy) 

b. University to which the college is affiliated /or which governs the college (If it is a 

constituent college)      

 
 

c. Details of UGC recognition: 
 

Under Section Date, Month & Year 

(dd-mm-yyyy) 

Remarks(If any) 

i. 2 (f)  Nil  

ii. 12 (B)  Nil  

 
(Enclose the Certificate of recognition u/s 2 (f) and 12 (B) of the UGC Act) 

 

d. Details of recognition/approval by statutory/regulatory bodies other than UGC (AICTE, 

NCTE, MCI, DCI, PCI, RCI etc.) 
 

Under Section/ 
clause 

Recognition/Approval 

details 

Institution/Department 

Programme 

Day, Month 

and Year 
(dd-mm-yyyy) 

 
 

Validity 

 
 

Remarks 

i.     AICTE     07.08.2015     One Year     Every 

ii.     

iii.     

iv.     

 
 

(Enclose the recognition/approval letter) 
 
 
 

 

University of Calicut 



 
  

 
 

8. Does the affiliating university Act provide for conferment of autonomy (as recognized by the 

UGC), on its affiliated colleges? 
 

Yes No √            
 

If yes, has the College applied for availing the autonomous status? 
 

Yes No 
 

9. Is the college recognized 
 

a. by UGC as a College with Potential for Excellence (CPE)? 
 

Yes No √ 
 

If yes, date of recognition: …………………… (dd/mm/yyyy) 
 

b. for its performance by any other governmental agency? 
 

Yes No 
 

If yes, Name of the agency  A ICTE and 
 

Date of recognition: 07.05.2015 (dd/mm/yyyy) 
 

10.  Location of the campus and area in sq.mts: 
 

Location *               RURAL 

Campus area in sq. mts.  4046.86 Sq. M (1 Acre) 

Built up area in sq. mts.  2750 Sq. M 

(* Urban, Semi-urban, Rural, Tribal, Hilly Area, Any others specify) 
 
 

11. Facilities available on the campus (Tick the available facility and provide numbers 

or other details at appropriate places) or in case the institute has an agreement with 

other agencies in using any of the listed facilities provide information on the 

facilities covered under the agreement. 

   √  √ 

• Auditorium/seminar complex with infrastructural facilities 

• Sports facilities 

∗  play ground           √ 

∗  swimming pool     √ 

∗  gymnasium             √ 
 
 

 



 
  

• Hostel 

  *  Boy’s Hostel 

  i. Number of Hostels      1 

  ii Number of inmates     188 

  iii Facilities (Mention available  facilities)   

 

                        *  Girl’s Hostel 

  i. Number of Hostels      1 

  ii Number of inmates     66 

  iii Facilities (Mention available  facilities)   

 

• Residential facilities for teaching and non-teaching staff (give numbers 

available — cadre wise) 

• Cafeteria —   √ 
 

• Health centre – √  
√                    √ 

First aid, Inpatient, Outpatient, Emergency care facility, Ambulance……. Health 

centre staff – 
 

 
Qualified doctor – No 

 
Full time 

 
Part-time 

Qualified Nurse – No Full time        Part-time 

• Facilities like banking, post office, book shops-  No 
 

• Transport facilities to cater to the needs of students and staff   √ 
 

• Animal house                √ 
 

• Biological waste disposal      

     √                                               √ 

• Generator or other facility for management/regulation of electricity and voltage 

 
 
 
 

 



 
  

• Solid waste management facility      √ 
 

• Waste water management   
 

• Water harvesting                                  √ 
 

12.  Details of programmes offered by the college (Give data for current academic year) 
 

 
SI. 
No. 

 
Programme 
Level 

Name of 
the 
Programme/ 
Course 

 

Duration 

 
Entry 
Qualificatio
n 

 
Medium 
of 
instructio
n 

Sanctioned/ 
approved 
Student 
strength 

No. of 
students 
admitted 

 Under-

Graduate 

      

 
 
Post-Graduate 

 MBA  2 years   MAT  ENGLISH  180 145 

 Integrated 
Programme
s PG 

      

 
 
Ph.D. 

      

 M.Phil.       

 
 
Ph.D       

 Certificat
e courses 

      

  
UG Diploma 

      

 
 
PG Diploma 

      

  
Any Other 
(specify and 
provide 
details) 

      

13. Does the college offer self-financed Programmes? 
 

Yes √ No  

 

If yes, how many? 1 
 

14. New programmes introduced in the college during the last five years if any? 
 

Yes  No   √ Number  

 
 
 

 



 
  
 

15. List the departments: (respond if applicable only and do not list facilities like Library, 

Physical Education as departments, unless they are also offering academic degree 

awarding programmes. Similarly, do not list the departments offering common 

compulsory subjects for all the programmes 

like English, regional languages etc.) 
 

Faculty Departments 

(eg. Physics, Botany, History 

etc.) 

UG PG Research 

Science     

Arts     

Commerce     

Any Other 

(Specify) 

     MBA -      1     NIL 

 
16. Number of Programmes offered under (Programme means a degree course like BA, BSc, 

MA, M.Com…) 

  a. Annual System 

 b. Semester System    √ 

 c. trisemster System 

17. Number of Programmes with 
 

a. Choice Based Credit System 
 

b. Inter/Multidisciplinary Approach 
 

c. Any other (specify and provide details) 
 
6. Does the college offer UG and/or PG programmes in Teacher Education? 

 
Yes No √ 

 
If yes, 

a. Year of Introduction of the programme(s)………………… (dd/mm/yyyy) 
 

and number of batches that completed the programme b.

 NCTE recognition details (if applicable) 

Notification No.: …………………………………… 

Date:  …………………………… (dd/mm/yyyy) 

Validity:………………………..  
 
 
 
 

 



 
  

 
 

c. Is the institution opting for assessment and accreditation of Teacher Education 

Programme separately? 

Yes No 

19. Does the college offer UG or PG programme in Physical Education? 
 

Yes No √ 
 

If yes, 
 

a. Year of Introduction of the programme(s)………………. (dd/mm/yyyy) 
 

and number of batches that completed the programme b.

 NCTE recognition details (if applicable) 

Notification No.: …………………………………… 

Date:  …………………………… (dd/mm/yyyy) 

Validity:……………………  

c. Is the institution opting for assessment and accreditation of Physical Education 

Programme separately? 

Yes No 

20. Number of teaching and non-teaching positions in the Institution 
 

 

Positions 

Teaching faculty  
Non-

teachin
g staff 

 
Technic

al staff 
 
Professor Associate 

Professor 
Assistant 
Professor 

 *M *F *M *F *M *F *M *F *M *F 

Sanctioned by the 
UGC / University / 
State Government 

Recruite

 

 

 

5 

 2 

 

 

 

1 

16 

 

 

13 

 

 

 

6 

5 

 

 

7 

 

 

 

3 

3 

 

 

3 

 

Yet to 

recruit 

          

Sanctioned by the 
Management/ 

society or other 
authorized bodies 

Recruited 

          

Yet to 
recruit 

          
*M-Male *F-Female 

 
 

 



 
  

21. Qualifications of the teaching staff: 
 

Highest 

qualification 

Professor Associate 

Professor 
Assistant 

Professor 
 

Total 

Male Female Male Female Male Female 

Permanent teachers  

D.Sc./D.Litt.        

Ph.D.    5        1    

M.Phil.       1     

PG        12      6     25 

Temporary teachers  

Ph.D.        

M.Phil.        

PG        

Part-time teachers  

Ph.D.        

M.Phil.        

PG        
 
22. Number of Visiting Faculty /Guest Faculty engaged with the College. 

 
23. Furnish the number of the students admitted to the college during the last four 

academic years. 
 

 
Categories 

Year 1 Year 2 Year 3 Year 4 

Male Female Male Female Male Female Male Female 

SC    1         2     1  3       3    1 

ST         

OBC         

General         

Others     61    30    132    27   123   30   101 30 

24.   Details on students enrollment in the college during the current academic year:  

Type of students UG PG M. Phil. Ph.D. Total 

Students from the same 
state where the college is located 

- 102    

Students from other states of India - 2    
NRI students - 0    

Foreign students - 5    

Total - 109    
 
 

 



 
  

  
 
 

25. Dropout rate in UG and PG (average of the last two batches) UG

 PG       10 – 15% 

26. Unit Cost of Education 
 

(Unit cost = total annual recurring expenditure (actual) divided by total number of students 

enrolled ) 
 

(a) including the salary component Rs.  78310 
 

(b) excluding the salary component Rs.  47758 
 

27. Does the college offer any programme/s in distance education mode (DEP)? 
 

Yes No √ 
 

If yes, 
 

a)  is it a registered centre for offering distance education programmes of another 

University 
 

Yes No 
 

b) Name of the University which has granted such registration. 
 
 
 
 

c) Number of programmes offered 
 

d) Programmes carry the recognition of the Distance Education Council. 
 

Yes No 
 

28. Provide Teacher-student ratio for each of the programme/course offered : 1: 15 
 

29. Is the college applying for 
 

Accreditation : Cycle 1 √ Cycle 2 Cycle 3 Cycle 4 
 

Re-Assessment: 
 

(Cycle 1refers to first accreditation and Cycle 2, Cycle 3 and Cycle 4 refers to 

re- accreditation) 
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30. Date of accreditation* (applicable for Cycle 2, Cycle 3, Cycle 4 and re-assessment 

only) 
 

Cycle 1: ……………… (dd/mm/yyyy)   Accreditation Outcome/Result….….... 

Cycle 2:  ……………… (dd/mm/yyyy)   Accreditation Outcome/Result……..... 

Cycle 3: ………………  (dd/mm/yyyy)   Accreditation Outcome/Result……..... 

* Kindly enclose copy of accreditation certificate(s) and peer team report(s) as an 

annexure. 
 
31. Number of working days during the last academic year.   - 265 

 
 
 
 
32. Number of teaching days during the last academic year   - 220 

(Teaching days means days on which lectures were engaged excluding the 

examination days) 
 
 
 
 

33. Date of establishment of Internal Quality Assurance Cell (IQAC) 

IQAC 19/01/2014 (dd/mm/yyyy) 

34. Details regarding submission of Annual Quality Assurance Reports (AQAR) to 

NA

AC. 
 

AQAR  (i)  ……………… (dd/mm/yyyy) 

AQAR  (ii) ……………… (dd/mm/yyyy) 

AQAR   (iii) ……………… (dd/mm/yyyy) 

AQAR  (iv)  ……………… (dd/mm/yyyy) 

35. Any other relevant data (not covered above) the college would like to include. (Do 

not include explanatory/descriptive  information) 
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CRITERION 1: CURRICULAR ASPECTS 
 

1.1 Curriculum Planning and Implementation 

 
1.1.1 State the vision, mission and objectives of the institution, and describe how these 

are communicated to the students, teachers, staff and other stakeholders. 

 

Vision 

 

To become one of the leading management institutions developing socially committed 

successful leaders and entrepreneurs. 

 

Mission 

 

To become centre of excellence in fostering entrepreneurship and managerial leadership 

unleashing one’s potential and help them to live their life to the fullest for their society to 

make it a better place to live in.  

 

Objective of the Institution 

 

1. Committed to deliver carefully designed blend, which includes rigorous learning from 

international academicians, regular exposure to thought leaders, entrepreneurs and 

industrial experts. 

2. Provide more scope for student driven initiatives, peer learning, experiential learning, 

community service, and numerous other societal activities that make ‘LEAD’ 

experience a transformational one for our students.  

3. To make the students realize and utilize their potential to the maximum.    

 
LEAD College of Management focus on imparting value based education in business 

administration and provide need based training, research and consultancy.  

 

The primary goal of the institution is to mould the students into globally competent and 

socially committed managers and entrepreneurs. The vision, goals and objectives of the 

institute are transmitted to the students by the efforts of the faculty by means of teaching 

beyond the classroom, curriculum and also through the student orientation programmes. 

 

The mission and goals of the institute are also communicated to the students and other 

stakeholders by means of the institution’s website, admission brochure and quality manuals.  
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1.1.2 How does the institution develop and deploy action plans for effective 

implementation of the curriculum? Give details of the process and substantiate through 
specific examples. 

 

The institute offers MBA course approved by AICTE and is affiliated to the University of 

Calicut. It offers specializations like Marketing, Human Resources, Finance, international 

business and Systems.  

 

The institute being an affiliated college does not have the freedom to develop own curriculum. 

Even so, efforts are made, within the limitations of the prescribed framework, to complement 

the curriculum wherever felt to be necessary.  

 

Being affiliated to the University of Calicut, the syllabus and the overall guidelines are laid 

down by the University. 

 

1.1.3 What type of support (procedural and practical) do the teachers receive (from the 

University and/or institution) for effectively translating the curriculum and improving 

the teaching practices?  

 
The most important support that a teacher may aspire to is an over-all institutional culture and 

commitment to the pursuit of excellence, combined with discipline. This is further fortified 

with a tradition of excellent teacher student relationship which is the secret of the wholeness 

of LEAD College of Management.  

 

Yet another huge advantage the teachers enjoy is the availability of excellent library and 

Internet facilities. Teachers are also given sufficient freedom to use their capacity for 

initiative and innovation in the way they teach. The institution endeavors to the utmost to 

ensure that no impediments remain in the way of efficient teaching.  

 

The institution in this regard also encourages the faculty members to participate in such 

deliberations organised by the University.  

 

The institute organizes Faculty Development Programmes every year to update the knowledge 

and improve the teaching skill of the faculty at the cost of the institution.  

 

a. Regular FDPs 

b. Encouragement to attend workshop at university and other institutions 

c. Continuous monitoring, feedback and suggestions by the top management  

 

 

 

 

 



NAAC – SSR                           LEAD COLLEGE OF MANAGEMENT, PALAKKAD                                  DEC 2015 

17 

 

1.1.4 Specify the initiatives taken up or contribution made by the institution for effective 

curriculum delivery and transaction on the curriculum provided by the affiliating 

University or other statutory agency? 

 
Efforts are made to ensure that the curriculum is implemented efficiently and innovatively. 

This includes a wide variety of things from the recruitment of faculty, work culture, 

institutional vision, supervision and review through – academic council meetings as well as 

the Director’s meeting with faculties. 

 

The institution offers support for effective teaching through faculty development programmes 

or management development programmes where corporate participates in the training 

programmes.  The institution also encourages the faculty members to attend seminars and 

workshops that focus on the effective delivery of the curriculum. The institution offers 

resources like updated library both physical and digital which help the teachers to develop 

their delivery content and the style. 

 

The well equipped computer labs of the institution help the faculty in effective delivery of the 

curriculum. 

 

1.1.5 How does the institution network and interact with beneficiaries such as industry, 

research bodies and the university in effective operationalisation of the curriculum? 

 
The institution encourages its faculty and students to interact with industry in all possible 

ways with the spirit of deriving mutual benefit. The major modes of interaction are listed as 

follows: 

 

a. Professional consultancy by the faculty to industries. 

b. Industrial visits and interactions by faculty and students 

c. Library and Digital Library. 

d. Meet the entrepreneur’s programmes. 

e. TiECON -Kerala entrepreneurs’ meet. 

f. Human resource development programmes by the faculty for industry personnel. 

g. Workshops, conferences with joint participation of the faculty and the industry. 

h. Participation of experts from industry in academic activities. 

i. Projects/dissertation work in industries under joint guidance of the faculty and experts 

from the industry. 

j. Visiting faculty/professors with corporate background. 

k. Practical training of the students in industries during internships. 
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1.1.6 What are the contributions of the institution and / or its staff members to the 

development of the curriculum by the university? (Number of staff 

members/departments represented on the Board of Studies, student feedback, teacher 

feedback, stakeholder feedback provided, specific suggestions etc.) 

 
Dr. K.V.Unninarayananan, Director- LEAD College of Management, with more than              

3 decades of teaching and decades of experience in Industry and the most respected person in 

the management education space offers continuously feed back to the University for Changes 

in curriculum/syllabus and other related areas of academic improvements.  

 

Inputs of the faculty of ‘LEAD’ are noted by the Board of Studies while framing the 

curriculum, syllabus of the MBA. LEAD has conceived, developed and suggested the 

following course syllabus to University of Calicut. 

 

1. Tourism and Hospitality  

2. Energy Management.   

 

The institute participates in the working committee responsible for altering or modifying 

course syllabus.  

 

Otherwise, as an affiliate college of University of Calicut, we are bound by the University 

norms. 

 

1.1.7 Does the institution develop curriculum for any of the courses offered (other than 

those under the purview of the affiliating university) by it? If yes, give the details of the 

process (Needs assessment, design, development and planning) and the courses for 

which the curriculum has been developed. 
 

Not Applicable 

 

1.1.8 How does the institution analyse/ensure that the stated objectives of the curriculum 

are achieved in the course of implementation? 

 
The institution is able to analyse the achievement of the curriculum objectives in the course of 

implementation of the curriculum by the following ways: 

 

a. By monitoring regularity in attendance 

b. Ensuring quality of performance at tutorials 

c. Discussions in classrooms 

d. Sensitive observation by teachers 

e. Encouraging students to do the projects  

f. Internal Assessment tests and continuous evaluation 

g. Review of University examination results 
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h. Corporate feedback 

i. Faculty Feedback 

j. Question Bank 

 

 

1.2 Academic Flexibility 
 

1.2.1 Specifying the goals and objectives give details of the certificate/diploma/skill 

development courses etc., offered by the institution. 

 
Enrichment courses on share trading, Microsoft Excel applications, digital marketing, 

personality development, interview skill training, 21 days countdown to success and Turning 

point etc are examples of courses offered by the institution apart from the university 

curriculum.  

 

The Institute offers only one prgramme i.e., MBA programme under the University of Calicut 

which is approved by AICTE.  All the above said programs are augmenting the outcome 

effects of the MBA programme.  

 

1.2.2 Does the institution offer programme that facilitate twinning /dual degree? If yes 

give details. 

 
Not Applicable 

 

The college does not offer any such programme as it is an affiliated institution.  

 

1.2.3. Give details on the various institutional provisions with reference to academic 

flexibility and how it has been helpful to the students in terms of skill development, 

academic mobility, progression to higher studies and improved potential for 

employability.  

 

Issues may cover the following and beyond: 

•   Range of Core / Elective options offered by the University and those opted by the       

     College 

•   Courses offered in modular form 

•   Credit transfer and accumulation facility 

•   Lateral and vertical mobility within and across programmes and courses 

•   Enrichment courses 
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This is done in a variety of ways:  

 

Core subjects for each semester are prescribed by the University which in turns is offered by 

all the constituent and affiliated colleges to their students. 

 

Elective subjects are offered to the students in the 2
nd

 year MBA  

 

Through tutorial system, the institution pays personal attention to different strata of students.  

The process of mentoring system enables the students to have a platform for open discussion. 

Personalised attention is envisaged through this programme. 

 

The institute encourages learning through student driven clubs of various kinds, class room 

activities are endowed with an androgogial approach of learning and doing. 

 

 

1.2.4 Does the institution offer self - financed programme? If yes, list them and indicate 

how they differ from the other programmes, with reference to admission, curriculum, 

fee structure, teacher qualification, salary etc. 

 
Not Applicable 

 

1.2.5 Does the college provide additional skill oriented programmes, relevant to regional 

and global employment markets? If yes provide details of such programmes and the 

beneficiaries. 

 
Based on industry needs, LEAD has devised an innovative Industry Integrated Program which 

makes them industry ready to survive and lead in the challenging competitive atmosphere.  

The institute is offering several additional skill-oriented programmes to ‘enhance 

employability’.  They include soft skills as wells as the capacity to think rationally, behave 

responsibly and provide leadership attributes. 

 

Regular Training Programme that is carried out is stated as follows: 

 

a. Working in a Team. 

b. Making effective presentations. 

c. Action planning - Techniques to reach self goals. 

d. Decision making skills. 

e. Problem-solving skills. 

f. Time management.  

g. Share trading 

h. Verbal communication. 

i. Written communication. 

j. Persuading, influencing and negotiating skills. 
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k. Leadership skills including a leadership styles exercise. 

l. Language skills. 

m. Computing skills. 

n. Determination. 

o. Adaptability. 

p. Out come based  Training  

q. Creative job hunting. 

 

 

1.2.6 Does the university provide for the flexibility of combining the conventional face to 

face and distance Mode of Education for students to choose the courses/ combination of 

their choice? If yes, how does the institution take advantage of such provision for the 

benefit of students? 

 

While there are no signs that the University is moving in this direction, it is not yet a reality 

on the ground. The institution believes that it is a good thing to happen. 

 

1. 3 Curriculum Enrichment 

 
1.3.1 Describe the efforts made by the institution to supplement the university's 

Curriculum to ensure that the academic programmes and institution's goals and 

objectives are integrated? 

 

It appears to have a good sync. 

 

LEAD endeavors to instill confidence in every student to believe in himself and provide him 

or her with the contemporary techniques, technological tools and training to spearhead great 

innovations and goals.  

 

LEAD will make its participants understand that the uniqueness of "Bharathiyam" lies in 

fairplay and ethical means of highest standards and ends can never justify the means. The 

dream is to create individuals who achieve great success for themselves and for the 

organizations they work for - Individuals who would be loved anywhere in the world for their 

exemplary competence, impeccable moral values, boundless energy and sharp minds. 

 

Institution is encouraged to integrate complementary material in the courses prescribed, 

wherever they find it necessary. 

 

Students are encouraged to participate in Innovation Projects, under the guidance of faculty 

members, to have hands-on experiences of reaching the frontiers of knowledge. 
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Seminars, conferences and workshops are conducted by a host of subject-societies and general 

ones to enhance classroom learning and to enlarge the range of their awareness, concerns and 

expertise. 

 

1.3.2 What are the efforts made by the institution to enrich and organize  the curriculum 

to enhance the experiences of the students  so  as  to  cope  with  the  needs  of  the 

dynamic employment market? 

 
Based on industry needs, we have devised an innovative Industry Integrated Program which 

makes them industry ready to survive and lead in the challenging competitive atmosphere.  

The institute is offering several additional skill-oriented programmes to enhance 

‘employability’.   

 

Few examples are 

 

• Leadership skill training 

• Communication skill 

• Computing skills 

• Clearing online examinations specific to certain domains 

• Courses on sunshine verticals like Business analytics and cloud computing etc.  

• Out come based Training  

• Creative job hunting techniques. 

 

1.3.3 Enumerate the efforts made by the institution to integrate the cross cutting issues  

such as gender, climate change, Environmental education, Human Rights, ICT etc., into 

the curriculum? 

 

Yes, the efforts are made to integrate the cross cutting issues into the curriculum by the close 

interaction with industry, civic society and stakeholders whose valid suggestions and 

feedback help in designing the curriculum relevant to the present scenario. The role of the 

above-said members in the curriculum revision is listed below. 

 

Role of Industrial Experts: 

 

Industry experts are nominated as members of the academic council of LEAD. 

 

The students and faculty discuss with the industry experts on the current scenarios in the 

industry to make necessary changes in the curriculum when they go for industrial visits. 

 

Members of Advisory Board share their suggestions to make significant amendments in the 

curriculum based on the methodologies followed up in industries. It also ensures that the 

curriculum designed is up to the mark and meets industrial standards. 
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Interaction with Research Bodies: 

 

The eminent researchers, industry and research laboratories of various measures offer 

suggestions related to climate change, environmental education, human rights etc. 

 

The alterations/changes/revisions made based on the suggestions of the above mentioned 

members have resulted in the enrichment of the delivery. 

 

1.3.4 What are the various value added courses/enrichment programmes offered to 

ensure holistic development of students? 

 
Great importance is attached to this endeavor and special significance to this aspect of the 

educational formation of students.  The Chairman of the college used to conduct 6 days value 

based orientation program for all the students before commencement of the course every year. 

The institution is a jointly owned enterprise. Employees are like employers and employers are 

like employees ready to do any job any time irrespective of positions and qualitifaction and 

age. The institutional policy is ‘Mission First and Me Next’  

 

The institute believes in developing Knowledge, skill and attitude in the reverse order and 

thereby creating a bunch of people with high degree of ‘positive attitude and commitment’. In 

short, more than ‘knowing, it is ‘doing’ and finally creating the ‘being’ 

 

The mentoring process enables the students to develop a vision for life based on values and 

ideals. The total life of the college, in which all students are enabled to participate, is 

envisioned on the community model. The college is a typical family. Teachers are called          

‘Mentors’ and students, ‘mentees’. Utmost courtesy is practiced in all contexts and 

enterprises. A spirit of service, besides, is fostered in students. A sense of bonding and 

belonging together, and respect for the values and traditions of the college are promoted.  

 

1.3.5 Citing a few examples enumerates on the extent of use the feedback from 

stakeholders in enriching the curriculum? 

 

Feedback from Stake Holders: 

 

Feedback is obtained from the recruiters at the time of campus placement and other occasions 

and their inputs are communicated to the concerned departments to revise the curriculum as 

per the requirements of the industry. 

 

The feedback from alumni / experts / parents / visiting professors are incorporated in the 

curriculum and other related activities. 

 

The feedback given has helped to get the details of the gap between the present curriculum 

and the industry and the societal needs. In addition, the feedback collected from the 
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stakeholders is utilised to check the attainment of Programme Objectives and Programme 

Educational objectives of the programme. 

 

Examples are: 

 

1. Hedge Equities recommended stock trading practicals by installing a terminal.  

2. Salt Mango Tree a marketing organisation suggested us to introduce a course on 

‘Digital Marketing’ 

3. Prompt Systems,  a manpower recruiting company suggested the importance of MBA 

Students learning about Employee Provident Fund and Employee State Insurance 

related rules and regulations 

4. A visiting Professor from MaGE, Bangalore, has initiated a programme on business 

analytics. 

 

The revisions made based on the suggestions of the above mentioned members have resulted 

in the enrichment of the delivery. 

 

1.3.6 How does the institution monitor and evaluate the quality of its enrichment 

programmes? 

 

Monitoring the quality of the enrichment programme is done at LEAD in the following ways 

 

1. Through students' feedback 

2. Analysing the gap between the performance of the students at the beginning and end of the  

    programme.  

3. Analysis of critical incidents after the enrichment programme. 

4. Conducting a pilot perception study with the participants 

 

1.4   Feedback System 
 

1.4.1 What are the contributions of the institution in the design and development of the 

curriculum prepared by the University? 

 
Dr. K.V.Unninarayananan, Director, with more than 3 decades of teaching and decades of 

experience in Industry and the most respected person in the management education space 

offers continuous feed back to the University for Changes in curriculum/syllabus and other 

related areas of academic improvements. Inputs of the faculty of ‘LEAD’ are noted by the 

Board of Studies while framing the curriculum, syllabus of the MBA. We have conceived, 

developed and suggested the following course syllabus to University of Calicut: 

 

1. Tourism and Hospitality  

2. Energy Management   
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The institute participates in the working committee responsible for altering or modifying 

course syllabus.  

 

Otherwise, as an affiliate college of University of Calicut, we are bound by the University 

norms. 

 

1.4.2 Is there a formal mechanism to obtain feedback from students and stakeholders on 

Curriculum? If ‘yes’ how is it communicated to the university and made use internally 

for curriculum enrichment and introducing changes/ new programmes? 

 

LEAD collects feedback on teaching methodology, the aspects related to curriculum 

implementation from the students, employers, faculty members, and subject matter experts. 

The Institute  academic council meets periodically and discusses matters pertaining to 

curriculum, teaching and other related practices. Institution doesn’t have a formal mechanism 

to obtain feedback from parents and alumni  exclusively on curriculum. A general feed back 

is collected through following methods 

 

 

The following are the methods used by LEAD 

1. Alumni Survey 

2. Employer Survey 

3. Inputs from Industry Advisory Board 

4. Feedback from Faculty and students 

5. Course Entry Survey 

6. Course Exit Survey 

7. Programme Exit Survey 

8. Programme Level Statistics – Statistics of students who participated in Professional 

Bodies/ student Chapters/ Workshops/ Seminars/ Conferences/ 

9. Paper presentations/ Social Activities/Sports etc... 

  

1.4.3 How many new programmes/courses were introduced by the institution during 

the last four years? What was the rationale for introducing new courses/programmes?) 

Any other relevant information regarding curricular aspects which the college would 

like to include. 

 

Not Applicable  
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CRITERION II: TEACHING-LEARNING AND EVALUATION 

 
2.1 Student Enrolment and profile 
 

2.1.1 How does the college ensure publicity and transparency in the admission process?  

Institution widely publicises its admission process in: 

 

1. Application form 

2. Admission Brochure  

3. MAT Bulletin 

4. Institute website 

5. I Lead 

6. Through Students – Word of Mouth  

7. Year Books of Malayala Manorama and Mathrubhoomi 

8. National and Regional Magazines 

9. Articles in India Today  

10. News papers  

11. Telephone 

 

Application: A blank format for collecting basic information about the students seeking 

admission in LEAD 

 

Admission Brochures: Gives the detailed information about Admission process, Eligibility 

and Selection process, Management, Chairman, Faculty, Its Infrastructure, Learning 

Resources, Course Content, and Different Training Programs/Development Programmes at 

LEAD College of Management. It also gives details about Companies where students are 

placed in last few years, and value added services given to the students.  

 

MAT Bulletin: LEAD College of Management is a Paper Based Test Centre of AIMA, New 

Delhi. The details of the admission process are also explained in the MAT Bulletin. 

 

Institute Web-site gives, Admission details, Library Facilities, Faculty Profile their 

publications, Alumni Details and Placement information, Management details. It also 

provides virtual tour of the entire campus, classrooms, play area, Gym etc…It also has Alerts 

on Institutional Announcements.  

 

I Lead: Flagship program of LEAD, the Leadership Meet for final year degree (Arts/ 

Science/Engineering) students from more than 60 college participate every year. It is also a 

catchment area for admission to our programme.  

 

Admission process is explained to all students and parents regarding their eligibility and 

Selection Procedure who come for enquiry regarding the fees and other details. 
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Our students are our Brand Ambassadors and word of mouth publicity is very strong, which 

has helped in bringing good number of students for Admission year after year. 

 

The Institution ensures transparency in the admission process as mentioned below: 

 

LEAD follows the university / state rules in admission process, Admission process is 

explained to all students and parents regarding their eligibility and Selection Procedure, who 

come for enquiry. Institute campus, Hostel, Library, Canteen etc. are shown to them by our 

students. Institution follows short listing of students based on AIMA MAT/KMAT/CMAT 

score obtained by the student followed by Group Discussion and Personal Interview. Student 

have to get 50% and above in their degree final exam to get admission to MBA course in our 

institute as per University of Calicut norms.  

 

2.1.2 Explain in detail the criteria adopted and process of admission (Ex. (i) merit (ii) 

common admission test conducted by state agencies and national agencies (iii) 

combination of merit and entrance test or merit, entrance test and interview (iv) any 

other) to various programmes of the Institution. 

 

The institute offers only one course i.e., MBA which is a professional programme, having 180 

seats as intake.   

 

50% seats are of merit quota and 50% seats are of management quota. But there is no 

difference in the admission process of both categories of seats. And it is filled as per the rules 

and regulations of University of Calicut  

 

A student who has secured 50% marks (45% marks for OBC and 40% marks for SC, ST )  in 

the degree final examination and minimum 5% marks in the MBA entrance examination is 

eligible to get admission for MBA in University of Calicut.MBA seats are filled through  

entrance tests of CMAT by AICTE, or MAT by AIMA or KMAT by Kerala Government.      
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2.1.3 Give the minimum and maximum percentage of marks for admission at entry level 

for each of the programmes offered by the college and provide a comparison with other 

colleges of the affiliating university within the city/district. 

 

Academic 

Year 

LEAD College of 

Management 

Chathamkulam 

Institute Research &  

Advanced Studies  

Ahalia School of 

Management 

 

 Minimum Maximum Minimum Maximum Minimum Maximum 

2011-12 43% 78% - - - - 

2012-13 45% 81% 40% 60% - - 

2013 -14 48% 82% 43% 65% 45% 61% 

2014 -15 40% 84% 50% 71% 46% 70% 

2015- 16 44% 85% 50% 65% 45% 81% 

 

 

2.1.4 Is there a mechanism the institution to review the admission process and student 

profiles annually? If yes what is the outcome of such an effort and how has it 

contributed to the improvement of the process? 

 

The LEAD Marketing Club consisting of Admission Coordinators takes care of the admission 

process. This Club regularly reviews the admission process and student profile. Data has been 

reviewed by collecting feedback from the students. For every student, a separate mentor is 

assigned and the performance of students is monitored by the mentor with respect to the 

academic performance. 

 

Weak students are given special coaching to improve their academic performance. Area 

where the students need special coaching other than academics were also identified like 

communication, team building, etiquettes, grooming etc and apt actions taken.  

 

2.1.5 Reflecting on the strategies adopted to increase/improve access for following 

categories of students, enumerate on how the admission policy of the Institution and its 

student profiles demonstrate/reflect the National commitment to diversity and inclusion. 

 

 

The following strategies are adopted to admit students belonging to SC/ST, OBC, persons 

with varied disabilities, economically weaker sections and outstanding achievers in sports are 

given below: 

 

SC/ST: So far no one has availed such SC/ST Scholarship. Attempts are made to realise it. 

OBC and Women: They are given equal opportunities for admission,  

Persons with Varied Disabilities: For physically Challenged students, ramp is provided for 

hassle free movement.  
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Economically Weaker Sections: LEAD has significant connectivity with banks and therefore 

recommends to those students in offering educational loan facilities without any security 

deposit. 

 

Outstanding Achievers in Sports: Special scholarships are contemplated. 

As per the admission policy of the institute the students need to pay fees to the institute only 

after getting bank loan for students availing financial assistance. More than 90% avail bank 

loan.  

 

2.1.6  Provide the following details for various programmes offered by the institution 

during the last four years and comment on the trends i.e., increase or decrease and 

actions initiated for Improvement.  

 

Institution offers only MBA programme by University of Calicut. It takes students from 

different categories - General, OBC, SC & ST, Physically challenged and Minority students 

and observes strictly the reservation policy given by the State Government. 

Academic 

Year 

General OBC SC/ST Physically 

Challenged 

Other 

states 

Foreign 

2011-12 34 56 1    

2012-13 58 87 2    

2013-14 51 92 3  1  

2014-15 73 68 3 1   

2015-16 53 45 2 2 2 5 

 

 

Demand ratio = No of students admitted / No of students applied 

 

210/133 =   1.57 

 

2.2 Catering to Student Diversity  

 
2.2.1 How does the institution cater to the needs of differently- abled students and 

ensure adherence to government policies in this regard? 

 

Yes, as per AICTE norms and Government policies are followed.  

 

The institution is well equipped with below mentioned facilities to accommodate differently 

abled students:  

 

• Wheel chair – The institution provides  wheel chair to help movement of the 

differently abled students with in the campus.  
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• Ramp – The institution has constructed a ramp to help entry of the students in to the 

campus. Class rooms, Staff room, Computer lab etc. 

• Washroom - There is a washroom with required style of comfortable fittings 

exclusively for differently abled students. 

 

The Institute does not discriminate between normal and differently abled students during the 

admission process and subsequent to the admission,  

 

2.2.2 Does the institution assesses the students’ needs in terms of knowledge and skills 

before the commencement of the programme? If ‘yes’, give details on the process. 

 

Yes, the institution assesses the students’ needs in terms of knowledge and skills before the 

commencement of the MBA Programme. A general awareness test, aptitude test and  English 

language test is conducted to measure the proficiency level of the students in general 

knowledge and communication skills. Based on the results sufficient sessions on various 

aspects to fill the gap of knowledge and the skill are conducted to enhance the knowledge and 

skills as perceived to be possessed by LEAD participants.   

 

 

2.2.3 What are the strategies adopted by the institution to bridge the knowledge gap of 

the enrolled students (Bridge/Remedial/ Add-on/Enrichment Courses, etc.) to enable 

them to cope with the programme of their choice? 

 

• Bridge Courses – Bridge course in  quantitative techniques for the students who have 

not studied Mathematics in +2 and onwards. 

• Accounting courses are conducted for engineering graduate students  

• Add On Courses – Value Added Courses are conducted by LEAD from 6.30 PM to 

8.30 pm.  

• In house corporate training programmes to enhance their perception about MBA 

course. 

• Communication workshops are conducted to enhance the communication of the 

students. 

 

The sample list of value added courses conducted by the institute are given below: 

 

• Communicative English 

• Placement activities like GD, JAM, Self intro, interview skills 

• Public speaking 

• Aptitude test 

• Writing skills 

• Share trading  
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2.2.4 How does the college sensitize its staff and students on issues such as gender, 

inclusion and environment etc.?   

 

The institution holds the tradition of imparting holistic education with emphasis on the ethical 

and moral principles. There is no gender discrimination among the students.  

 

LEAD ensures diversity and inclusion of all ages, genders, ethnicities, religions or physical 

etc. We strive to increase the proportion of women in management roles. Each of our 

operations has the freedom to respond to local needs and shape practices that are culturally 

sensitive and consistent with our commitment to show respect for all and to open 

collaboration and communication. 

 

This understanding maximises the likelihood that a group of diverse, well-qualified 

candidates for positions of Professors / Associate Prof / Asst. Prof will be identified especially 

when we suggest most of the faculty to be residential.  

 

The varied backgrounds and combined talents of our teachers and administrators enrich our 

endeavors. This is true across all levels of our organization and we aim to encourage further 

diversity in our management teams, in particular by increasing the percentage of LEAD 

managers who are women. 

 

In all targeted programmes, mentoring etc, support by female play an important part in 

improving gender diversity.  

 

LEAD lays more importance to mentoring and hence this role is vital to us.  

 

2.2.5 How does the institution identify and respond to the special educational/ learning 

needs of advanced learners ? 

 

The slow and advanced learners are identified in the following ways: 

• Personal observations by the respective subject teachers / mentors 

• Class room assignments  

• Presentations and group activities  

• Internal Assessment Tests    

 

Strategies adopted for facilitating the slow learners:  

• Counselling & mentoring   

• Tutorials, Discussions, interactions and remedial coaching  

• Additional assignments / presentations 

• Peer and senior group support from the advanced learners 

• Concept clarification and problem solving exercises  

• Steps to enhance their communication skills   
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• Revision of topics   

• Retest in the weaker subjects 

• Mock Viva before viva examination (more than one round)   

 

Strategies adopted for facilitating the advanced learners: 

• More challenging assignments 

• Special assignments  and projects of real issues faced by the industries  

• Opportunities to participate in conferences, seminars, paper presentation competitions 

• Opportunity to attend advanced training and workshops  

• Opportunity to participate in national level competitions and Management Fest.  

• To recognise and enhance their leadership organising skills by making them 

coordinators of programmes at the institute. 

 

2.2.6 How does the institute collect analyse the data and information on the academic 

performance ( through the program duration) of the students at risk of drop out ( 

students from the disadvantaged section of society, physically challenged slow learners, 

economically weaker sections etc. who may discontinue their studies if some sort of 

support is not provided) ?  

 

The institution faces the drop out problem in the first semester only; the institution identifies 

students at the risk of dropout through, Attendance shortage and other general behavior in the 

class participation. Since the institute is residential, the mentors give individual attention to 

the students by maintaining regular contacts with the mentee and their parents.  

 

If there is a problem they analyse and counsel the student and parent to find solution for the 

problem. At times the parents are also invited to the college to discuss the issue with the 

Director. 

 

If the student has to discontinue for a valid reason then it is informed to the university and the 

students have the provision to continue the succeeding year.  

 

2.3 Teaching –Learning Process 
 

2.3.1 How does the institution plan and organize the teaching – learning and evaluation 

schedules? (Academic calendar, teaching plan and blue print evaluation etc.) 

 

Academic Plan and Academic Calendar 

 
At the commencement of every academic year, the Academic Committee prepares an 

academic calendar. It contains a description of each event and the planned dates for the 

activities such as internal exams, industry visits, seminars, guest lectures, extra-curricular and 

co-curricular activities.  
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This academic calendar is displayed on the notice board to facilitate planning for staff, faculty 

and the students.  Once the academic calendar is displayed the next step is the finalization of 

the subjects’ allotment to respective faculty members according to their area of interest and 

experience. Decisions regarding the allotment of elective subjects to be offered for the forth 

coming semester are taken by the Director in consultation with the faculty members.   

 

The Institute is maintaining the profile of each faculty. The profile includes the qualification, 

experience and special training received, subjects taught earlier and area of interest. Based on 

the information the Director assigns academic responsibilities to the faculty members. 

 

Teaching Plan: 

 
At the beginning of the semester every subject teacher has to submit a teaching  plan in the 

specified format to the Director. The teaching plan shows in detail the topic to be covered in 

each session. A teaching plan includes time allocation for each task within the lesson, 

activities designed such as student-student, teacher–student, and material that will be used for 

the lesson, textbooks and reference books are suggested to identify topics, evaluation methods 

etc.  

 

The subject teachers and guest faculty maintains the attendance register.  From the year 2015 

onwards the institution started with ONE LEAD software for uploading the attendance status. 

Through this software student can check their attendance and leave status with the help of the 

internet. 

 

Value Added Programmes 

 
Respective faculty members along with the Director plan workshops, Faculty Development 

Programmes, Management Development Programmes, Seminars, Guest Lectures, Industry-

Academia Interactions, Soft Skill Training Programmes, Industrial visits and tours, National 

and International conferences, Out Come Based Training Programmes, Sports and other extra-

curricular activities for the academic year. 

 

Evaluation Plan 

 

During a semester the institution conducts three module test and one or two improvement 

tests based on the academic performance of the students. The Examination Coordinator 

prepares the timetable for the module test and improvement test at the beginning of the 

semester. The students and faculty members are informed via e - mails and circulars on the 

notice boards. Exams are conducted in the Multi-purpose hall, which has the capacity to 

accommodate 150 students.  
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Students are being given separate note books  (different colors like pink, green, yellow, white 

and blue) for each test .The faculty members should upload the module test assessment marks 

in the Cloud within 8 days from the date of completion of the internal assessment test.  

 

Students receive feedback after the evaluation of the internal assessment for further 

improvement. Compiled marks after every module test are displayed on the notice board for 

three days for any correction, and then only the progress reports are prepared incorporating 

the corrections if any.  

 

After students verification the marks are being dispatched through mentors in form of letters 

to the concerned student’s home for the information of the parent.  For slow learners efforts 

are taken to organise further classes and enable them to learn and appear for revision test.  

 

The three internal assessments will be conducted for 18 marks each and the two best 

assessment marks will be considered for awarding the internal marks. Other criteria as per 

University of Calicut norms like assignments, presentations and attendance will be considered 

for awarding the internal marks (20 marks for internal test, 10 marks for presentation, 6 marks 

assignment and 4 marks for attendance).  

 

The total compiled internal marks of all the components of internal marks are to be published 

before the starting of the university exam. At the end of each semester, after submitting the 

final internal assessment marks, all the faculty members deposit all the test note books to the 

examination committee who retains the custody of such books on behalf of the institute, for a 

minimum period of three years as per the University of Calicut norms. University Semester 

Examination will be conducted as per University of Calicut time table. 

 

2.3.2 How does the IQAC contribute to improve the teaching and learning process? 

 

The work of the IQAC is the first step towards internalisation and institutionalisation of 

quality enhancement initiatives. Its success depends upon the sense of belongingness and 

participation. It can inculcate in all the constituents of the institution. It will not be yet another 

hierarchical structure or a record-keeping exercise in the institution. It will be a facilitative 

and participative voluntary system/unit/organ of the institution. It has the potential to become 

a vehicle for ushering in quality enhancement by working out planned interventionist 

strategies to remove deficiencies and enhance quality like the ‘Quality Circles’ in industries.  

 

With the advent of NAAC process the Quality Management Cell was renamed as Internal 

Quality Assurance Cell for continuous improvement in our academic activities.  

 

IQAC has developed Quality Manual – The Quality manual mainly emphasis on the quality 

system to be followed in the Institute. It describes the process and methodology to be 

followed in the teaching and other academic activities. It lays down guidelines for the below 

mentioned activities: 
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• Session plan  and Teaching Plan  

• Relevant activities to support the concepts taught 

• Internal Assessment  

• Attendance  

• Mentorship and club activities  

• Valued added classes in the evening sessions 

• Designing of the teaching of each subject  

• Projects  

• Placements 

• Policies towards FDP, MDP, Conference, Workshop etc 

 

IQAC provides the development and application of quality parameters for various academic 

and administrative activities of the institute.  It promotes research and publications through 

Research Committee. It ensures systematic performance appraisal. It regularly monitors 

quality aspects in all the activities of the institute and plays active role in continuous 

improvement. 

 

2.3.3 How learning is made more students’ centric ? Give details on the support 

structures and systems available for teachers to develop skills like interactive learning, 

collaborative learning and independent learning among the students? 

 

As per University of Calicut syllabi, there are 5 modules in every course (subject), each 

module should be taught in 12 hours time and hence the total hour of teaching for one subject 

(full paper) is 60 hours. One module is taught in two days time if a subject has started in the 

morning it will be ending next evening, throughout the two day’s time the faculty and 

students learn the portions in the module through activities. Faculty has to choose the 

activities very much relevant to the concepts in the portions to be taken.  

 

All the activities are planned and designed by the institution aimed at improving skills and 

knowledge of the students.  Various programmes like personality development programmes, 

out come based  training programme, soft skill workshops, industry-academia interactions, 

debates, group discussions, presentations, projects etc. are encouraged in the campus. 

 

The institute has inbuilt in the academic delivery the need for continuous faculty development 

programme. Such programmes are endowed to each and every faculty periodically at different 

locations and service providers at the cost of the institution. Independent learning among 

students nourished through external independent course work and related pre and post reading 

as deemed fit by the faculty. Formation of heterogeneous groups in the class with the scope of 

learning the domain, language, value etc. are actively carried out during process. Relevant 

case studies, write ups, articles of relevance to the subject are actively deliberated to bring out 

collaborative learning. 
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100% English speaking campus  

 

LEAD campus is 100% English speaking; Each and every student must communicate in 

English only. To promote the communication in English Yellow Cards are circulated among 

the students to be passed to those who speak in local language. Daily at 2.30 p. m, who all are 

holding the yellow cards, will have to pay Rs. 10/-   

 

No one is exempted from speaking English. The faculty members also have to give fine if 

spoken in local language. The mentors have to keep track of the fine collected for not using 

English language in the premises. The fund collected is used generally for the welfare and 

CSR activities of the students.  

 

Methods used for imparting knowledge in the institution for the students are as follows:-  

 

a) Lecture method. In this method teachers use various teaching aids such as white board, 

power point presentations, videos, etc. to make the subject more interesting. Teacher student 

interaction is encouraged and difficulties encountered by the students are discussed during the 

lecture as well as informally after the lecture.  

 

b) Interactive learning. Students are divided into groups of 5-10 and each group is given some 

topic to discuss related to current issues. Faculty members also adapt role plays, quizzes, 

puzzles, case studies, extempore, management games, and debates to make learning more 

interesting. 

 

d) Collaborative learning.  Students are encouraged to pursue projects with different 

organisations under the able guidance of faculty members.  

 

f) Case Study Method. This method is encouraged to enable the students to study the practical 

application of the theoretical concepts, Such cases are given to the second year MBA 

students, according to their area of specialization. Individual as well as group case studies are 

analysed and presented in the class room. 

 

g) Experiential Learning. Soap manufacturing was done by second year MBA students; the 

entire process of making soap was done by them. After manufacturing, they had been to 

different parts of Kerala to sell their finished product. This method helps them to acquire 

skills, knowledge, and experience outside the traditional academic classroom setting.  

 

The students are required to enact / explain certain concept used in the management theories 

through theatre performance like role play, drama or short play on the assigned topics. As a 

part of the course on human resource management the students from second year MBA were 

sent to different organisations to study the HR policies and Performance Appraisals used in 

the organisations. 
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An ISO certification training programme was given to the students as a part of Total Quality 

Management subject. A study was conducted by the second year students to know the cost of 

running canteen as a part of Cost Accounting subject. As a part of New Enterprise 

Management subject students were asked to shoot the videos basically focusing on the traits 

of the entrepreneur. 

 

h) Participative Learning. Students from first and second year MBA were sent to different 

parts of Palakkad district. They have studied the typical business models sustained over 

decades in the market. Faculty assigned the students with special assignments like making 

video case studies on specific topics. Students are put into different situations through various 

activities and management games related to the topics. 

 

2.3.4 How does the institution nurture critical thinking, creativity and scientific temper 

among the students to transform them into life-long learners and innovators? 

 

The LEAD follows the student’s centric approach by suggesting the students to participate in 

all activities of the institution.  

 

• The students are motivated to take seminars, present paper in national level 

symposium and workshops and conferences.  

• They are also encouraged to participate in departmental association activities and the 

activities by professional societies. 

• The self-study and on-line courses motivate the students for a lifelong learning. 

Students are also given assignments and tutorials such that they are made to refer to 

the e-learning materials available in the internet.  

• The student submits periodical progress report during the in-plant training, project 

work.  

• They are evaluated based on their presentation in the class (or) to the panel of teaching 

faculty.  

• The teaching methodology used promotes creative thinking 

 

 

These activities contribute to self-management of knowledge development and skill 

acquisition. 

 

In fact, technically the institute administration is run ‘by the students for the students’. 

 

2.3.5 What are the technologies and facilities available and used by the faculty for 

effective teaching? 
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LCD Projectors - All the classrooms are equipped with LCD Projectors. Faculty members 

use power point presentations to make classroom teaching more effective. 

Audio Visual Aids - Audio Visual Aids are available in all the classrooms. Faculties are 

using video case studies, Movie clippings on management concepts, short films, and 

advertisements to explain certain topics more effectively. 

 

Wi-fi – The entire campus is WI-fi enabled and has internet connectivity all the time. The 

faculty members are using internet facility to show real time information on industry, market 

and economy.  

 

Computer Labs – Computer labs are used for effective teaching or internet for sourcing 

information. SPSS software is available and is utilised by faculty and students.  

 

TV – Television is installed in the canteen. Channels like Business news, BBC, Manorama 

News, Asianet News and NDTV are played during the break  hours. This will help the 

students to update themselves on the issues happening around the world.  

 

Digital Library - . More than 3000- e-journals can be browsed through the J-GATE, twenty 

four journals including Harvard Business Review the library. We have subscribed to KINDLE 

where more than a million books can be read through Amazon.com. Also subscribed to 

Magzter where more than 3000 national and International magazines can be read. 

 

2.3.6 How are the students and faculty exposed to advanced level of knowledge and skills 

(blended learning, expert lectures, seminars, workshops etc.?)  

 

Students  

 
Students are encouraged to participate in the seminars, symposium, management events and 

conferences conducted by other institutions. The Institute organises workshops for the 

students on a regular basis in various aspects to provide advanced level of knowledge with 

recent developments in the management areas. For example a workshop on stock market was 

organised to enhance the knowledge base of the students in derivatives and stock trading. A 

four day work shop was organized by the institution to improve the hand writing skills of the 

students for first year MBA students.  

 

A six day work shop was organized for first year MBA students in Microsoft Advanced  

Excel and SPSS as part of their research methodology curriculum. From time to time the 

Institution invites the experts from industry field from Kerala Industrial Promotion Council 

(KIPCO),  Kerala Management Association (KMA) and Palghat Management Association 

(PMA) to update the students especially during the evening classes on the emerging issues.  
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Faculty  

To enhance the knowledge and skills of the faculty members, the Institute frequently 

organizes FDPs, MDPs, Workshops and training programmes on teaching pedagogy, general 

management and subject related topics.  

The Institute encourages Faculty Development Programmes (FDP) for other college faculty 

members as well as ours on various topics as and when required.  

 

2.3.7 Detail (Process and the number of students benefited) on the academic, personal 

and psycho-social support and guidance services (Professional counseling 

/mentoring/academic advise) provided to students. 

 

Mentoring – The institute is following a well-structured mentoring system which is benefiting 

the students not only in academic matters but also in their personal life. The prime objective 

behind following this mentoring system is to provide supportive care, advice, and act as a 

mediator between the student and parents and between the students and management. The 

mentoring system starts from the day one the students joins the institution. The mentor 

encourages, nurtures, teaches, offers mutual respect and responds to mentee’s needs.  

 

Each faculty acts as the mentor and interacts directly with the students placed in his/her 

charge. Faculty are allotted with twelve students from first and second year MBA as mentees, 

the newly admitted students of the first semester fill up their detailed information in a 

mentoring book. This book contains details in person, family details their hobbies, key areas 

of improvements, achievements, purpose of life etc. All the details in the mentoring book are 

filled by the mentees in the presence of the mentors.  

 

A mentor assigned to a student in the first semester generally continues to be the mentor till 

the third semester. During the fourth semester the mentors are the major project guides hence 

they are solely responsible for all the activities undertaken by the mentees for the major 

project especially selection of the project title, selection of the company for the project study, 

checking the availability of internship facility for students including their placement 

opportunities for career development. Project Mentors will also take care of the preparation of 

resume, self-introduction, how to answer frequently asked questions, grooming, etiquette etc. 

 

The mentors’ maintain and update the student information sheet with the attendance 

information, performance in the internal assessment, and performance in the University 

examinations.  

 

The academic and the non- academic performance of the mentees are monitored and updated 

by the mentors to the students’ parents. Mentors communicate each and every development 
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and progress happening in the students either through postal or telephonic mode. The mentor 

meets all the students under his/her care at least twice a week. He/she may also meet 

whenever the need arises and discuss their problems. Records of all such interactions are kept 

in the mentoring report as well as in the mentor book. 

 

The institution has designed a mentor mentee meeting schedule for first and second year 

MBA students according to the schedule (Monday evening time from 9.30 p.m - 10.00 p.m is 

allotted for second year MBA students, Tuesday evening 9.30 p.m - 10.00 p.m for first year 

MBA students while on Wednesday evening from 9.30 p.m- 10.00 p.m) and combined mentor 

- mentee meeting for both first and second year MBA students are held. Through regular 

meetings the mentor has to identify the lacunae in mentees and improve the desired outcome  

by mutually planned activities. 

 

Student counseling are undertaken by the faculty members through mentoring process. The 

institute also has ready access to professional counsellors and takes their help whenever 

required to provide counseling on both career and personal issues to keep the morale of the 

students up. 

 

Professional counselling  

 

Dr. Thomas George is a professional counsellor with a qualification of Ph.D in Psychology. 

Through mentoring the mentor identifies any issue or feels any psychological support is 

required, then it is escalated to him. Also there is a tie up with an NGO ‘Prathyasa’ which is   

an organization for professional counseling.   

 

Academic Advice 

 

During the revision period before the University examinations, every mentor closely monitors 

the portions covered for that respective module of each subject.  Based on the data, the faculty 

/ mentors or the students will assess the portions to be focused.  

 

2.3.8 Provide details of innovative teaching approaches/methods adopted by the faculty 

during the last four years? What are the efforts made by the institution to encourage the 

faculty to adapt new and innovative practices on students learning? 

 

The faculty members and students extensively use ICT facilities and Web- based materials for 

the teaching -learning activities. A Mentor System is introduced to guide the academic 

innovations. The teaching process is gradually being shifted from faculty centered to student 

centered. Faculty members are given training on pedagogy tools, soft skills and computing 

skills. Faculty members are also sponsored to external training program organized by other 

reputed universities / institutions to acquire the required newer teaching methodologies. 

Innovations in teaching are promoted through the program such as training for trainers offered 

by executives from industries organized by Corporate Relations/placement wing. 
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Some of the innovative teaching practices followed are: 

 

• Experimental learning 

• Field Visits 

• Group Assignments 

• Software-based assignments 

• Student Seminar 

• Theory with practical component 

• Community Service project 

 

E-learning and web based learning are also used by the faculty members. Out-of-turn 

promotion/additional increments are given to the faculty who exhibit innovations in teaching 

methodologies and receive good feedback from the students. This activates job enlargement 

and job enrichment for the faculty resulting in higher retention and employee satisfaction. 

 

2.3.9 How is the library resources used to augment the teaching– learning process? 

 

The Library is an open system. Library is stocked with subject related books, general 

management books, personality development books, books on competitive examinations, 

encyclopaedia, National and International Journals, Magazines, newspapers both English and 

local language, CD and research reports.  

 

The institution also has digital library with access to journals through online data base like 

JGATE, projects and assignments for which the students are required to refer to the resources 

available in the library. The faculty members are extensively using the library and the digital 

library for class preparation and research purposes. 

  

2.3.10 Does the institution face any challenge in completing the curriculum with in the 

planned time frame and calendar? If yes, elaborate on the challenges encountered and 

the institutional approaches to overcome these. 

 

The institution has not faced any major challenges in completing the curriculum with in the 

planned time schedule allotted by the University of Calicut.  

 

2.3.11 How does the Institute monitor and evaluate the quality of teaching learning? 

 

A feedback form is designed by the institution to collect the feedback regarding the faculty 

members specialized in various subjects. The feedback form contains marks from 0-5 for 

various criteria like (punctuality, subject coverage, relevance of the activity for that particular 

subject, knowledge beyond books, utility of the class for the students, behavior of the faculty 

towards student, personal attention and impartiality)  



NAAC – SSR                           LEAD COLLEGE OF MANAGEMENT, PALAKKAD                                  DEC 2015 

42 

 

 

The Feedback Committee collects feedback from students after every semester and reports to 

the Director, based on the students feedback the academic counsel grades the performance of 

the faculty In case the feedback is not satisfactory then Director will advise the concerned 

faculty and aptly initiate remedial action.   

 

The Institute has recently adopted academic audit system which will be carried out by IQAC. 

Head of the Institute regularly interacts with students and teachers to fill the gap in teaching – 

learning process. IQAC closely monitors and provides expert advice as and when requires.  

 

The institute monitors and evaluates the quality of learning through  

 

a. Periodical internal assessment  

b. Instant announcement of tests and quizzes  

c. Module end test and university exam  

d. Participation in class room activities.  

e. University results ,  

f. Performance during placement process. 

 

2.4.1 Provide the following details and elaborate on the strategies adopted by the college 

in planning and management (recruitment and retention) of its human resources 

(qualified and competent teachers) to meet the changing requirements of the 

curriculum. 
 

As per the requirements, teaching and non teaching staff are recruited. The faculty members 

are selected as per the AICTE norms. For the requirement of Professors, Associate Professors, 

Assistant Professors, advertisement is given in the leading national daily like The Hindu, 

Students and faculty also support in the recruiting by citing references.  

 

By considering the changing scenario subject expert from industry and academia are drawn to 

enhance the knowledge and skills of the students to meet the changing requirement of the 

curriculum. 

 

The management follows the below mentioned retention strategies to retain the faculty: 

 

• A congenial organizational environment is enforced by the Director in order to 

maintain a healthy colleagueship and commandership. 

• The institute provides teachers with meaningful opportunities for leadership that are 

challenging and enriching, such as curriculum planning, mentoring, academic 

coaching, action research and professional development leadership. 

• The institute is offering an environment which is capable of cultivating collaboration 

and which would help for overcoming the isolation breed trouble in teaching. 
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• The teachers feedbacks were highly considered for taking various managerial 

decisions 

• The institute has opened a threshold to grow, evolve and perform. 

• Academic flexibility and professional freedom is given to all the faculty members that  

help them to creatively deliver the curriculum. 

• The institute provides equal opportunity to all the faculty members to grow with the 

institute and it provides good professional growth and development opportunities in 

terms of job enrichment, change in responsibilities, increments and promotions. 

• Any request for leave to do the research work has been considered on case to case 

basis. 

• In-house and external faculty development programme and training programme are 

organized from time to time to upgrade the knowledge and skills of the faculty to meet 

the changing requirement of the curriculum. 

 

2.4.2 How does the institution cope with the growing demand/ scarcity of qualified 

senior faculty to teach new programmes / modern areas (emerging areas) of study being 

introduced (Biotechnology, IT, Bioinformatics etc.)? Provide details on the efforts made 

by the institution in this direction and the outcome during the last three years. 

 

In LEAD the emerging areas are taught by management experts working in corporates, 

consultants, free lancers as  it is residential institute flexi-working hours and remuneration is 

provided as per the qualification and experience. 

 

2.4.3 Providing details of staff development programmes during the last four years. 

Elaborate on the strategies adopted by the institution in enhancing the teacher quality. 

 

High quality professional learning is one of the cornerstones of an effective institution.  It 

enables staff to develop the skills and knowledge they need to improve their teaching practice 

and is a core aspect to improve student learning.  Like other professionals, teachers and 

education support staff need to be continuous learners. The institution is providing the range 

of professional learning programs for bridging the gap between what students are capable of 

doing and the actual performance. 

 

• Faculty Development Programmes (FDP) are conducted for other college faculty 

members as well as our faculty members   on various topics as and when there is a 

requirement. 

• Deputing for Refresher courses including personality development programmes 

conducted by other organisations. 

• Deputing for attending conferences ( national & international) and presenting papers. 

• Encouraging faculties to publish papers in research journals. 

• Conducting Think-Tank programmes in the college every month. 

• Deputing faculty to industries for short duration to have hands-on experience.  
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• Training – Turning Point is conducted for all the students and faculty members who 

join  LEAD. 

• Turning Point for students is conducted before the regular class starts. 

• Regular outside training  programmes are conducted by students as well as faculty 

members 

 

Strategies adopted by the institution in enhancing the teacher quality 

 

• Only qualified and experienced faculty as per AICTE norms are recruited and 

appointed.  

• Initial trainings were provides for developing a solid foundation of knowledge in; 

proficiency in pedagogy, social and organization skills, deep understanding of the 

teaching/ learning policies and materials they are dealtl with broad familiarity with 

source of educational materials and support. 

• Structured opportunities for retaining, upgrading and acquisition of new knowledge 

and skills.  

• Teachers are encouraged   for acquiring higher qualifications on part time/ full time 

basis. 

• Refresher courses and training programmes are organised at regular intervals on new 

topics in the college to make them more competent to handle classes 

• Mentoring and counseling capabilities are improved through special coaching by 

professional counselors. 

 

 

2.4.4 What policies / systems are in place to recharge teachers? (eg. Providing research 

grants, study leave, support for research and academic publications, teaching experience 

in other national institutions and specialized programmes, industrial engagements etc.) 

 

• Teachers are encouraged to publish research papers in reputed journals. Financial 

assistance given wherever necessary. 

• Teachers are taught to work collaboratively as “action researchers’’ to improve lesson 

quality and to craft effective educational solution. 

• Support access to a wide range of recourse in academic and library technology to 

enrich teaching and research. 

• Many senior faculty in the college are research guides of reputed universities. Hence, 

teachers are encouraged to register for Ph.D under the guidance of these senior 

faculty.  

• Financial assistance/ long leave are granted to faculty going for higher studies, 

wherever necessary. 

• Collaborative learning communities were formed by linking them more closely to the 

industry for a real time experience in teaching.  
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• Additional increments/ incentives   to those who acquire PhD and those perform above 

average are given. 

• Faculty are deputed for short training programmes in industries with protection of 

salary.  

• Provide opportunities to enhance their teaching and research through support of 

sabbaticals, summer research course enhancement. pedagogical development 

particularly incorporating new technology, and professional workshops. 

 

2.4.5 Give the number of faculty who received awards /recognition at the state, national 

and international level for excellence in teaching during last four years , Enumerate how 

the institutional culture and environment contributed to such performance /achievement 

of the faculty. 

 

The institutional culture has resulted in  

 

a. Bringing teaching to the core of professional activities and efforts to elevate the notion 

of excellence in teaching within the discipline that could help reduce the tensions 

faculty experience between the disciplinary and institutional cultures. 

 

b. Broaden the Notion of Academic Professional. The contributions of faculty members 

are diverse; some discover new knowledge, some are superb teachers, some take 

prominent institutional roles, some apply knowledge to the solution of problems 

outside academia. 

 

 

2.4.6 Has the institution introduced evaluation of teachers by the students and external 

peers? If yes, how the evaluation used for improving the quality of the teaching – 

learning process? 

 
Peer evaluation is a process of collegial feedback on quality of teaching. It is a purposeful 

process of gathering information and evidence about the effectiveness of teaching processes 

and the educational environment with a view to subjecting it to constructive critical scrutiny. 

It usually begins with people identifying what areas they would like feedback on, and works 

best where the process is reciprocal between peers. A key component of peer evaluation is 

peer review of current practice often based on peer observation of teaching interactions. It 

should always be viewed as an opportunity not a threat for both parties. 

 

The main reason teachers evaluate is to find out what students have learnt—the outcome of 

the instruction. This information is used in two ways: first to inform the teachers about their 

teaching and what needs to be taught next and second, to make a judgement about how well 

students have learnt the knowledge or skill being taught. Evaluation is a systematic process 

that involves a variety of activities. 
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Both the evaluations carried out at LEAD complements each other. 

The students of a class evaluate the teaching performance of all the course teachers on a 5 

point scale at the end of each semester. The Feedback questions are, 

 

The faculty member displayed a personal interest in students and their learning. 

The faculty member scheduled course work (class activities, test) in ways which encouraged 

students to stay up to date in their work. 

 

a. The faculty member demonstrated the importance and significance of the subject 

matter. 

b. The faculty member encouraged the students to use the multiple resources (e.g., data 

banks, library holdings outside experts) to improve understanding 

c. The faculty member explained course material clearly and concisely. 

d. Language (Clarity of the communication) of the faculty member. 

e. The faculty member gave tests, assignments, tutorials, and projects etc that cover the 

most important points of the course. 

f. The faculty member provided timely and frequent feedback on tests, assignments, 

tutorials, projects etc to help the students to improve. 

g. Punctuality of the faculty member to the classes. 

 

The faculty by looking at the score obtained on different traits, plan his/her improvement 

strategies. The faculty members who get a low feedback are asked to prepare an action plan to 

improve their teaching. 

 

As part of the action plan, senior faculty members in the department become the Mentors and 

help the junior faculty in evaluating their teaching performance and in taking measures to 

improve their performance. 

 

Such faculty members are deputed to attend workshops and faculty development programs to 

improve their teaching skills. The management plans and organizes programs based on the 

feedback analysis for the individual faculty. 

 

2.5. Evaluation Process and Reforms 
 

2.5.1 How does the Institution ensure that the stakeholders of the institution especially 

students and faculty are aware of the evaluation process?  

 

The entire assessment scheme is prepared by University of Calicut. Since 2011-12 the system 

has undergone a change i.e. Choice Based Credit System is introduced in which weight age is 

given in the form of marks to the students for behavioral aspects, communication skill etc. 
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To ensure that the stakeholders of the institute especially the students and the faculty are 

aware of the evaluation processes, the institute takes the following measures: 

 

At the very beginning of academic year, the senior teachers inform the students and the 

faculty  about the examination question paper pattern, its structure along with division of 

marks in orientation program.  It is also communicated through announcements in the 

classrooms by the concerned Faculty. 

 

Experienced teachers inform the students regarding how to prepare and present the answers 

and how evaluation takes place at the university level, so that the students can improve their 

answering skills. 

 

Question bank of previous exams are also made available to the students in the college library 

along with suggestions, which will help them in understanding the pattern of questions. 

 

The progress of the students is monitored by the teachers through presentations, class tests, 

written assignments, oral tests, group discussions & interactive sessions. 

 

Results of in-house exams are displayed on the notice-boards as well the progress reports are 

sent to the parents.  

 

Students are also informed about unique evaluation pattern followed by the university so that 

they can write with this point in their mind 

 

2.5.2 What are the major evaluation reforms of the University that the Institution has 

adopted and what are the reforms initiated by the institution on its own?  

 

LEAD follows a discrete and continuous evaluation system carrying weight age for internal 

and external examinations. Some important steps adopted are: 

 

a. The question papers are prepared based on the methodology recommended by Blooms-

Taxonomy 

b. Students are given a provision to take improvement Examination under genuine reasons. 

This has immensely helped the slow learners to improve their CGPA if they are marginally 

short of attaining First Class. 

 

Impact: 

 

(a) The students’ learning levels are analyzed to ensure the attainment of Program Educational 

Objectives. 

(b) Pre-auditing and Post-auditing by the external examiners will improve the quality of 

questions and evaluation of the answer scripts. 
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(c) By showing the answer scripts to the students in all the examinations including end 

semester (dates mentioned in the academic calendar), transparency in the evaluation process is 

ensured. 

 

 

2.5.3 How does the Institution ensure effective implementation of the evaluation reforms 

of the university and those initiated by the institution owns its own? 

 

To Ensure Transparency: 

(a) The evaluation methodology for the courses is informed to the students, during the 

commencement of the semester in their first class committee meeting itself. The information 

is also available on the academic portal. The key for evaluation of the answer scripts is also 

made available to the students. 

(b) To ensure transparency, students are given opportunity to view all the Sessional  and End 

semester examination answer scripts and get their doubts clarified. 

 

To Ensure Confidentiality 

 

The marks of all the assessments / examination conducted are displayed on the Student 

information System (SIS) 

 

2.5.4 Provide details on the formative and summative assessment approaches adopted to 

measure student achievement. Cite few examples which have positively impacted the 

system.  
  

Formative assessments are on-going assessments, reviews, and observations in a classroom. 

Teachers use formative assessment to improve instructional methods and student feedback 

throughout the teaching and learning process. For example, if a teacher observes that some 

students do not grasp a concept, she or he can design a review activity or use a different 

instructional strategy. Likewise, students can monitor their progress with periodic quizzes and 

performance tasks. The results of formative assessments are used to modify and validate 

instruction. 

   

Summative assessments are typically used to evaluate the effectiveness of instructional 

programs and services at the end of an academic year or at a pre-determined time. The goal of 

summative assessments is to make a judgment of student competency after an instructional 

phase is complete. For example, in Lead-- it is a summative assessment to determine each 

student's ability at pre-determined points in time. Summative evaluations are used to 

determine if students have mastered specific competencies and to identify instructional areas 

that need additional attention. 
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The following methods are used at LEAD 

 

Formative Assessments  Summative Assessments  

Anecdotal records  Final exams  

Quizzes and essays  Statewide tests (University exams) 

Diagnostic tests  National tests  

Lab reports  Entrance exams (CAT and MAT)  

 

 

2.5.5 Detail on the significant improvements made in ensuring rigor and transparency in 

the internal assessment during the last four years and weightages assigned for the 

overall development of students (weightage for behavioral aspects, independent 

learning, communication skills etc.) 

 

The MBA program me aims at developing a student’s intellectual ability, executive 

personality and managerial skills through an appropriate blending of business and general 

education. 

 

The MBA program assists the students in understanding and developing the unique leadership 

qualities required for successfully managing business functions, an organization unit or an 

enterprise. 

 

Students are given different colored books for all subjects to write the Internal Exams. Within 

a stipulated time answer  books are corrected and marks are posted in Google Doc.This can be 

viewed by the stakeholders.  Internal Marks are also mailed and also hard-copy print kept in 

the notice board.  

 

Answer scripts are kept in the Director’s cabin for verification by the student and also for 

security reasons. In that way transparency and security is kept.  

 

 

2.5.6 What are the graduate attributes specified by the college/affiliating university? 

How does the college ensure the attainment of these by the students? 

 

 

The following are the graduate attributes deemed fit by LEAD  
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Graduate Attributes Programmes at LEAD  

Focused and committed  I Lead  

Good communicator Keeping English speaking campus + Class activities 

and clubs 

Creative MAC War 

Ability to make decisions Mac war  and I Lead  

Entrepreneurial spirit External Projects and assignments  and participating 

in various industry related program 

Discipline Mentoring and keeping role models  

Ethical Through continuous rigorous preach and practice of 

ethics 

Team Leader  Outcome based trainings  

Logical analyzer  Presentations, group activities  

Socially relevant Participating in ISR activities, charitable movements, 

environment friendly endeavors  

 

 

2.5.7 What are the mechanisms for redressal of grievances with reference to evaluation 

both at the college and University level?  
 

Internal Assessment 

 

At institution level : If any student, who has any grievance related to evaluation in internal test 

approaches the concerned subject faculty initially. If it is not addressed properly or student is 

not satisfied, the grievance is escalated to the Director  or the Chairman. There grievance is 

normally redressed. .  

 

At University level :  if any student has any grievance related to evaluation in external marks 

the students can go for revaluation and further can check his/her answer script by paying 

required fees to the university.    
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2.6 Student Performance and Learning Outcomes 
 

2.6.1 Does the college have clearly stated learning outcomes? If yes give details on how  

the students and staff are made aware of these?  

 

Yes LEAD has articulated graduate attributes for the MBA program as follows. 

 

1. Management Knowledge 

2. Problem Analysis 

3. Development of Solutions 

4. Use of modern management tools and techniques 

5. Manager and the society interface  

6. Environment and Sustainability 

7. Ethics and social commitment 

8. Individual and Team work 

9. Communication 

10. Life-long Learning 

 

These graduate attributes are central to the delivery and assessment of student learning in 

campus. 

 

In the context of their learning in a range of disciplines and subjects, students will develop 

key generic skills in: 

 

1. Research and Inquiry 

2. Information Literacy 

3. Personal and Intellectual Autonomy 

4. Ethical, Social and Professional Understanding 

5. Communication 

 

The step by step process for assessing graduate attributes outcomes is tabulated below: 

 

Step 1: The Program Coordinator analyses each outcome into abilities and a set of attributes 

are defined for each abilities. In addition, generate well designed assessment to assess the 

outcome. 

 

Step 2: For each outcome define performance indicators and their targets. 

 

Step 3: Assessment of each outcome is carried out more than one course to ensure that 

students acquire an appropriate level in terms of knowledge/skills/attitude of an outcome. 

 

Step 4: The module Coordinators collect the qualitative and quantitative data and are used for 

outcome assessment in a continual process. 
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Step 5: Lead analyzes the collected data. If the assessed data meets the performance targets 

which are specified in step 2, the program outcome is attained. Otherwise, sixth step is 

adopted. 

 

Step 6: The Advisory Committee recommends content delivery methods/course outcomes/ 

curriculum improvements/ Outcome refinement as needed. 

 

2.6.2 How are the teaching, learning and assessment strategies of the institution 

structured to facilitate the achievement of the intended learning outcomes?  
 

Yes. For all the courses, learning outcomes are clearly formulated and are given in the 

syllabus.  

 

The faculty also explains these to the students. 

 

At the beginning of the academic year, all the students are provided with a copy of syllabus 

with the year-wise/semester-wise, subject- wise and unit-wise topics to be covered and 

scheme of examination. Besides, information about the scope and objectives of each 

programme is provided at the end of the semester, the course outcome and programme 

outcome will be assessed based on the direct and indirect assessment tools used. 

 

2.6.3 What are the measures/initiatives taken up by the institution to enhance the social 

and economic relevance (quality Jobs, entrepreneurship, innovation and research 

aptitude) of the courses offered?  

 

The teaching, learning and assessment strategies are well structured to assist the achievement 

of the planned learning outcomes (Course Outcome and Program Outcome). The following 

are the various content delivery methods used to deliver the courses: 

a. Lecture 

b. Lecture with discussion 

c. Web based learning 

d. Case studies 

e. Mini project assessment in 

f. Industrial visit 

g. Guest lecture, seminars and workshop 

h. Quizzes and Tutorials 

i. Demonstrations (Laboratory, experimental facility, Industrial visits) 

j. Assignment/ Project 

k. In addition to the syllabus mentioned in the curriculum, the students are exposed to the 

e-content through national and international portals such as: 

l. NPTEL http://nptel.iitm.ac.in 

m. COURSERA 
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The delivery methods are appropriately chosen to meet the Program Outcomes. 

 

2.6.4 How does the institution collect and analyze data on student learning outcomes and 

use it for planning and overcoming barriers of learning?  

 

LEAD uses various direct and indirect assessment tools to analyze data on student learning 

outcomes and initiatives taken as described below:- 

 

Direct Assessment Methods: 

 

Continuous Assessment -Keep students 'on task'. Motivates students to learn continuously 

rather than later on the verge examinations 

 

Project works -Works – These have the potential for measuring knowledge of experimental 

procedures, analysis and interpretation of results. They measure practical skills, 

communication skills, and team working. 

 

End of the Semester Examinations (Theory and Practical Courses) – This is the most common 

classic assessment tool. Assures that students have attained the appropriate knowledge, skills 

and dispositions 

 

Group / Individual Assignments and Essays – Checks depth rather than breadth of learning. 

Develops capacity to interpret, translate, apply, critique and evaluate. 

 

Industrial Visit Reports / Field Trip Reports – Develops observation, recording and 

presentation skills 

 

Project, Mini project Reports – Authentic, real world tasks. Capture students' interests  

 

Prepares to accommodate any selected industrial atmosphere abiding by the rules, regulations, 

and disciplinary practices of that industry. Assess of the ethical issues, communication skills, 

individuality and team working 

 

Quizzes – Gauge students’ prior knowledge, assess progress midway through a unit, create 

friendly in-class competition and review before the test 

 

Indirect Assessment Methods:  

 

a. Alumni Survey 

b. Employer Survey 

c. Inputs from Industry Advisory Board 

d. Feedback from Faculty and students 
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e. Course Entry Survey 

f. Course Exit Survey 

g. Programme Exit Survey 

 

Programme Level Statistics – Statistics of students who participated in Professional Bodies/ 

Student Chapters/ Workshops/ Seminars/ Conferences/Paper presentations/ Social 

activities/Sports etc. 

 

During every semester, an extensive feedback is collected from the students, Faculty, Alumni, 

Industry and also PO/PEO Assessment team emphasizing on teaching and learning outcomes. 

Based on the performance in direct and indirect assessment methods, Module coordinator, 

Programme coordinator provides suggestions for refinement of programme course and 

delivery contents. Based on suggestion for refinement, current industry requirement, and 

future trends in every department, higher study requirement and research appetite enhancing 

the stakeholder’s expectation. 

 

2.6.5 How does the institution monitor and ensure the achievement of learning 

outcomes?  
 

During every semester, an extensive feedback is collected from the students, Faculty, Alumni, 

Industry and also PO/PEO Assessment team emphasizing on teaching and learning outcomes. 

Based on the performance in direct and indirect assessment methods, the Director provides 

suggestions refinement of the delivery style and content.. Based on suggestion for refinement, 

current industry requirement, future trends in every department, higher study requirement, the 

delivery style and the method of teaching will be revised.  

 

Otherwise, we need to follow the curriculum and the syllabus by the University of Calicut.  

 

This is helpful in overcoming the barriers to learning. 

 

2.6.6 What are the graduates attributes specified by the college/affiliating university? 

How does the college ensure the attainment of these by the students?  
 

Yes 

 

LEAD follows a continuous evaluation system and thereby monitor and ensure the 

achievement of learning outcomes.  

 

a. The question papers are prepared based on the methodology recommended by Blooms- 

taxonomy 

b. Students are given a provision to take improvement Examination under genuine reasons. 

This has immensely helped the slow learners 
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Impact: 

 

(a) The students’ learning levels are analyzed to ensure the attainment of Program Educational 

Objectives. 

(b) Pre-auditing and Post-auditing by the external experts informally  improves the quality of 

questions and evaluation of the answer scripts and transparency in the evaluation process is 

ensured and thereby the learning outcomes. 

 

2.6.7 Does the institution and individual teacher use assessment/evaluation outcomes as 

an indicator for evaluating students performance, achievement, of learning objectives 

and planning? If yes, provide details on the process and site a few example. 

 

Yes  

 

The evaluation outcomes are  for performance planning  that provide a comprehensive picture 

of the changing assessment landscape, LEAD conducts periodic surveys of campus 

assessment efforts, interview key respondents, analyze and those of organizations engaged in 

assessment-related efforts, produce a series of commissioned papers addressing pressing 

topics, and develop short, instructive case studies of promising practices in collegiate learning 

assessment—particularly the use of assessment data to improve students’ performance and 

approaches to public reporting of assessment data. 

 

The teaching on certain marketing subjects like promotion and campaign taught in the 

classroom yielded less learning outcome than throwing the students to a real time experiential 

learning for developing promotional campaign for a local company. 
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CRITERION III: RESEARCH, CONSULTANCY AND 

EXTENSION 
 

3.1 Promotion of Research 
 

3.1.1   Does the institution have recognized research center/s of the affiliating 

University or any other agency/organization? 

           

No 

 

3.1.2  Does the Institution have a research committee to monitor and address the issues 

of research? If so, what is its composition? Mention a few recommendations made by 

the committee for implementation and their impact. 

 

Yes, the Institution has a Research Committee. The composition of the committee is given 

below.              

 

Name Title Contact 

Industry   

1.Mr. Philip Verughese Chief Executive 

Officer 

Datum Informatics Ltd, 77F III floor,  100 

feet road, Indiranagar Bangalore-60038 

2.Dr. Nateson  Vice president –

HR 

Sakthi Finance Limited 

Dr. Nanjappa Road, Coimbatore-641001 

Academics    

1.Dr. R. Chandrasekhar Director  Department of Management Studies, 

Karpagam University 

Pollachi Main Road, L & T By Pass Road 

Junction Eachanari Post, Coimbatore, 641021 

2.Dr. K.A.Chinnaraj Director Coimbatore Institute of Management And 

Technology (CIMAT) Vellimalaipattinam, 

Narasipuram (Post), 

Thondamuthur (Via), 

Coimbatore - 641 109. 

3.Dr. Thomas George Chairman LEAD College of Management 

Dhoni,Palakkad – 678 009  
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4.Dr.K.V.Unninarayanan Director LEAD College of Management 

Dhoni, 

Palakkad – 678 009 

5.Dr.Jessy George Associate 

Professor 

LEAD College of Management 

Dhoni, 

Palakkad – 678 009 

6.Dr.V.Anbumani Professor LEAD College of Management 

Dhoni, 

Palakkad – 678 009 

7.Mr.P.Subakaran Assistant 

Professor 

LEAD College of Management 

Dhoni, 

Palakkad – 678 009 

 

Recommendations made by the research committee are as given below. 

 

a. To conduct a National / International Conference. The institute is currently planning to 

conduct it. 

b. All Faculty members should participate in one Conference a year and make at least one 

Research Publication in peer reviewed Journals in two years. 

c. There should be a mechanism for a Faculty to share his or her Research Work with others. 

d. Financial Rewards to be provided to Faculty members for Paper presentation in Conference 

and Research Paper publication in peer reviewed Journals. 

 

3.1.3   What are the measures taken by the institution to facilitate smooth progress and     

implementation of research schemes/ projects? 

 

a. Autonomy to the principal investigator 

b. Timely availability or release of resources 

c. Adequate infrastructure and human resources 

d. Time-off, reduced teaching load, special leave etc. to teachers 

e. Support in terms of technology and information needs 

f. Facilitate timely auditing and submission of utilization certificate to the funding authorities 

 

Others  

 

a. The Management never interferes with the research activities of Faculty members. Required 

freedom is given to Faculty members to carry out their research work. 

b. The research proposal is to be submitted to the Research Committee. Once the research 

proposal is approved, the head of the institution sanctions the funds and also ensures timely 
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payment to the Faculty members. The institute has adequate infrastructure in terms of Library 

and Internet facility which can be used for research purpose. 

c. The workload given to Faculty members is designed in such a way to carry out their research 

activities. Each Faculty is given the responsibility to teach one Subject per semester. Special 

leaves are given to Faculty members for writing entrance examination, for preparing synopsis 

and writing thesis. 

 

3.1.4 What are the efforts made by the institution in developing scientific temper and research 

culture and aptitude among students? 

 

a. Guest lectures are given by eminent personalities to motivate students to do research  

b. Students are encouraged and guided to participate in Seminars and Conferences 

c. Registration Fees for Conferences are reimbursed by the Institute 

d. Institute provides special leave/Duty leave to such Students 

e. Financial incentives are provided to Students for Paper Presentation in Seminars and 

Conferences 

 

3.1. 5    Give details of the faculty involvement in active research (Guiding student research, 

Leading Research Projects, engaged in individual/collaborative research activity, etc.) 

 

Faculty members are nominated as mentors for guiding project work of students. Five faculty  

members are nominated as mentors for guiding project work of students. Five faculty members  

are doing their research degree and are involved in their individual research work. 

 

3.1.6 Give   details   of   workshops/   training   programmes/ sensitization programme 

Conducted/organized by the institution with focus on capacity building in terms of research and  

Imbibing research culture among the staff and students 

 

No Topic Participants 

1 Creating a research appetite for teachers in business schools 25 

2 What is empirical research? 12 

3 Use of SPSS in Academic research 40 

4 Research Problems and Business problems 08 

5 Research Tools and techniques  28 

6 Qualitative Research  21 

7 How to use references and citations 12 

8 Writing a research proposal for funding  10 

9 Business Research  29 

10 Research for obtaining Degrees –scope and opportunities  60 

11 How to get your work published in peer reviewed journals? 52 
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After reporting the results of analysis of research attitudes, skills and practices of faculty, the 

recommendations were implemented. The Mentoring the Mentors Program yielded a number of 

research proposals of faculty grouped by their area of specialization. A Faculty Research Proposal 

Presentation was conducted from July to August every Year.  This was made possible after going 

through the suggested strategies of grouping the faculty according to their field of specialization. A 

research mentor was assigned as leader of the respective Group. They conducted brainstorming, 

sharing and discussion of research ideas, knowledge and skills.  A seminar-workshop about the 

research process was also conducted. These initial steps to improve the Research function has now 

become the stepping stone to make research gradually becoming a part of the professional culture 

of faculty brought about by both extrinsic and intrinsic motivations, The faculty is now heading 

towards the right direction with a shared vision for the institution.  

 

3.1.7. Provide details of prioritized research areas and the expertise available with the 

institution. 

It is not simple to assemble in a concise manner all the important qualities of a good researcher and 

priorities for the institution. Knowing the difficulties lying ahead LEAD has conceived the 

following areas of interest as priority in terms with the perspectives developed. 

Marketing, Entrepreneurship, Social responsibilities and development of values and ethics. The 

characterization and understanding of these qualities would be extremely helpful to those who are 

beginning the exciting field of research.  

Till 2014 we have been a teaching institution turning to research institution too from 2014.   

Only recently we have added faculties with research appetite and expertise in research who in turn  

guide others in that direction. 

 

3.1.8.Enumerate the efforts of the institution in attracting researchers of eminence to visit the 

Campus and interact with teachers and students? 

 

The following eminent people have visited the campus related to research 

 

 

Name Title Contact Domain 

Industry    

1.Mr. Philip 

Verughese 

Chief 

Executive 

Officer 

Datum Informatics Ltd, 77F 

III floor,  100 feet road, 

Indiranagar Bangalore-60038 

Statistics, Business 

Intelligence, business 

start ups,  and 

Entrepreneurship 

2.Dr. Nateson  Vice 

president –

HR 

Sakthi Finance Limited 

Dr. Nanjappa Road, 

Coimbatore-641001 

Finance, SME, 

Automobile, Vehicle 

Finance and HR 
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Academics     

1.Dr. R. 

Chandrasekhar 

Director  Department of Management 

Studies, Karpagam University 

Pollachi Main Road, L & T 

By Pass Road Junction 

Eachanari Post, Coimbatore, 

641021 

Sig sigma, Lean 

manufacturing, 

Production, Finance 

2.Dr. K.A.Chinnaraj Director Coimbatore Institute of 

Management And Technology 

(CIMAT) Vellimalaipattinam, 

Narasipuram (Post), 

Thondamuthur (Via), 

Coimbatore - 641 109. 

IT, HR and General 

Management  

3.Mr.Elayabharathy  Director Yoga Securities Ltd  Chennai  

 

Financial analytics  

4.Dr.Nandeesh 

Hiremath  

Director CMR University Bangalore  Entrepreneurship and 

Consulting 

5.Sheena Nambiar  SVP Manipal Hospitals  Bangalore  Customer care  

6.Dr.Nijumon K 

John  

Professor Christ University Bangalore  Research methodology  

and SPSS  

7.Dr. Elangovan  Professor Christ University Bangalore  Research methodology  

and SPSS  

8.Dr. Ranjeeth 

Nambudiri 

Professor  IIM Indore  OB/HRM 
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3.1.9   What percentage of the faculty has utilized Sabbatical Leave for research 

activities? How has the provision contributed to improve the quality of research and 

imbibe  research culture on the campus? 

 

No sabbatical leave was availed so far. Leave would be normally provided to faculty for 

writing entrance examination, attending doctoral committee meeting, preparing synopsis, 

doing data collection and writing thesis. In these ways, the Institute extends its support to the 

research activities of the faculty members. 

  

3.1.10  Provide details of the initiatives taken up by the institution in creating awareness  

advocating/transfer of relative findings of research of the institution and elsewhere to 

students and community (lab to land) 

 

No noticeable things as on date.  

 

 

3.2. Resource Mobilization for Research 
 

3.2.1   What percentage of the total budget is earmarked for research? Give details of 

major heads of expenditure, financial allocation and actual utilization. 

 

To cater to the research needs of the teachers and the students, the institutions has    made 

sizable provision in the budget.  The increasing trend of provision and expenditure is 

depicted in the table on the page next. 

 

Year Total Budget 

(Rs.) 

Provision 

for Research 

(Rs.) 

Actual 

Expenditure 

(Rs.) 

2011-12 1,58,93,250 75,000 47,807 

2012-13 1,78,49,500 1,45,000 62,092 

2013-14 2,05,29,000 3,15,000 52,441 

2014-15 2,61,32,000 7,83,960 2,02,345 

2015-16 2,61,32,000 6,00,000 2,50,000 
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3.2.2  Is there a provision in the institution to provide seed money to the faculty  

for research? If so, specify the amount disbursed and the percentage of the faculty  

that has availed the facility in the last four years? 

 

Yes. 

 

Normally, the teachers working on grant-in-aid basis get seed money and other types of 

financial assistance from the University and the UGC. However, there is no provision of 

grant or research funding for the non-grant teachers at LEAD.  

 

So, the institution has made provision of seed money to the non- grant teachers to 

undertake research projects from the academic year 2013-14.    

 

3.2.3   What are the financial provisions made available to support student  

research projects by students? 

 

To  inculcate  research  attitude  in  the  students  and  to  promote  student research 

institution makes financial provision in the annual budget. The provisions are used case 

to case basis.  

  

To strengthen research infrastructure and to create healthy research atmosphere, the 

institution has planned to initiate a centre for research and publications with an annual 

budget provisioned. . 

 

3.2.4  How does the various departments/units/staff of the institute  

interact in undertaking inter-disciplinary research? Cite examples of successful  

endeavors and challenges faced in organizing interdisciplinary research. 

 

The institution functions like a congregation of various disciplines and whatever 

programmes or activities are run by one domain; they are supported   by   other   relevant 

domain.   The   barriers   between   the domains get blurred when inter-disciplinary 

projects require assistance of other departments. For instance, in a research project of 

marketing wherein the details about household were collected but for its statistical 

analysis teachers who take statistics assisted them and results obtained were jointly 

published  

 

 

3.2.5   How does the institution ensure optimal use of various equipment 

and research facilities of the institution by its staff and students? 

 

The Principal ensures that   the equipments, internet and research material are fully and 

properly utilized 
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Our laboratory is made available to the teachers of various disciplines and students . 

 

The library Network Resource Center provides research material as per the need of 

teachers and or students 

 

The library stores a huge amount of books and displays the list of new books to reduce 

unnecessary duplicate copies. 

 

3.2.6   Has the institution received any special grants or finances from the industry or 

other beneficiary agency for developing research facility? If ‘yes’ give details. 

 

Not Applicable  

 

3.2.7   Enumerate the support provided to the faculty in securing research funds from 

various funding agencies, industry and other organizations. Provide details of ongoing 

and completed projects and grants received during the last four years. 

  

Not Applicable 

 

3.3 Research Facilities 

 
3.3.1    What are the research facilities available to the students and research scholars 

within the campus? 

 

Following research facilties are developed in the campus  

 

1. Provides 24X7 unlimited internet facilities  

2. Facility browse more than 3000 e journals of J-Gate 

3. Open source library  

4. Peer reviewed journal /publications/ bodies  

5. Library depositories – past thesis, reference books, citation index 

 

 

3.3.2 What are the institutional strategies for planning, upgrading and creating 

infrastructural facilities to meet the needs of researchers especially in the new and 

emerging areas of research? 

 

We perceive an educational institution that nurtures graduates ready to enter productively 

into society with solid skills, an inquiring habit of mind, global awareness, and a sense of 

social responsibility. We see an innovative learning environment that provides a sense of 

boldness, innovation, and intellectual excitement. We see a research enterprise that assembles 

and facilitates interactions among extraordinary minds engaged with complex real-world 
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problems. We see a willingness to think big about our opportunities and energy to bring those 

opportunities to life. 

 

The emerging areas identified are 

 

a. Business Analytics 

b. Digital marketing 

c. Big data analytics 

d. Business Intelligence 

e. Supply chain management 

f. Logistics management 

g. BFSI 

h. Retail management  

 

 

3.3.3     Has the institution received any special grants or finances from the industry or 

other beneficiary agency for developing research facilities?? If ‘yes’, what are the 

instruments / facilities created during the last four years. 

 

No  

 

3.3.4     What are the research facilities made available to the students and research 

scholars outside the campus / other research laboratories? 

 

 

In LEAD, we provide flexible courses in a friendly and supportive environment apart from 

our regular academic activity. Our programmes cover all the material needed for a career in 

business, while offering students who want a broader education the opportunity to combine 

business with modules from other disciplines, something we actively encourage as it helps to 

develop new ways of thinking.  

 

At the moment the facilities outside the campus for research is limited. 

 

 

3.3.5   Provide details on the library/ information resource center or any other facilities 

available specifically for the researchers? 

 

A good library is pivotal to the growth of an educational institution. The mission of the LRC 

(Learning Resource Centre) is to support the School in its quest to become an internationally 

top-ranked, research driven management institute. Leads’ LRC is at the heart of the 

Academic Centre, housed at the lead. Designed to meet the academic and research needs of 

the business students, it also extends its services to the local community.  A knowledge hub, 
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it provides access to various information resources ranging from the latest management 

books, textbooks and CDs. It’s prompt and effective services are in sync with the changing 

needs of the academic community which is moving towards the electronic resources such as 

e-books, e-journals and databases. 

 

 

3.3.6   What are the collaborative researches facilities developed/ created by the 

research institutes in the college? For ex. Laboratories, library, instruments, computers, 

new technology etc. 

 

LEAD offers research facilities such as Reference Services, Research support, Circulation 

Services, Databases Training Support, User Guidance Service, Photocopy Service, 

Bibliographic Service, Document Delivery Service, Course Support, Online Catalogue 

Service, Selective Dissemination service through its in-house Info-products such as Course 

guide, Global Watch, Case Data Bank, Article Alert, CD-Watch, Placement Guide and 

Current Awareness Service by providing new arrivals of books, , and newly Published 

Reports. Though many of the services are IT driven, the LRC has well trained staff to 

support users for any kind of queries. 

 

In addition to the various resources, LRC hosts a magazine lounge. There are also multiple 

study rooms where students meet for group discussions. The LRC is fully Wi-Fi-enabled. 

 

3.4.  Research Publications and Awards 
 

3.4.1   Highlight the major research achievements of the staff and students in terms of 

 

Patents obtained and filed  Nil 

Research contributing to product 

improvement  

Nil 

Research studies or surveys benefiting the 

community or improving the services 

4 

Research inputs contributing to new 

initiatives and social development 

2 

 

   

3.4.2   Does the Institute publish or partner in publication of research journal(s)?  If 

‘yes’, indicate the composition of the editorial board, publication policies and whether 

such publication is listed in any international database? 

                                                         

The institute publishes its own research journal named ‘LEADER’.  

The     ISSN is 2348-2753.  
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The editorial board includes Dr.K.Thomas George, Chairman, LEAD College of 

Management, Mr.V.Pratheesh, Trustee, LEAD College of Management, 

Dr.K.V.Unninarayanan, Director, LEAD College of Management and  Dr.V.Anbumani, 

Editor-in-Chief.    

 

3.4.3 Give details of publications by the faculty and students: 

 

Publication by faculty 18 

Number of papers published by faculty and the students in peer reviewed 

journals (national / international) : 
12 

Number of publications listed in International Database (for Eg: Web of Science, 

Scopus, Humanities International Complete, Dare Database - International Social 

Sciences Directory, EBSCO host, etc.): 

03 

Monographs Nil 

Chapter in Books/Books Edited   

Books with ISBN/ISSN numbers with details of publishers 9 

Citation Index: Nil 

SNIP: Nil 

SJR: Nil 

Impact factor: h-index:  

 

 

 

3.28 and 4 

 

3.4.4 Provide details (if any) of Research awards received by the faculty 

 

Nil 

 

3.5 Consultancy 
 

3.5.1    Give details of the systems and strategies for establishing institute-industry 

interface? 

 

• Guest Lectures are being conducted by industry experts on regular basis for students 

on different management topics. The institute has panel of experts who spend their 

evening hours with the students to share the practical knowledge. 

• Regular industrial visits to learn the practical side of the concepts taught in the class 

room. 

• Students and faculty actively participate in the like workshops, seminars, talks in the 

Local Management House (Palghat Management Association)  

• Many of the concepts taught in the classroom has been practically learnt by spending 

in the company. 

• The chairman and placement officer has good networking with all the industries in 

the neighboring industrial belt.  
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• There is a proposal by the Secreatary of KIF (Kanjikode industrial Forum) to send 

the students every Saturday and Sunday to learn the practical side of the concepts 

taught in the class room. The same students can do her/his minor and major projects 

in the same company. 

• Managing Director of Malabar Cements Ltd ( one of the public leading public sector 

in Kerala) has suggested to have a permanent industry institute coordinator in our 

institute sponsored by MCL as part of their CSR activity under name CHAIR,  . 

• The institute has a the plan to establish a Corporate Communications Department 

whose function will be to bring in experts from Companies to guide our faculty and 

students. 

 

 

Guest Lectures are being conducted by industry experts on regular basis for students on 

different management topics. The institute has panel of experts who spend their evening 

hours with the students to share the practical knowledge. 

 

Regular industrial visits to learn the practical side of the concepts taught in the class room. 

 

The chairman and placement officer has good networking with all the industries in the 

neighboring industrial belt.  

 

The institute has a the plan to establish a Corporate Communications Department whose 

function will be to bring in experts from Companies to guide our faculty and students. 

 

The Institute is stepping into the field of Consultancy with the help of expert faculty. 

Dr.K.V.Unninarayanan, Director, LEAD College of Management is a certified Energy 

Auditor of Bureau of Energy Efficiency, New Delhi. He has completed eleven energy 

auditing works.  

 

3.5.2. What is the stated policy of the institution to promote consultancy? How is the 

available expertise advocated and publicized? 

 

The Institute promotes consultancy in functional areas of management. The Institute even 

promotes non-fee based consultancy services for educational institutions, NGOs and Public 

Service Organizations. Faculty members can take up consultancy services in their area of 

expertise.    

 

3.5.3    How does the institution encourage the staff to utilize their expertise and 

available facilities for consultancy services? 

 

The facilities provided to the Faculty for consultancy services are as     given below. 

 

a) Faculty involved in the consultancy work is granted “Duty Leave” 
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b) Faculty is eligible for TA and DA for the consultancy visits. Policy for sharing of 

consultancy returns /funds is exists. 

c) Faculty providing consultancy services is awarded an “Appreciation Letter” from the 

institution. 

d) Faculty is also allowed to use necessary infrastructural facilities from the institution for 

consultancy purposes.   

e) The institute showcases the internal competency available in various domains to 

prospective organizations.  

 

3.5.4 List the broad areas and major consultancy services provided by the institution 

and the revenue generated during the last 

 

The institute regularly involves in the consultancy services but so far the institute has not 

charge anything except for the incentives received by the students. But hence forth it is 

decided to charge for the consultancy  

 

Consultancy services and Revenue generated 

• Creating of a Management college at Palakkad – (CBS) 

• Creation of soft ware for Malabar Cements 

• Market survey conducted for “The Hindu” 

• Revival of Kongad Public School project 

• Revival of Murukani school project 

• Rehabilitation project of HIV affected people in Palakkad 

• Marketing survey conducted for Travel and tourism department 

• Marketing survey conducted for Gulati Institute of Management on International 

tourist visists in Kerala 

• Marketing survey for MILMA  

3.5.5  What is the policy of the institution in sharing the income generated through 

consultancy (staff involved: Institution) and its use for institutional development? 

 

As of now, the income generated through consultancy essentially goes to the faculty/staff 

involved as “LEAD “ considers these activities for creating visibility, empowering and 

enlarging the scope of professional assignment. We do contemplate an income sharing 

perhaps in the ensuing years. 

 

3.6. Extension Activities and Institutional  Social  Responsibility 

 

3.6.1   How does the institution promote institution-neighborhood- community network 

and student engagement, contributing to good citizenship, service orientation and 

holistic development of students? 
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LEAD   maintains a cordial relationship with the neighborhood and the local administration, 

by which the student and local community are mutually benefited. The notable extension 

activity which institution serves the community is through its ISR activates.  

 

• Students have worked as special police for Panchayath  Elections happened recently 

• Our students have volunteered with the social security official during the 

unauthorised arrival of more than 500 children of 7 - 13 years age group from 

Jharkhand and Bihar.    

• Medical camps and eye camps 

• Students used to volunteer all the major programs happened in the town like, 

INDEXPO, Swaralaya, Nadham, -  few major ones to list. 

• Regular meetings and programmes of neighboring  Edom Manavika Vedhi, Karshaka 

Samathi etc.,  

• Rotary, JCI, MA Ply Foundation, Viswas etc external social organizations have 

chapter in LEAD. 

• Every year On 2
nd

 October, cleaning is done in various locations of Palakkad like 

KSRTC Bus Stand, BOC Road, Kalpathy river, Railway Station,  

• Removed plastic waste in  Palakkad municipality 

• Several residential camps for the children were conducted on behalf of National 

Service Scheme, Kerala Sastra Sahitya Parishad, Edom Manavika Vedhi etc of cost. 

• Our students and faculty go to train the children of various schools, employees of 

Kudumbasree etc. 

 

 

3.6.2   What is the Institutional mechanism to track   students’ involvement in various 

social movements / activities which promote citizenship roles? 

 

LEAD is a student run college whenever there is requirement of involving in any social 

activity  the students teams along with their mentor choose the areas where they want to 

contribute and under the guidance of the mentor and directions of Director or Chairman the 

work is carried out.    Always there is voluntary participation of the faculty considering to 

interest and ability essential for respective program. LEAD students and faculty members are 

in forefront of participating in various social movements/ activities which promote 

citizenship roles.   

 

3.6.3   How does the institution solicit stakeholder perception on the overall 

performance and quality of the institution? 

 

Students:   

• Daily night after all the regular programmes all the students, faculty and Chairman 

assemble and the review the major activities of the day as well as they plan for the 
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forth coming programme. Students actively give their suggestions and requirements 

and the possible ones are implemented 

• In the mentor meetings, to the mentor, students give their comments. 

• During the semester and at the end of the semester students feedback is taken on the 

teaching quality of the faculty,  

• Students used to meet and interact with the Chairman regularly  

 

Parent: 

• Every year during the induction program, a detailed presentation is given to the 

parents and students regarding the working pattern of the college, the faculty, 

teaching methodology, the requirements expected from the parents and students by 

the chairman.  

• Every semester one parents meeting is held to have their suggestions and empower 

them with institutes requirements. 

• Mentors used to call the parents every 15 days and get their feedback and also provide 

progress of the students 

• Parents wheever possible used to come to the institute and meet mentors, teachers, 

Director and Chairman 

Employers  

• Feedbacks are taken from the employers who visit our campus  

• Feedback is taken from the employers where our past students are working. 

Alumni 

We organize every year Alumni meet on 15
th

 of August, and all the stakeholders are invited 

to participate in meeting to be apprised of the performance of institution. Our performance is 

explained, feedback is taken and suggestions are sought.  

 

 

 

3.6.4   How does the institution plan and organize its extension and outreach 

programmes? Providing the budgetary details for last four years, list the major 

extension and outreach programmes and their impact on the overall development of 

students. 

 

 

Realizing the responsibility of CSR for extension and outreach programmes, we plan, 

organize, and execute such programmes at four levels namely students, teacher, non teaching 

staff and institutional levels. The major expenses with the respective budgetary allocations 

are tabulated below.  

Their four fold impact is also mentioned in the table. 
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Level activity Budgetary allocations 

year           year      year         year 

 1                2            3              4 

impact 

 ISR 50,000   55,000    60,000   77,000 discipline, civic sense, 

stage daring, 

knowledge gain 

Students OCBT All capital investments cost 4.5 

lakhs 

discipline, civic sense, 

stage daring, 

knowledge gain 

 CLUBS 2.5 lakhs  

Teachers OBT   

 Outreach 

lecture 

  

 extensive 

project 

                                           80,000 Recognition, 

confidence gain, 

knowledge gain 

non-

teaching 

staff 

Administrative 

guidance 

 Knowledge gain 

institution Public 

supportive 

activity 

 

Camps 

 

Blood donation 

5000-     5000-    5000-   5000 Recognition, adhering 

mission 

 

3.6.5   How does the institution promote the participation of students and faculty in 

extension activities including participation in NSS, NCC, YRC and other National/ 

International agencies? 

 

Persuasion seems to be the fast way of promotion. For attracting the students in the extension 

activities we begin from the prospectus. opportunity for visiting various places and working 

for the society , at no expenses, personality development, attending various programmes, 
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receiving felicitations, career opportunity and many more. The Event Management Club and 

ISR club along with the mentors  used to organize such events  

 

Director invoking address at the beginning of academics to the parents  and their wards helps 

in promoting students effective participation . 

 

As a policy, the students participating in the extension activities are preferentially exposed to 

eminent personalities and guest lecture in the premises. 

 

3.6.6   Give details on social surveys, research or extension work (if any) undertaken by 

the college to ensure social justice and empower students from under-privileged and 

vulnerable sections of society? 

 

• Tuitions are taken to the local students, 

• Two nearby  tribal hamlets are taken care by the students of ISR club by providing 

them with assistance like food, water, electricity, education, health care, conflict 

resolution etc 

• Liasoning with Govt. Departments which resulted in electrification, provision of 

street light, water supply system, concreting of roads, plastering of houses etc. 

• Kasthurirangan report on forest – surveys are conducted in the neighboring area to 

help the farmers to protect their fields and  land 

• The Multipurpose hall is provided on nominal rent to neighboring people for 

conducting marriage and other functions. 

• Every year on December 3
rd

 –the trust organizes arts sports and games for the 

differently able children in all the districts of the state. Thus our students actively 

participate in the  Word differentially abled’s  day celebration    

• Regular visits to neighbouring orphanages and oldage homes 

 

 

3.6.7   Reflecting on objectives and expected outcomes of the extension activities 

organized by the institution, comment on how they complement students’ academic 

learning experience and specify the values and skills inculcated. 

 

The extension activities provide a good platform for the students to learn the life skills, know 

the people, traditions of their locations, the power of togetherness, human values, and ethics 

etc. 

 

a. They promote social responsibility. 

b. It reflects cooperative learning 

c. They understand the dynamism present in team work. 

d. Their self esteem and self confidence gets enhanced which promotes higher studies 

and future research. 
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e. It promotes teaching skill. 

f. Develops networking  

 

3.6.8 How does the institution ensure the involvement of the community in its   reach 

out activities and contribute to the community development? Detail on the initiatives of 

the institution that encourage community participation in its activities? 

 

The LEAD institution has always assumed a community-oriented approach in all its 

enterprises. Encouraging the community participation is done through mouth publicity by 

students and teachers, flex boards, pamphlets, invitation cards etc. The community 

involvement in few of the activities is mentioned below. 

 

In the activities of the ISR, OBT, and Consumer store in the college, students work with 

the community. They involve the villagers in activities like lake rejuvenation work, 

awareness programmes, Medical Camps, Eye camp; organized in institute  and learn to 

work together with the community. 

 

Professionals    like    doctors,    lawyers;    Social    activists    and    other representatives 

from   Government   Welfare   Departments   share   their expertise with the students as 

well as the community and it paves way for community development. In last four years, 

05 Medical camps were conducted for the welfare of the general public.  A team of 

doctors gave free consultation and medicines.  Nearly 1000 people have benefitted from 

these camps. Eye check camp is conducted in association with the local Eye Hospital       

( Trinity Eye Hospital) Students used to take the neighboring people to hospitals   

 

3.6.9    Give details on the constructive relationships forged (if any) with 

other institutions of the locality for working on various outreach and  

extension activities. 

 

The institute has established constructive relationship through its outreach activities with 

local institutions and organizations as listed below. 

Nearby Industries:  Medical camps, Industrial Safety trainings, Disaster Management 

training etc. 

Lakshmi Hospital: Blood Donation camps, emergency donation of the blood by the 

students and by the teaching and non-teaching staff as and when called by the Hospital, 

medical checkup camps. 

NGOs: :  Environmental awareness programmes for students and villagers.    

Closely associated with the Govt Official of Palakkad Dist. in uplifting the nearby tribal 

people.  

Tuitions are provided for the students of nearby school – Ummini Public School.    

N-dreams club:  adventure camps, etc. 
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Teachers & students:  Nature visits, discussion and lectures for students, teachers and 

local people as well. 

Rotary   Club:    Blood donation camps  

Lions club: Medical camps,   

Road Tranport Officer  - Road safety awareness programme.  

 

3.6.10 Give details of awards received by the institution for extension activities 

and/contributions to the social/community development during the last four years. 

 

Since the extension activities are consistent and relevant to the society, the institution is given 

due recognition.  Many of our faculty, past and present students have received awards, 

felicitations or citation.   Some of them are listed in the following table 

 

Name of the awarder Received by 

Outstanding Institution Building Award  by NIPM  

 

Dr. Thomas George 

Outstanding Edupreneur Award 2015 by NIED Dr.Thomas  George- 

Smart Person of the Year 2015 by Chief Minister  Dr.Thomas George 

INDEXPO 2013 by KIPCO For the College 

Special Recognition for the effort taken to rehabitate Children 

from Jharkand and Bihar 

For the COllege 

 

 

3.7 Collaboration 

 

3.7.1 How does the institution collaborate and interact with research laboratories, 

institutes and industry for research activities. Cite examples and benefits accrued of the 

initiatives - collaborative research, staff exchange, sharing facilities and equipment, 

research scholarships etc. 

 

The Institute wants to collaborate with the outside environment and the collaboration efforts 

are under process. The efforts are focused towards Staff and faculty exchange, research 

exchange and joint paper presentations  
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3.7.2 Provide details on the MoUs/collaborative arrangements (if any) with   institutions 

of national importance/other universities/ industries/Corporate (Corporate entities) etc. 

and how they have contributed to the development of the institution. 

 

Sl No Name of the Institution  Scope  

1 CIMAT  Coimbatore  Student exchange, Faculty exchange, OBT 

programs and joint project works  

2 VIMS Coimbatore  Training programs, Student exchange  

3 Karpagam University OBT, Research, Faculty and student exchange 

programs  

4 Manipal Global  

Bangalore  

Training  

5 Kovai Medical Centre 

Coimbatore  

Training, Research and Internship  

6 Cloud cherry  Chennai Business Analytics  

 

          

3.7.3  Give details (if any) on the   industry-institution-community interactions that have 

contributed to   the establishment / creation/up-gradation of academic facilities, student 

and staff support, infrastructure facilities of the institution viz. laboratories / library/ 

new technology /placement services etc 

 

The industry-institution-community interactions helped us in getting resource persons for 

various programmes at our institution. It also helped us in establishing network for placement 

activities. 

 

 

Sl No Name of the 

Institution  

Scope  Contribution 

1 CIMAT  

Coimbatore  

Student exchange, Faculty 

exchange, OBT programs and 

joint project works  

Exchange programme 

2 VIMS Coimbatore  Training programs, Student 

exchange  

Faculty exchange  

3 Karpagam 

University 

OBT, Research, Faculty and 

student exchange programs  

Student exchange 

4 Manipal Global  

Bangalore  

Training  Training  

5 Kovai Medical 

Centre Coimbatore  

Training, Research and 

Internship  

Training  

6 Cloud cherry  

Chennai 

Business Analytics  Internship opportunities  
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7 PSG Step Entrepreneurship Awareness camps 

 

 

8 

Kalasilingam 

University 

Faculty exchange  Faculty Exchange 

 

9 

 

Manipal Global 

Bangalore 

 

Training  

 

Training  

 

 

3.7.4 Highlighting the names of eminent scientists/participants, who contributed to the 

events, provides details of national and international conferences organized by the 

college during the last four years. 

 

1.Dr. K.A.Chinnaraj Director Coimbatore Institute of 

Management And Technology 

(CIMAT) Coimbatore - 641 109. 

IT, HR and General 

Management  

2.Mr.Elayabharathy  Director Yoga Securities Ltd  Chennai  

 

Financial analytics  

3.Dr.Nandeesh 

Hiremath  

Director CMR University Bangalore  Entrepreneurship and 

Consulting 

4.Sheena Nambiar  SVP Manipal Hospitals  Bangalore  Customer care  

5.Dr.Nijumon K 

John  

Professor Christ University Bangalore  Research 

methodology  and 

SPSS  

6.Dr Elangovan  Professor Christ University Bangalore  Research 

methodology  and 

SPSS  

7.Dr Ranjeeth 

Nambudiri 

Professor  IIM Indore  OB/HRM 

 

 

The Institute is planning to organize an International Conference in 2016. 

 

3.7.5   How many of the linkages/collaborations have actually resulted in formal MoUs 

and   agreements? List out the activities and beneficiaries and cite examples (if any) of 

the established linkages that enhanced and/or facilitated  
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Criteria  Numbers  

Curriculum Development  Nil 

Internship/On the job training  18 

Summer placement  75 

Faculty exchange and professional development  05 

Research 02 

Consultancy-Extension 03 

Publication  00 

Student 

placement  
75 

Twinning  programs  00 

Introduction of new courses  00 

Student exchange  04 

                                        

We are performing the activities related to Internship, Placement, Consultancy, Publication 

and Value added Courses on our own too. 

  

3.7.6   Detail on the systemic efforts of the institution in planning, establishing and 

implementing the initiatives of the linkages/ collaborations. 

 

Following are the outcome of the systematic relationship building with the institutions for 

years that has resulted in collaborations appended below. 

 

 

Sl. 

No 
Organisation for collaboration  In the domain  

1 Kalasalingam University  Madurai Training and 

entrenepreneurship 

2 STEP  PSG Tech Coimbatore  Incubation cell for 

entrepreneurs 

3 VIMS Coimbatore  Collaborative research in 

management  

4 Ramyam Intelligence  Bangalore  Business Analytics  

 

5 

 

CIMAT Coimbatore  

Student and faculty exchange 

programs  
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CRITERION IV: INFRASTRUCTURE AND LEARNING 

RESOURCES 
 

4.1 Physical Facilities 
 

4.1.1 What is the policy of the institution for creation and enhancement of infrastructure 

that facilitate effective teaching and learning? 

 

Lead college of management has an advisory committee chaired by the members from Prompt 

Group of Trust and it has strictly adhered to the norms and guidelines of AICTE to expedite 

the teaching and learning process in accordance with the guidelines.  

 

4.1.2 Detail of the facilities available for Curricular activities 

 
Class Rooms: Six class rooms are available at the campus with LCD projectors, Internet 

connectivity and audio-visual facilities. 

 

Each class room is provided with sufficient number of desks & chairs for the convenience & 

comfort of the students. 

 

Library: An exclusively furnished library equipped with books, computers, printers and 

internet facility. The library has the capacity to accommodate more than 100 students at a 

time  

 

Exam room: A separate dedicated room for storing up the internal evaluation notebooks and 

semester end answer sheets are being managed by examination committee members. 

 

Computer Lab: Ultra-modern computer lab equipped with 100 computers, LAN connection  

and Wi-Fi facility 

 

Co-curricular activities 
 

Seminar Hall: Two seminar halls (with a sitting capacity of 325 persons in a hall) 

 

Auditorium: one auditorium (with a sitting capacity of 475 persons in the hall) 
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Extracurricular activities 

 

Sports Facility: 

 

Indoor: - Chess, Table Tennis Carom Board 

Outdoor: - Cricket, Volleyball, Football & Badminton 

Gym equipment: Squat Station/ Squat Rack, Bench Press, Incline Bench Press, Dumb bells, 

Barbells, Benches. 

 

Out Bound Training (OBT) : The out bound training wing of the college provides tailor made 

adventure training programs to embrace the inner qualities through, jumering,Rappelling, 

Mountain crossing, Trekking, fire walking, Bridges and Rope based activities 

 

Placement training Programmes: A dedicated trainer is assigned for each semester for dealing 

with the student’s placement accomplishments.  Placement cell has been fortified with air 

conditioned board room and audio visual facilities to carry out Aptitude tests, Group 

discussions, presentations mock interviews and other interactive sessions. Sufficient spaces 

are available for visitors and students to wait during Campus Recruitment process 

 

A group of students are assigned to assist the placement activities in the campus they work 

exactly like an HR department in a firm. They are in tie up with different firms and maintains 

good relationship with the alumnae’s of the college 

 

ISR: The campus has been located near to a tribal area. There are group of students who are in 

to the field of ISR in the campus, and they are into a good tie up with tribal officers and 

collector and other respective authorities. They are into several activities for the welfare of 

tribal people like providing them with assistance like food, water, electricity, education, 

health care, conflict resolution etc. and they frequently visit the tribal area and maintain good 

contact with them 

 

Leadography:  LEAD owns a studio called leadography within the campus itself which is 

managed by students under leadography club. They  cover all the events which are managed 

by lead and also events that happens in lead 

 

Greening and hospitality: A club consists of 12 people has been created to deal with greening 

and hospitality work in the campus. They are more focusing on creating an eco-friendly 

campus. They take care of different kinds of pets also 

The students render hospitality to each guest including outside  faculty members. A separate 

shelf has been provided to store the hospitality materials and also a separate cabin has been 

provided for serving food for guests 

 

Administration:  A group of students have been assigned to deal with office administration 

under a dedicated faculty member. The students deal with entire administration according to 



NAAC – SSR                           LEAD COLLEGE OF MANAGEMENT, PALAKKAD                                  DEC 2015 

80 

 

the duties allocated to each member. So that the students are able to manage office during 

their course itself 

 

Arts and sports: The arts and sports club members organize both internal and external events 

in the campus under an efficient faculty’s guidance. They organize several competitions like 

football, cricket, shuttle, lead singer, lead dancer etc. and also conduct different trainings like 

yoga, karate , musical instruments, dance etc. the club itself owns a musical band with 

students 

 

Events: a group consists of 12 students under an efficient trainer has been allotted to take care 

of the event management in the campus. They are also managing external events and conducts 

several competitions like adventure meets  

 

Canteen: The college canteen has been managed by a group of students under a faculty 

member. They are divided in to different departments like purchase, finance etc. the club has 

been equipped with a purchase vehicle which has been allotted only for the canteen purchase. 

This  helps the students to get a real experience about the market 

 

Linguistic: The linguistic club consists of a group of students under an efficient guide who 

regularly monitor the functioning of library in the campus. They are organizing different 

competitions like Debate, Essays, speech, story writing, captions etc .to develop the linguistic 

skills of the students. The club organizes different trainings like spoken English classes for the 

students to develop their communication skill 

 

Competition: The competition club has been ensuring the students participation in different 

competitions in different locations like management meets, business quiz, debates, business 

plan, adventure meets etc. the club has been provided with a separate area to display the 

prizes won by the students. the club provides different training programs for students to be 

updated with current affairs and to enhance their skills 

 

4.1.3 How does the institution plan and ensure that the available Infrastructure is in line 

with its academic growth and is optimally utilised? Give specific examples of the 

facilities developed/augmented and the amount spent during the last four years (encloses 

the Master Plan of the Institution/campus and indicate the existing physical 

infrastructure and the future planned expansions if any). 

 

There are ample facilities available in the campus for faculty members for the grounding 

materials that can be used in the classrooms with the help of digital facilities 

 

A fully armed research cell which encourage the faculty members to evaluate their research 

progress and avail mentoring from scholars and to prepare research papers enhance the 

efficiency of the faculty team in the campus. The ambience prevailing in the campus 
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encourage the students to access digital library to takeout their assignments, projects , 

presentations and other research related activities like paper presentations, conferences   

 

A separate room is available in the campus to carry out faculty meetings, admission 

procedures like interviews discussions and official discussions with external speakers and 

guest faculties  

 

There is a separate room for carrying out hospitality service which is managed by a group of 

students under a faculty. There are separate clubs to carryout different activities like OBT, 

linguistic, greening, and each club are provided with different rooms and facilities. 

 

Example for new facilities developed last year 

 

• A new building has been constructed with four digital class rooms, music band room, 

chairman’s cabin,  with an open auditorium 

•  A well spread out library has been constructed in the new building 

• The main building has been restructured with two classrooms and a full equipped 

seminar hall with a capacity of 475 seats  

• A new building has been constructed with a Dining Hall, Hi-Tec swimming pool and 

guest rooms 

 

Table showing amount spent on infrastructure development and other Facilities for last 

four years 

 

Sl 

no 

Particulars 2011-12 

in Rs.  

2012-13 

in Rs.  

2013-14 

in Rs.  

2014-15 

in Rs.  

1 Furniture & Fittings  

  265,390  

     

319,291  

     

1,550,092 

         

400,926 

2 Books  13036 118828 20903 19057 

3 Repairs & Maintenance  70716 54395 43546 36860 

4 Building 689712 2481635 14358959 9870215 

 

 

4.1.4   How does the institution ensure that the infrastructure facilities to meet the 

requirements of students with physical disabilities 

 

Yes, as per AICTE norms and Government policies are followed.  

 

The institution is well equipped with below mentioned facilities to accommodate differently 

abled students:  
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• Wheel chair – The institution provided a wheel chair to help movement of the 

differently abled students with in the campus.  

• Ramp – The institution has constructed a ramp to help entry of the students in to the 

campus.  

• Washroom - There is a washroom with required style of comfortable fittings 

exclusively for differently abled students. 

 

The Institute does not discriminate among normal and differently abled students during the 

admission process and subsequent to the admission,  

 

4.1.5 Give details on the residential facility and various provisions available within 

them:    

 

Hostel facility 

 

Two separate hostels are available in the campus for accommodating 180. The rooms are 

spacious provided with precise lighting, ventilation and 24 hours Wi-Fi facility. Separate 

rooms are available for the people who come for training programs like OBT, FDP etc. 

Recreational facilities, gym, etc.-  

 

The hostels are equipped with sufficient recreational facilities like gym and also internal and 

external game zones. The ground near to the hostel provides a facility to play different games 

like cricket, shuttle etc. Common audio visual system (TV) is available in the top of each 

hostel. There is a common area in each hostel. 

 

Both of the hostels are equipped with 24 hours free Wi-Fi facility. There are separate routers 

available for each hostel and each floor which promote e-learning for the students irrespective 

of time and topics 

 

Facilities for medical emergencies 

 

The hostel provides first aid facilities for medical emergencies and there is on call availability 

of doctor and the college provides vehicles with driver which provides an easy access to 

hospital 

 

Library facilities in the hostel: not available 

 

Residence facility for staff: Residence facility for staff is arranged in hostels itself. Separate 

rooms are available in the hostel in each floor for staff with sufficient lighting ventilation and 

wash room facility 

 

Occupancy, Regular supply of cold and purified drinking water 
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Constant supply of purified drinking water (both cold and normal) is available in both hostels 

and in each floor 

 

Security: There are separate faculty rooms available to each floor in both the hostels at the 

entrance itself to ensure the security of students. Thus there is no separate security guard 

available in the campus. The entire campus is under the surveillance system   

 

4.1.6 What are the provisions made available to students and staff in terms of health  

Care on the campus and off the campus 

 

The college has been equipped with sufficient first aid facility. The college provides vehicles 

with a driver which ensures easy access to the hospital at any time. And a sick room has been 

provided for students and they are properly monitored by a faculty. Acess to Medical 

Practitioner  is available on call for any emergency and treatment requirement of the institute. 

There is MOU with one of the leading hospitals in the town. All the students are provided 

sufficient medical insurance coverage at the cost of  the institute. 

 

4.1.7 Give details of the common facilities available in the campus – space for special 

units like IQAC, Grievance Redressal unit, Women’s cell, Counseling and Career 

Guidance, Placement unit, Health care, Canteen, recreational spaces for staff and 

students, safe drinking Water facility, auditorium. Etc. 

 

Details of above mentioned units available 

 

SL No         Unit                 Details (in sq fit) 

1 IQAC 130 

2 Grievance Redressal  130 

3 Women’s Cell 130 

4 Counseling &Career 

Guidance 

130 

5 Placement Unit 130 

6 Health care 130 

7 Canteen 3000 

8 Auditorium  4200 

9 Safe Drinking Water Facility  Yes 

10 Recreational space for staff & 

students  

Yes 
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4.2 Library as a Learning Resource 

 
4.2.1 Does the library have an Advisory Committee? Specify the composition of such 

committee. What significant initiatives have been implemented by the committee to 

render the library, student/user friendly? 

 

The library committee has been formed under the linguistic club which is under the control of 

a faculty. The committee conducts meetings on a weekly basis and conducts different 

competitions for the students like debates to enhance their skills 

 

Separate teams are available for the proper maintenance of library on regular basis. They care 

of hygiene part of the library 

 

Initiatives implemented by library committee 

 

• Library has been shifted to the new building which helps to increase the number of 

books available in it 

• Books are displayed in an efficient manner 

• Separate corner has been arranged for newspapers and journals 

• Brief about new arrivals are being offered in the library from time to time  

• The barcode is getting implemented 

 

4.2.2 Provide details of following 

 

• Total area of library   :  2000 sq. feet 

• Total seating capacity  : 100 No. 

• Working hours             : 24 hour 

 

Layout of library: 

 

The books are arranged in different shelves with respect to subjects. The library ensures 

ample availability of books by different authors on the same subject. Separate space has been 

allotted to display journals and magazines. The campus itself publishes an international 

journal in each quarter titled LEADER with articles on current issues by different scholars. 

Reading tables and chairs are neatly arranged in the library for the visitors and also the library 

ensures round the clock availability of online digital library. LEAD has subscribed to J gate 

where e-journals can be browsed through. 
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4.2.3 How does the library ensure purchase and use of current titles Print and e- 

journals and other reading materials? Specify the amount spent on procuring new 

books, journals and e-resources during the last four years. 

 

Library 

holdings 

Year 1 2011-12 Year 2 2012-13 Year 3 2013-14 Year 4  2014-15 

Number  Total 

cost 

Number  Total 

cost  

Number  Total 

cost 

Number  Total 

cost  

Text books 2500 563082 1007 118828 181 20903 12 19057 

Journals 

/periodicals 
24 4745 24 34042 24 5878 24 45495 

e- resources    3 67416 2 67416 1 67416 

 

4.2.4 Provide details on the ICT and other tools deployed to provide Maximum access to 

the library collection? 

 
Electronic Resource Management package for e-journals: one 

Library Website: No. 

In-house/remote access to e-publications: Nil 

Library automation: NA 

Total number of computers for public access: 180 

Total numbers of printers for public access: 5 

Internet band width/ speed: 4mbps 

 

Institutional Repository: 

Study Materials prepared by the faculty 

Copies of student Project Report. 

Question Bank 

Copies of Syllabi 

Ph.D Thesis of faculties 

Research Articles published by the faculties 

Reference Books. 

Content management system for e-learning : Nil 

Participation in Resource sharing networks / consortia (like INFLIBNET): Nil 
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4.2.5 Provide details on the following items: 

 

Average number of walk-in  14 

Average number of books issued and returned  06 

Ratio of library books to students enrolled  20:1 

Average number of books added per year over last three years  535 

Average number of login to OPAC - 

Average number of login to e-resources 03 

Average number of e-resources downloaded/printed 07 

Number of information literacy trainings organized 04 

Details of “weeding out” of books and other materials 30 

 

4.2.6 Give details of the specialized services provided by the library 

 

Manuscripts Nil 

References  Dictionaries, Encyclopedias, Theses and 

Dissertations of Faculties, Project Reports, 

Audio-video reference through CDs and Web 

based reference are provided. 

Reprography Two printers enable reprography facility 

ILL (Inter Library Loan Service Nil 

Information Development & Notification 

(Information, Deployment and 

Notification):  

Information regarding college exams, time-

table, employment opportunities and 

competitive examinations are displayed on 

the soft board 

Download and printing Yes 

Reading list/ Bibliography compilation No 

User Orientation and awareness The fresher’s are oriented in the beginning of 

the academic year towards reading habit, 

rules and regulations, library resources, time 

Schedule, circulation of books and assistance 

rendered by the library staff. 

Assistance in searching Databases The users are guided by the librarian about 

various search engines, site addresses and 

online resources. 

INFLIBNET/IUC facilities Nil 
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4.2.7 Enumerate on the support provided by the library staff to the Students and 

teachers of the college. 

 

The library has been managed by the linguistic club under a guide from faculty group. The 

club collects feedback from the students and other staffs of the college at frequent intervals. 

The club displays the list of books available in the library on  each shelf and they assist the 

visitors for the easy identification of books and also they provide necessary information for 

the queries of the visitors   

 

Orientation of the library resources to the fresh students 

Searching/Browsing Books and Journals 

Searching old issues of journals 

Timely issue/return of books 

Computers and internet facility 

Print outs of downloaded materials 

Displaying new arrivals, useful Articles and informative news items on the soft board. 

Maintaining an academic ambience 

 

4.2.8 What are the special facilities offered by the library to the Visually/physically 

Challenged persons? Give details. 

 

No special facilities available  

 

4.2.9 Does the library get the feedback from its users? If yes, how is it analyzed and used 

for improving the library services. (What Strategies are deployed by the library to 

collect feedback from Users? How is the feedback analyzed and used for further 

Improvement of the library services? 

 

The library committee under linguistic club has been conducting frequent feedback collection 

from the students and faculty members through a feedback on each criterion in the feedback 

form  is assigned weightage and the same has been compiled and analyzed. The Director 

considers the feedback in a positive stride and takes further action. 

 

4.3  IT Infrastructure 

 

4.3.1 Give details on the computing facility available (hardware and software) at the 

institution 
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TABLE 1 Details of systems with configuration 

 

SL Description Quantity 

1 Server 1700SH HCL 1 

2 COMPUTER – HCL LX INFINITY PRO BL 1280 60 

3 LAPTOP – HCL ME 41/LENOVO 156 

4 SERVER RACK  1 

5 CYBERRAOM FIRE WALL   1 

 

Table – 2 Details of software available  

 

                Application Software 

Sl 

no 

                                            Description No of 

licenses 

1 OPEN OFFICE   180 

2 MOZILA – THUNDER BIRD 180 

3 GIMP  180 

4 EMPATHY 180 

5 PIDGIM 180 

6 VLC 180 

System software 

 

Sl 

no 

Description No. of 

license 

1 UBUNTU LINUX V 9.10 – OPERATING SYSTEM 180 

2 DEBIAN V,5.4 OPERATING SYSTEM (SERVER) 1 

3 DEBIAN V , 5.4 OPERATING SYSTEM (CLIENT ) 1 

 

Internet accessibility 

Sl  

No. 

Description Quantity 

/IPs 

1 BSNL                                              -      4Mbps Leased line 1 

2 BSNL –NME ICT                          –   20 Mbps NKN 1 

3 BSNL – FTTH                                -      4 Mbps 1 

4 RAILWIRE – FTTH                     – 4 Mbps  1 

 



NAAC – SSR                           LEAD COLLEGE OF MANAGEMENT, PALAKKAD                                  DEC 2015 

89 

 

4.3.2 Detail on the computer and internet facility made available to the faculty and 

students on the campus and off-campus? 

 

Students: 

• Computer lab with 60 systems 

• Round the clock Wi-Fi availability 

• Each students are provided with laptops with Wi-Fi accessibility 

 

Faculty   : 

• Faculty members are provided with laptop with Wi-Fi facility 

• Separate router has been provided for office for the easy accessibility 

 

 

4.3.3 What are the institutional plans and strategies for deploying and upgrading the IT 

infrastructure and associated facilities? 

 

The IT infrastructure has been upgraded as per the regular requirements and the changes has 

been made according to the manner prescribed by AICTE. 

 

The institute has planned to install Video Conference facilities for interaction with the 

National Knowledge network Govt of India  

The important facilities, classrooms, labs, are under CCTV surveillance. 

The institute has planned to install biometric systems for attendance. 

The institute has availed Broadband facilities under the NMICT scheme of Government of 

India. 

The institute has planned to create seven smart classrooms. 

  

4.3.4 Provide details on the provision made in the annual budget for Procurement, up 

gradation, deployment and maintenance of the Computers and their accessories in the 

institution (year wise for Last four years). (Annexure: Institutional Budget) 

 

Computers and their accessories are maintained on the basis of Annual Maintenance Contract 

by the institution 

 

 

4.3.5 How does the institution facilitate extensive use of ICT resources Including 

development and use of computer-aided teaching/learning materials by its staff and 

students? 

 

There are six class rooms in the campus which are equipped with LCD projectors and sound 

systems. Students are allowed to use laptops in the classrooms for presentations and all. The 

faculty members are allowed to use PPTs, audios and videos for teaching and also allowed to 
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use WI-FI facility to provide awareness about the current market trends. They also deal with 

variety of case studies and activities. An Activity based learning system prevails in the 

campus  

 

The students, teachers and staff are encouraged to make extensive use of IT infrastructure and 

facilities of the institute.  

 

The Computer lab is used not only for learning computer skills but also for preparing 

assignments, projects reports as well as other course related activities. 

 

Students make use of the e-learning resources available in the library. 

 

4.3.6 Elaborate giving suitable example on how the learning activities and technologies 

deployed (access to on-line teaching – learning resources, independent learning, ICT 

enabled classrooms/learning spaces etc.) by the institution place the student at the centre 

of teaching-learning process and render the role of a facilitator for the teacher. 

 

Following are the few examples for the activities and supporting Infrastructure facilities 

which made the teaching-learning process student Centered  
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Teaching – learning 

method/activity 
Description Role of faculty 

Computer assisted learning Using software 
Guiding  and hands on 

experience 

Writing & presenting papers at 

conference 
Creative thinking Facilitating 

Projects Learning by doing Advising and hand holding 

Student presentations and Role-

play 

 

Applications and 

innovations 

 

Supervision and providing 

critical comments 

Management activities Synthesis Leading 

Choice of specialization and 

dissertation area 

Specialized 

knowledge 
Guiding 

 

  

4.3.7 Does the Institution avail of the National Knowledge Network connectivity directly 

or through the affiliating university? If so, what are the services availed of? 

 

Yes,  the connectivity has been obtained directly. We shall be availing the service like video 

conferencing and SMS facility soon.  

 

4.4 Maintenance of Campus Facilities 

 
4.4.1 How does the institution ensure optimal allocation and utilization of the available 

financial resources for maintenance and upkeep of the following facilities? 

 

The institution has allocated funds for the maintenance and uplift of the college infrastructure. 

A manger has been appointed to ensure the effective utilization of the fund allocated for that 

purpose. Three female staffs are being appointed for maintaining hygiene in the campus 
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Maintenance expenditure for the last four years 

 

Sl 

No 

Particulars 2011-12 2012-13 2013-14 2014-15 

1 Electricity  322097  402068 856916 634259 

2 Water  0 0 0 0 

3 Security  0 0 0 0 

4 Repairs and 

maintenance 

70016 73452 66052 84520 

5 Garden  0 0 0 0 

6 AMC  0 0 0 0 

7 Office Maintenance  24310 54395 78234 94323 

 

Details of development work done for past four years 

 

Building of New Library Block with 4 Class rooms and open auditorium constructed. 

New Canteen Building, with guest rooms, Swimming pool constructed. 

Interior Decoration works done 

 

  

4.4.2 What are the institutional mechanisms for maintenance and upkeep of the 

Infrastructure, facilities and equipment of the college? 

 
The ‘Building & Works Committee’ takes care of the maintenance and upkeep of the 

infrastructure and facilities. 

 

4.4.3 How and with what frequency does the institute take up calibration and other 

precision measures for the equipment/instruments?   

 
Not applicable 

 

 

 

4.4.4 What are the major steps taken for location, upkeep and maintenance of sensitive 

equipment (voltage fluctuations, constant supply of water etc.)? 

 
Computers in the lab and the office are maintained with the proper safety provisions through  

maintenance. 

 

The uninterrupted power is distributed with proper earthling to the lab, class rooms, offices, 

the library etc. 
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MCB are installed to prevent power fluctuations. Immediate actions are taken to deal with 

routine voltage fluctuations.  

 

The electrician and the supporting staff of the Office take care of electrical equipment and 

their maintenance. 

 

Constant supply of water to the institute is ensured by submersible pumps enabled bore wells. 

 

Aqua guards fitted in each floor for supply of drinking water are under AMC. 

 

Cleanliness is maintained in and around the area. 
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CRITERION V: STUDENT SUPPORT AND PROGRESSION   

 

 
5.1   Student Mentoring and Support   

 

5.1.1   Does the institution publish its updated prospectus/handbook annually? If yes, 

what is the information provided to students through these documents and how does the 

institution ensure its commitment and accountability?  

 

The institution publishes its updated student’s handbook annually which provides the 

Following information: 

 

a. Vision, Mission of the college 

b. Programme details 

c. Admission Procedure 

d. Fee structure 

e. Information related to office bearers 

f. Working of the institute 

g. In-house facilities 

h. Industrial Visits and Placement 

i. Anti-Ragging measures 

j. Exam matters, etc 

 

5.1.2. Specify the type, number and amount of institutional scholarships / free ships 

given to the students during the last four years and whether the financial aid was 

available and disbursed on time?   

 

The institution provide Scholarship for Minority students as prescribed the central 

Government 

 

Batch  Percentage of students who received 

Scholarship 

2012-2013 32% 

2013-2014 51% 

2014-2015 63% 

2015-2016 49% 
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5.1.3 What percentage of students receives financial assistance from state government, 

central government and other national agencies?   

 

Our students receive financial assistance as a scholarship and the details are provided below 

 

Percentage of students 

receiving Minority 

Scholarship 

Type of Scholarship Amount of Scholarship 

56% out of 145 students General  30,000/- 

 

5.1.4 What are the specific support services/facilities available for?  

Details of support services/facilities provided to students under each head are mentioned 

below: 

 

a)  Students from SC/ST, OBC and economically weaker sections  

• Scholarship covered under Central/State Government is provided for the SC/ST, OBC 

section students 

• The economically weaker students are given a provision to pay the fees in instalments 

and the institution supports fully in getting the educational loan for those students. 

• Students need to pay the fees only after getting the loan. 

 

b) Students with physical disabilities  

• Students with physical disabilities are provided with ramp, wheel chair, washroom  

 

c)  Overseas students 

• Scholarships are provided to the foreign students  

• All the Documentation and registration in the university is taken care by the institute. 

• The process of registration with FRO is also taken care by the institute  

• Gives guidance and support to cope with the new environment  

• Special coaching classes are also arranged for them as per their requirement. 

 

d) Students to participate in various competitions/National and International 

• The institution promotes the students to a greater extent to participate in National and 

international competitions by providing the nominal expenses which covers the 50% 

of the expenses. 

• An exclusive Club named as Competition includes a Faculty in-charge who informs 

the students regarding the competitions held in and around and does the entire process 

for the students to participate. 

• An exclusive club named as Arts & Sports Club includes a Faculty in-charge who 

promotes the students to participate in the arts and sports competitions, the club in-

charge facilitates the students with the required resources to participate and practice. 

The Management ensures full support in this regard  
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• Training is also provided by the faculty members in the required areas 

• On duty /Attendance is provided for attending the competitions  

 

e) Medical assistance to students: health centre, health insurance etc.  

• The institution has supported the students by enrolling the students under UHI Policy 

which supports the students in Medical assistance when needed. 

• Medical facilities like first aid and general medicines are stored in house with 

prescribed perusal of the medical Practioner. 

• The institution has allotted a separated vehicle for medical emergency to mobilize the 

students to the medical centres. 

• The institution provides preventive Vaccine for various illnesses like Chicken pox, 

dengue, viral fever etc... 

• The institution provides the facility of ON-CALL Doctor in case of emergencies.   

 

f) Organizing coaching classes for competitive exams  

 

• The institution is keen in driving the students to face competitive exams like NSIDC, 

NET etc. 

•  MAT coaching is given to the prospective entrants. 

• The institution brings in external faculty expertise in specific fields and the institution 

does not imply any specific charges for these kinds of coaching classes. 

• The institution looks forward in sending the students outside to various institutions to 

attend any such coaching classes. 

 

g) Skill development (spoken English, computer literacy, etc.,)  

• SPOKEN ENGLISH: The institution focuses the student’s development in the 

perspective of English by having Spoken English classes thrice a week by bringing in 

the English expertise. Students are exposed to reading and writing activities and 

presentation activities. 

• Soft Skills: The Institute organizes Soft Skill Development Programme which is 

conducted by faculty of the Institute. Soft skills programs are organized every month 

which helps in developing the overall personality, decision making skills as well as 

developing language proficiency of the student 

• Computer Proficiency:The students are exposed to computer proficiency classes for 

every six months by bringing in the best Faculty expertise in the particular stream. 

Apart from this coaching classes students are exposed to give presentations in the 

presence of entire student community and faculty where as the students will be judged 

and given feedback by the respective faculty on a rotation basis. 

• Students and faculty used to go for conducting soft skill training in various other 

institutions 
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h) Support for “slow learners”  

 

• The institution focuses keenly on the student’s development and after every internal 

exam the student’s progression in academics is analysed and the concerned mentor 

meets one to one to understand the difficulties of the students in the weaker subjects 

and directs them to the concerned faculty for additional coaching. 

• The students being supportive and concerned for each other organize themselves 

additional Night coaching classes, the classes will be delivered by the exert students in 

specific subjects 

• The institution conducts internal improvement exam for enhancing the students to 

progress further in the weaker areas/subjects. 

 

i) Exposures of students to other institution of higher learning/ corporate/business 

house etc 

 

• The institution provides exposure to the students towards the industrial visit. The 

institution organizes industrial visit for the students every six months in order to keep 

the students posted on the current trends of the industry.  

• As a part of higher learning and corporate exposure the students undergo three months 

internship in various organizations. 

• The students undergo Minor and Major Projects in various reputed companies and do 

submit the [project report which will be forwarded to the university which is a part of 

the curriculum.   

• Meet the Corporate – This is a programme organized by the institution which brings in 

the various corporates to interact with the students from the fields of Human 

Resources, Finance, Marketing and Systems. 

  

j) Publication of student magazines   

 

• The students under the linguistic club are responsible of preparing the LEAD News 

Letter in every quarter of the academic Year and the News Letter all the accolades and 

achievements which students and faculties and the Management have received and 

also it includes the various events which took place in the institution. 

 

5.1.5 Describe the efforts made by the institution to facilitate entrepreneurial skills, 

among the students and the impact of the efforts.   

 

a) Entrepreneurial Development Club (EDC) is functional in the Institute. The club brings 

entrepreneurs and students face to face interactions, thereby providing basic awareness of 

entrepreneurship. The cell has significant amount of literature which can help the students to 

become entrepreneurs. The most successful entrepreneurs are invited as guest speakers.  
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b) Every year students are exposed to participate in the national level completions like BIG 

IDEA contest organized by v-GUARD which enhances our students to showcase themselves 

as entrepreneurs with their own business ideas   

 

c) The Institution has a Tie-up with the Palghat Management Association and KIF (Kanjikode 

Industrial Forum) which by its credibility is a hub of entrepreneurs, and whereby the students 

are exposed to take up the projects and work as a consultancy for them, which enables them to 

resolve the business problems as entrepreneurs.  

 

d) Our alumni who have start ups are also invited to interact with our students on the 

challenges and opportunities for of being an entrepreneur.   

 

e) The efforts of the Institute towards promoting entrepreneurial skills among students have 

resulted in many students becoming self employed after completion of post graduation. 

 

5.1.6 Enumerate the policies and strategies of the institution which promote 

participation of students in extracurricular and co-curricular activities such as sports, 

games, Quiz competitions, debate and discussions, cultural activities etc.  

 

The institution promotes the extracurricular and co-curricular activities of the students and 

shows high interest in building the students skills in their respective fields. 

An exclusive club named Arts and Sports Club is responsible for this and the respective club 

organizes various programmes to bring out the talent of the students in arts such as  

 

I. LEAD DANCER 

II. LEAD SINGER 

III. LEAD AWARD NIGHT 

 

The institution promotes to nurture and develop the student’s skills in their specialisation 

areas such as HR, Marketing & Finance, the students of respective specializations form clubs 

and those existing are 

 

LMAC – LEAD MARKETING & ADVERTISING CLUB (New Product Launch) 

FEDCL – LEAD FINANCE CLUB (Presenting Business Plan) 

HORIZON – LEAD HR CLUB (Corporate interaction & Paper Presentation) 

 

All the above clubs are active and organize events by making the in house students as the 

participants and this enables them to mould them in their respective streams.  All the clubs are 

composed of two faculty and certain number of students available in the respective 

specializations. 
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All sports infrastructure like swimming pool, badminton court, volleyball ground, cricket 

ground, rifle shooting, is made available to the students.   

 

Investment club takes care of the share trading. The College has a terminal for share trading  

Yoga classes and Karate classes are also conducted. 

 

Quiz & Debate Competitions 

I. Under the banner of exclusive LINGUISTIC CLUB of LEAD the quiz and Debate 

competitions are organized periodically Mentor group wise and the competitions are 

judged by internal and external panellists and the winners of the competitions are 

appreciated by providing rewards.  

II. Students are sent for participating in the external Quiz competitions and have secured 

first and second places in many competitions.  

III. As a policy, monthly two night has been earmarked for these activities. Students are 

motivated by the mentors and peer groups on a rotation basis as this makes every 

student to participate and excel, as these activities provide valuable attributes, and 

every faculty and student is motivated to organize and participate in them. These 

activities are sponsored by the Institute and infrastructure is provided for high standard 

of organization.  

 

5.1.7 Enumerating on the support and guidance provided to the students in   preparing 

for the competitive exams, give details on the number of students appeared and qualified 

in various competitive exams such as UGC-CSIR- NET, UGC-NET, SLET, ATE / CAT / 

GRE / TOEFL / GMAT / Central /State services, Defence, Civil Services, etc. 

 

Coaching is provided for NET, SLET and Bank tests regularly and many of the students have 

appeared for the same also. 

 

5.1.8 What type of counselling services are made available to the students (academic, 

personal, career, psycho-social etc?)   

 

I. The institution focuses on counselling to a great extent consists of internal counsellors 

inclusive of the Chairman who is a doctorate in psychology and three faculty who are 

trainers and counsellors. All the above mentioned types of counselling are done in the 

institution and whereby many from the public and the society approach our institution 

for counselling services. 

II. On the basis of the internal assessment the students are evaluated and the weaker 

students are facilitated with the academic Counselling by the respective Faculty 

Members. 

III. The career guidance/Counselling is been provided by the Placement officer to the 

students, at frequent intervals the external faculty are brought in and the students are 

exposed to it. 
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5.1.9 Does the institution have a structured mechanism for career guidance and 

placement of its students? If „yes‟, detail on the services provided to help students 

identify job opportunities and prepare themselves for interview and the percentage of 

students selected  

 

Yes, the Institution has a structured mechanism in assisting the students for Placements.  

The institution has designed the curriculum in such a way that every alternative day in a week 

evening 2 hours is exclusively provided for Placement training, in which the qualified faculty 

with Industrial Experience deliver the sessions in a practical manner, every activity will be 

demonstrated by making the students do the mock interviews, group discussions, public 

speaking, Aptitude. 

 

 The Training and Placement Cell is headed by a Professor. 

The Placement Cell organizes PDP and skill development training programmes in order to 

prepare the students for interviews and group discussions. Personal development training 

program revolves around the overall development that includes skills and attitude required at 

the corporate. This initiative is augmented by  

Preparing the students in acquiring knowledge through personal development skills like  

a. Self-confidence, Self-discipline, Self-reliance, Awareness of strengths and weaknesses 

b. Creativity, independence, knowledge of international affairs 

c. Desire to go on learning, ability to reflect, reliability, integrity, honesty, an 

understanding of equality of opportunity and the recognition and celebration of 

diversity in others.  

Enterprise and business skills through  

a. Entrepreneurial skills as appropriate,  

b. Ability to prioritize tasks, time management, interpersonal skills, presentational skills.  

c. Ability to work in teams and leadership skills.  

d. Commercial awareness, flexibility, innovation, independence and risk-taking. 

The Placement Cell organizes both on/off campus placement drives. 

 

The list of companies visited LEAD campus is appended below. 
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SL 

NAME OF THE 

COMPANY 

NO OF STUDENTS 

SELECTED 

2011 

1 HCL 12 

2 Panda foods 4 

3 Berger paints 6 

4 Envestnet 7 

5 E & Y 4 

6 Vodafone 3 

7 KPMG 7 

8 HDFC Life 8 

9 EBSCO 11 

10 Airtel 3 

11 Gold star 13 

12 Metlife 3 

13 Hedge equittees 3 

14 AVP 1 

15 Mariyas pickel 3 

16 Opted out 3 

  TOTAL 91 

2012 

1 Panda Foods 6 

2 LIFE CELL 2 

3 IMPEX 14 

4 Esco,  8 

5 Esaf 16 

6 KPMG 13 

7 Gold star.  7 

8 IIM 1 

9 Envestnet 12 

10 Xerox 8 

11 Mariyas pickels 6 

12 Berger paints 8 

13 Vodafone Trissur 3 

14 Myloth - HR, 1 

15 Hinduja Global Solution 2 
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16 MES HOSPITAL 2 

17 HDFC LIFE 5 

18 ESCO VALANCHERRY 5 

19 Gold Star- Mlpm & Wynd 5 

20 Airtel 3 

21 

arooha holiday, 

(marketing) 
4 

22 Metlife Trivandrum 3 

23 Hedge Equties 6 

24 

Preferred to be self 

employed 
9 

  Total 149 

2013 

1 KPMG 2 

2 BERGER 8 

3 ICICI 24 

4 NESTLE 1 

5 MGF 1 

6 VULCAN METALS 17 

7 IMPEX   

8 FEDERAL BANK 0 

9 HEDGE EQUITIES 0 

10 LIFE CELL 1 

11 HCL SS 30 

12 BRAIN WASH 4 

13 
TURBO CHEMICALS 

6 

14 
MAHENDRA FINANCE 

8 

15 IDEA 1 

16 SAFENET 5 

17 

MALABAR 

PROMOTERS 4 

18 HSBC   

19 INDUSIND BANK 5 

20 MTS 5 
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21 
EXPOSE INFOTECH 

8 

22 ENVESTNET 7 

23 
FRESHERS WORLD 

1 

24 Opted to be self employed 7 

  TOTAL 145 

 

 

Percentage of students selected during campus interviews. 

 

YEAR 

NO OF STUDENTS 

APPEARED 

NO OF STUDENTS 

SELECTED 

2011-12 87 87 

2012 -13 143 143 

2013-14 138 138 

 

 

5.1.10 Does the institution have a student grievance redressal cell? If yes, list (if any) the 

grievances reported and redressed during the last four years.  

 

a) Yes, the institution has a student grievance redressal committee which includes the 

Chairman, Administrative Officer and two senior Faculties. Students are aware of the same 

and are free to express their grievances to the committee and the Mentors.  

b) A Suggestion box has been put at the lobby of the institution and the students are free to 

write mails to the authorities.  

c) The grievances are directly reported to the concerned mentors in the mentor meetings 

which happen twice in every week and will be escalated to the Management. 

d) The grievance reported was as follows: 

i) Wifi connection interruptions 

ii) Request for coaching in Excel Classes 

iii) Change in food Menu 

All the grievances were addressed within a reasonable time to the best of satisfaction to all 

stake holders.  
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5.1.11 what are the institutional provisions for resolving issues pertaining to sexual 

harassment?   

 

 

a. The Anti sexual harassment committee functions so actively in the institution whereby 

a faculty along with five students have formed a committee. 

b. The institution has not experienced any such issues so far. 

 

5.1.12 Is there an anti-ragging committee? How many instances (if any) have   been 

reported during the last four years and what action has been taken on these?   

 

Yes, Anti-ragging committee has been constituted in the Institute. Students and Parents as 

well are educated on anti ragging issue by the Chairman in the induction Meeting held every 

academic year at the time of admissions.  

a. Anti ragging affidavit is duly filled and signed by both students and parents 

b. Anti-ragging boards are displayed in corridors of the Institute.  

c. Anti-ragging guidelines have been displayed on Institute’s website.  

d. No incident of ragging has been reported so far.  

 

5.1.13 Enumerate the welfare schemes made available to students by the institution.   

a. The institution takes initiative in organizing free Eye Camps for the students in the 

campus. 

b. The institution bears the needy expenses of the students like tour & travel if required. 

c. The institution has provided a separate Prayer Hall for the Students.   

d. Provision to pay fee as per convenient installments for economically weaker students.  

e. The institution provides free transportation facilities for those would like to make 

religious visits to churches or temples when required. 

f. The institution has provided Health Insurance to all the students. 

g. The students can pay the fees after getting bank loan. 

 

5.1.14 Does the institution have a registered Alumni Association? If „yes‟, what are its 

activities and major contributions for institutional, academic and infrastructure 

development?   

 

Yes, Institution has an Alumni Association. The association is being registered.  

Activities of Alumni Association: 

a. Alumni Association meetings are held online since many of the alumni’s are working 

abroad  

b. Alumni’s share the industry expectations and current industry trends as this as an 

exposure for the current students when they visit the campus.  

c. Placement assistance is provided by alumni. 

d. Alumni’s assist in providing notifications of Job openings in various streams.  
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e. Alumni’s work out by assisting in providing projects and internships for the current 

batches 

f. Alumni’s also help the juniors students by informing placement opportunities in their 

organistion. 

 

5.2 Student Progression  
 

5.2.1 Providing the percentage of students progressing to higher education or 

employment (for the last four batches) highlights the trends observed.  

 

Batch Total strength of 

Students 

Percentage of 

students progressing 

to higher education 

Percentage of students 

progressing for 

employment 

2011-

2012 

91 Nil 100% 

2012-

2013 

145 Nil 100% 

2013-

2014 

143 Nil 100% 

 

5.2.2 Provide details of the programme wise pass percentage and completion rate for the 

last four years (cohort wise/batch wise as stipulated by the university)? Furnish 

programme-wise details in comparison with that of the previous performance of the 

same institution and that of the Colleges of the affiliating university within the 

city/district. 

 

The institution offers only Post Graduate Degree of MBA affiliated to University of Calicut 

and approved by AICTE. The Pass percentage of each batch is mentioned below in the tabular 

column. 

 

 

 

Batch MBA 

2011-2012 59% 

2012-2013 57% 

2013-2014 Results awaiting  

 

  

5.2.3 How does the institution facilitate student progression to higher level of education 

and/or towards employment?   

 



NAAC – SSR                           LEAD COLLEGE OF MANAGEMENT, PALAKKAD                                  DEC 2015 

106 

 

Students who pass MBA programs are motivated to continue their education in research related 

areas like M.Phil and Ph.D.,  

 

Students who seek specialized skills are advised to take up higher level courses like Business 

Analytics and cloud computing and digital marketing are provided support by virtue of connecting 

with such reputed institutions. Helping them to seek admissions etc. This happened within India 

and oversees too. 

 

Students who seek change in employment / better employment or change in domain after leaving 

the campus even after years can approach LEAD for assistance and such students would be 

supported for relocation/re-employment/change in career etc.  

 

Many students come back to LEAD after leaving the campus after years for assistance to start 

entrepreneurial journey also being handhold by LEAD.  

 

 

5.2.4 Enumerate the special support provided to students who are at risk of failure and 

drop out? 

 

a. Special Coaching classes are provided for the students those who are weak in specific 

subjects. 

b. Career Counselling is given to the students those who tend to drop out. 

c. A peer group support will be provided by the students those who are excellent in that 

particular stream. 

d. Psycho-social counselling is given by the Chairman who is a certified Psychological 

Counsellor and also by the qualified faculty to the students who feel depressed and 

those who face personal or academic stress. 

e. Students those who do not qualify in the internal exams are given a opportunity for 

further improvement. 

 

5.3 Student Participation and Activities  
 

5.3.1 List the range of sports, games, cultural and other extracurricular activities 

available to students. Provide details of participation and program calendar.   

 

The institution provides a wide range of sports, games and recreational activities for students. 

The list of the games is mentioned below; 

 

Cricket, Football, Volleyball, Caroms, chess, Monopoly Game, badminton, Rifle shooting, 

Music room which consists of Keyboard, Drums and guitar. 
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5.3.2 Furnish the details of major student achievements in co-curricular, extracurricular 

and cultural activities at different levels: University / State /Zonal / National / 

International, etc. for the previous four years. 

 

 

 

Sl no. Name Position 

1  V Guard  -BIG IDEA Runner up 

2 SMS Management meet  Palakkad  Overall 

3 ELIMS Management meet  2nd Prize 

4 Guruvayoorappan Institute of Management meet HR winner 

  Marketing winner 

  Business quiz 1st Prize 

5 Dr. John Mathai Center Thrissur Best Management Team 

  Marketing game 2nd Prize 

6  School of Management Studies Kuttipuram Business quiz 1st Prize 

  Finance game 1st Prize 

7 Vista 2015 Finance 1st Prize 

8 Elixier 2015 Business quiz 1st Prize 

  Marketing game 2nd Prize 

9 Nehru School of Management (2013) Business quiz 2nd Prize 

10 “THE INDIAN-OF-MY DREAMS” Contest  Multimedia presentation 2
nd

 Prize 

11 AUDACIOUS 1
ST

 Prize 

12 Farooq Institute of Management   Finance game  1
st

 Prize 

13 PMI  Business quiz 1
st

 Prize 

14 Institute of management and Technology Finance game 1
st

 Prize 

  Marketing game 1
st

 prize 

15 Govt Engineering College Sreekrishnapuram Business Quize 2nd Prze 

 

 

5.3.3 How does the college seek and use data and feedback from its graduates and 

employers, to improve the performance and quality of the institutional provisions?  

 
IQAC collects feedback from different Stake holders (students, parents, social activists, business 

people, industrialists, alumni) regarding academic performance, strategies and improvements, 

sports, cultural and placement activities to assess its strengths, weaknesses, opportunities and 

challenges for the holistic development of the institution. 
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5.3.4 How does the college involve and encourage students to publish Materials like 

catalogues, wall magazines, college magazine, and other material? List the publications/ 

materials brought out by students during the previous four academic sessions.  

 

All the college brochures are designed by the students under the club LEADography. The 

publication brought by the students are as follows 

1. Admission brochures of all the previous years 

2. Mat bulletin every year  for MAT exam 

3. The flagship programme – I lead brochures  

4. Brochures are also created for outsiders  

5. ID card designing  

6. Photographs of students for various programmes 

7. Brochures and promo video for various programmes in college  

The management encourages building up the student’s creativity and article writing skills by 

joining with the faculties in contributing to the LEAD Journal. 

 

5.3.5 Does the college have a student council or any similar body? Give details on its 

selection, constitution, activities and funding. 

 

There is no specific student council as all the students are open to the Management and every 

student has the freedom to directly report his/her queries to the management. 

 

5.3.6 Give details of various academic and administrative bodies that have student 

representatives on them 

 

Table showing the details of Students Representatives in Various Academic and 

Administrative Bodies 

S.No COMMITEE/CLUB Number 

of 

students 

1 Out Bound Training Club 21 

2 Canteen Club 21 

3 Public Relations & Placement Club 21 

4 Training Club 21 

5 Greening & Housekeeping 21 

6 LEADOGRAPHY Club 21 

7 Linguistic club 21 

8 Competition Club 21 

9 Event Club 21 

10 Arts & Sports Club 21 

11 Administrative Club 21 

12 CSR Club 21 
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5.3.7 How does the institution network and collaborate with the Alumni and former 

faculty of the Institution 

 

a. The Institution has formulated an Alumni Association. There are Alumini 

Associations functioning actively in which there are two chapters LEAD Alumina 

Indian Chapter, LEAD Alumina Qttar chapter and LEAD Alumina UAE Chapter. The 

Alumni Association has opened in Social Medias. Every year on August 15
th

 the 

Alumini Day is being organized where all the alumni’s actively participate and a 

platform will be provided to address the current batch students and it will be a 

experience sharing session. The association is being registered 

 

b. Alumni Association meetings are held and they provide valuable inputs for 

improvements through their feedback.  

c. Alumni Coordinator has a record of Alumni meet, mail-id and contact numbers, so the 

coordinator regularly sends the messages and mails to communicate with alumni. 

d. Former faculty members are invited for the flagship event of LEAD named as I-LEAD 

and also the Former Faculty members will be invited for all LEAD events including 

Alumini Meet, They are invited as Judges. 
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CRITERION VI  GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 
 

6.1 Institutional Vision and Leadership 
 

6.1.1. State  the  vision  and  mission  of  the  Institution  and  enumerate  on  how  the  

mission statement  defines  the institution’s distinctive  characteristics  in  terms  of 

addressing the  needs  of  the  society,  the  students  it  seeks  to  serve, institution’s 

traditions  and value orientations, vision for the future, etc.? 

 

 

VISION  

 

To become one of the leading management institutions developing socially committed 

successful leaders and entrepreneurs.  

 

MISSION  

 

To become centre of excellence in fostering entrepreneurship and managerial leadership 

unleashing one’s potential and help them to live their life to the fullest for their society to 

make it a better place to live in  

 

 Quality Policy 

 

Committed to deliver carefully designed blend, which includes rigorous learning from 

international academicians, regular exposure to thought leaders, entrepreneurs and industrial 

experts. 

Provide more scope for student driven initiatives, peer learning, experiential learning, 

community service, and numerous other societal activities that makes ‘LEAD’ experience a 

transformational one for our students.  

To make the students realize and utilize their potential to the maximum.  
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6.1.2. What   is   the   role   of   top   management, Principal   and   Faculty   in   design   

and implementation of its quality policy and plans?  

 

Role/Responsibility Assessment category Key activities  

Management/Principal Leadership and decision 

Making  

Building support for teachers 

  Policies and procedures that 

support teachers  

  Teachers influence over 

curriculum and instruction 

  Appropriate class 

assignments  

  Adequate pay scales and 

financial incentives 

  Induction and mentoring  

Management/Principal/Faculty Institution climate   

  Student support and 

discipline system 

  Students result and outcome  

  Safe environment  

  Climate of Respect 

Management/Principal Infra-structure  No of students and infra 

required  

  Planning and execution time  

  Curriculum guidelines 

  Supply of Materials  

  Technology support 

  Paper work 

Faculty Content/Skill development Opportunities for 

professional development  

  Ability to work with diverse 

students  

Management/Principal/Faculty Community Involvement 

and support  

Stakeholder relationship/ 

communication 

  Industry interaction 

  Placement activities  

 

The above parameters practiced at LEAD provides ample proof that reveals the role of 

managers squarely meet the managerial expectations that are brought about by the 

transforming business educational environment. The way forward therefore is to open the 

institute’s management teams not only on curriculum implementations but also other areas 

that affects their performance and visibility in the market place.  
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6.1.3. What is the involvement of the leadership in ensuring:  

 

The policy statements and action plans for fulfillment of the stated mission. 

The formulation of action plans for all operations and incorporation of the same into the 

institutional strategic plan and Interaction with stakeholders. 

Proper  support  for  policy  and  planning through  need  analysis,  research  inputs and 

consultations with the stakeholders Reinforcing the culture of excellence Champion 

organizational change. 

The Principal conducts regular meetings to assess the academic progress of the students, 

completion of the syllabus, implementation of the academic plans, organizing various co-

curricular, extracurricular activities, seminars etc. 

 

Role of the Leadership in formulation of action plans for all operations and 

incorporation of the same into the institutional strategic plan:  

 

The top most panel of Leadership executes and supervises the formulation of action plans and 

their incorporation through various clubs committees & cell  for different spheres of activities 

in the Institution namely:  

  

1. Arts & sports  club   

2. Canteen club 

3. Outcome based training club 

4. Competition club 

5. Linguistic club 

6. Administration club 

7. Placement and PR club 

8. Greening and house keeping club 

9. Leadography  

10. ISR club 

11. Training club 

12. Event club 

13. Research Committee 

14. Building Committee  

15. Planning & Purchase Committee  

16. Counseling and career guidance Committee 

17. Women Harassment Cell 

18. Grievance redressal Cell 

19. Entrepreneurship Cell 

20. Anti-ragging Cell 

 

 

 

.  
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Role of the Leadership in Interaction with stakeholders:  

 

A series of meetings amongst different sections of the stakeholders serve the purpose of 

creative interaction for betterment of the institution. A list of important meetings organized in 

the Institute is given below:  

a. Governing Body meeting held at least two times a year.  

b. The academic Council meeting held at least two times a year.  

c. The meetings of the committees are organized at least once in a year.  

d. The meetings of the clubs are held once in a week 

e. Non-teaching staff members’ meeting held two times in a year.  

f. Leadership meet the Parents atleast twice in a year where in detail briefing is given on 

the modus operandi of LEAD. Parents can also meet the leadership anytime.   

g. Director  meets the fresher at the beginning of each semester and whenever necessary.  

h. The Departmental Head and the Faculty Members meet the students at regular 

intervals.  

 

Role of the Leadership in Proper support for policy and planning through need analysis, 

research inputs and consultations with the stakeholders:  

 

There is an active mechanism to support policies based on need and consultations:  

a. The Planning and Purchase Committee oversees to the demands of the Institution and 

aids in the required purchase  

b. The Research Committee supervises the issue of research inputs and its usability 

anytime.  

c. The faculty Council looks after the issues related to the stakeholders and their 

necessary support and facilities.  

 

Role of the leadership in reinforcing the culture of excellence:  

 

The sole goal of every effort and every committee of the institute is to manifest excellence in 

every pursuit undertaken by the Institute. The Governing Body, the faculty Council, the IQAC 

etc. are always proactive in harnessing the dormant potential in the stakeholders and 

invigorate a culture of excellence in the institution. The untiring efforts are reflected in the 

academic results.  

 

Role of the Leadership in Champion organizational change:  

 

Any improvisations required for the good of the organization are welcome. Suggestions and 

feedback from the students, faculty, alumni, parent and any other dignitaries are taken for 

serious consideration and immediate steps are taken by the Leadership team of the Institute.  
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6.1.4 What are the procedures adopted by the institution 

 

Whenever some new plan is undertaken for the institution, it is first discussed at the admin 

level, at the faculty Council Meeting and finally at the Governing Body Meeting. Progress in 

execution of the plans is time to time discussed in the meetings of these Administrative 

bodies.  

 

Various clubs and Committees have been endowed with the duty of supervising respective 

areas of activities in the Institute, namely:  

 

1. Arts & sports  club   

2. Canteen club 

3. Outcome based training club 

4. Competition club 

5. Linguistic club 

6. Administration club 

7. Placement and PR club 

8. Greening and house keeping club 

9. Leadography  

10. ISR club 

11. Training club 

12. Event club 

13. Research Committee 

14. Building Committee  

15. Planning & Purchase Committee  

16. Counseling and career guidance Committee 

 

These clubs and committees constantly discuss the upcoming issues in their respective areas 

and regularly keep a detailed account of the progress concerning the plans under execution. 

 

6.1.5 .Give   details   of   the   academic   leadership   provided   to   the   faculty   by   the   

top management? 

 

With a commitment to provide best of management education, the institute has maintained 

excellent faculty who possess necessary skills, experience and qualities to prepare students to 

be leaders in their chosen area. The faculty members have years of teaching experience in 

various reputed institutes. Some of the faculty members have extensive work experience at 

higher managerial level positions in prestigious organizations. With their vast practical 

knowledge and academic experience, they are able to teach management strategies in a much 

better way.  
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Apart from regular faculty members, institute also organizes guest lecture delivered by 

industry experts. Such sessions give students chance to gain from experience of experts 

working with top most organizations in country 

 

The teaching   staff   are   encouraged   to   participate   in   seminars,   workshops   etc., 

organized by various universities and national institutes. 

The brief details are appended below. 

 

• The affiliating University includes many of the faculty members evaluation of exam 

papers etc.  

• In the institution, the faculty is given entire liberty to choose their teaching methods.  

• Each faculty is free to evaluate the students through class tests, oral presentation, 

projects or any other process.  

• The internal examinations taken in the institute are entirely conducted by the faculty 

members.  

• The entire evaluation scheme is under the direct involvement and supervision of the 

faculty.  

• The faculty members are provided with a well-equipped infrastructure for carrying on 

research.  

• Almost all the faculty members have undergone minor research projects. While some 

of them have major research projects with research scholars working under them for 

doctoral degree.  

 

6.1.6. How does the Institute groom leadership at various levels? 

 

The  students  and  the  faculty  are  encouraged  to  organize various  competitions,  co-

curricular and extra-curricular activities. 

Teaching Life Skill Training 

 

The gap between knowledge and wisdom can be bridged with proper training experiences. 

Experiential training focuses on providing real life exposure in terms of specific skills which 

once learnt will be of use in challenging situations as well as day to day life is taught at 

LEAD.  

 

Industry Interaction 

Timely periodic interaction with industry professionals and exposure to real work 

environment. The Institute is in Palakkad, the second largest industrial hub of Kerala provides 

ample opportunities to be in touch with industries. Eminent personalities, professionals and 

various associations like PMA ( Palghat Management Association ) NIPM ( National 

Insttitute of Personnel Management) KIF (Kanjikode Industrial Forum) KIPCO (Kanjikode 

Industrial Promotion Council, CII (Confederation of Indian Industries) DIC (District 
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Industries Centre) KFC (Kerala Finance Corporation), Trade associations etc. provide 

constant guidance and motivation for LEAD. 

 

Special Focus on Entrepreneurship 

 

LEAD focuses on empowering the society by instilling the spirit of entrepreneurship in its 

LEADERS. Specialized training and hands on experience of the experts in procedures with a 

new endeavor is dealt with detail here. The project works will be invariably focusing on this 

aspect.  

 

Practical Business Exposure 

The spirit of doing business cannot be acquired in classrooms. Practical blending of 

theoretical concepts is possible only in real business environments. A well Designed program 

to take the students through live business environments provides them with the real taste of 

business. Soap manufacturing was done by second year MBA students, the entire processing 

and making of soap was done by them after manufacturing they went to different parts of 

Kerala to sell their finished product. 

 

English Speaking Campus 

 

English is the business language. A new environment demands new skills. Similarly the 

aspiring managers entering the global business arena need to be proficient in language skills. 

The campus instills this skill through state of art linguistic training methodologies and natural 

language mastering approaches 

 

Corporate Social Responsibility Projects 

Corporations worldwide are focusing more on their social responsibility. Prompt Charitable 

Trust conducts various campaigns and professionally manages Social responsibility events 

extending its hands of service to the needy. This includes World disabled day events, Blood 

donation camps, Medical camps, Awareness campaigns and social events. 

 

Earn While You Learn 

 

This is the unique opportunity one will get at LEAD. As a part of Practical business exposure 

the student also gets the opportunity to earn though various business activities like Share 

trading, Marketing, Training, conducting events, managing projects etc 
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6.1.7. How does the Institute delegate authority and provide operational autonomy to 

the departments / units of the institution and work towards decentralized governance 

system? 

 

The institute has delegated appropriate authority for operational efficiency.  

 

The faculty members under the leadership of the Departmental Heads are given full 

freedom for executing their academic plans, examinations and research works. The 

Principal meets the faculty and the heads regarding the current updates and progress of the 

department. 

 

 

 

6.2. Strategy Development and Deployment 
 

6.2.1 Does the Institution have a formally stated quality policy?  How is it developed, 

driven, deployed and reviewed? 

 

 

Quality is a vital issue in the Institution. Uncompromising excellence is synonymous to 

quality in this Institute. Therefore the institute makes every effort to keep a vigilant eye on 

quality. The IQAC of the institution monitors the quality perspective. The quality policies 

of the Institution are developed, driven and deployed keeping in view the following:  

 

i) The Institutional ideals and vision of harmonious growth of leadership, employability, 

Academics for the good of all.  

ii) The Governmental norms and regulations.  

iii) The instructions of the affiliating University.  

iv) Modern improvisations in recent trends in the academic arena.  

 

The progress and execution of the quality policies are supervised by the Teachers’ 

Council and the IQAC.  
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6.2.2 Does the Institute have a perspective plan for development? If so, give the aspects 

considered for inclusion in the plan. 

 

 

LEAD COLLEGE OF MANAGEMENT 

 

PERSPECTIVE PLAN: 2014-2024 

 

 

Preamble 

 

This perspective plan attempts to perceive the precipitated vision of the thought leaders of 

LEAD who visualize a long term perspective of 10 years ahead with milestones earmarked 

that are resonance with the overall objectives of the organisation. 

 

The document has taken a deep dive in to the external scenarios at the market place, while 

recognising and respecting the presence of other contemporaries and their strategies. Taking 

cognizance of their strengths and the vision, this document attempted to freeze the strategies 

for the ensuing years in simple terms in the larger interest of contributing to the world of 

education and research and be specifically responsible to the neighborhood by uplifting their 

standards by education and entrepreneurship.  

 

There major areas covered are education and entrepreneurship, social commitment and 

Internal Revenue Generation (IRG) plans augmented with strategic matrix plans with 

milestones ended with conclusions on certain implementation schemes to achieve the merit of 

the perspectives in reality. 

 

 

External Environment.  

 

Higher Education sector has witnessed a tremendous increase in the number of 

universities/University level Institutions & Colleges since Independence. The number of 

Universities has increased 34 times from 20 in 1950 to 677 in 2014.  

 

Gross Enrolment Ratio (GER) in Higher Education in India is 22.6, which is calculated for 

18-23 years of age group. GER for male population is 23.7 and female it is 21.4. For 

Scheduled Castes, it is 17.4 and for Scheduled Tribes, it is 12% as compared to the national 

GER of 22.6.  

 

Distance enrolment constitutes 11.6 % of the total enrolment in higher education, 

of which 45 % are female students. About 80% students are enrolled in Undergraduate 

level Programme.9525 Students are enrolled in Ph.D. that is about 0.34% of 

the total student enrolment. (AICTE) 
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Intake of students as per AICTE (last six years) 

 

Placement Scenario. Based on 2014 pass-out data for about 5 lakh management graduates, 

overall only 20% of students find campus placement. Another 13% join organizations where 

they are underemployed and other unemployed. About 15% of students find Placement within 

one year after passing out based on their individual effort. However, the balance 52% either 

transfers to other professions and manages subsequent employment, or remains unemployed. 

Of those 20% who manage campus placement, 75% and above find placement in IT firms.  

 

However, good management institutions in the first 20 national ranking, achieve almost 75% 

and above placement in MNC and consultancy firms. Post-recession, the average salary from 

the five premier IT firms (mass recruiters) like Infosys, TCS, Cognizant, Wipro and Tech 

Mahindra is stagnating between Rs 3.0 and Rs 3.5 lakh since 2008 due to a glut of graduates 

in the market. IT industry is working on an employee ratio of 60:40 of Freshers: Laterals, and 

have decided that post-recession the affordable cost of campus recruits has to be below Rs 3.5 

lakh for some more time till the market stabilizes.  

 

Lead- Growth Plan- 2014-2024 

 

VISION 

To become one of the leading management institutions developing socially committed 

successful leaders and entrepreneurs.  

 

MISSION  

To become centre of excellence in fostering entrepreneurship and managerial 

leadership realizing mankind about their potentials and help them to live their life to 

the fullest for their society to make it a better place to live in  



NAAC – SSR                           LEAD COLLEGE OF MANAGEMENT, PALAKKAD                                  DEC 2015 

120 

 

 

 

2. MBA  Education. 

 

(a) Goal: Create a collegiate experience that encourages intellectual rigor and productive 

teamwork, and results in the graduation of total quality managers, turning into entrepreneurs, 

who are well prepared to succeed in the global workspace and socially relevant. 

 

(b) Strategies and Tasks: 

 

Strategy 1:  

Attract students and provide a education for producing highly motivated and successful 

entrepreneurs by: 

 

a. Interactive classes & live projects  

b. Management seminars and workshops 

c. Participation in national competitions and conferences 

d. Continuous performance evaluation 

e. Meaningful industry interaction and internships 

f. Soft skills development through peer pressure 

g. Motivational talks by eminent personalities 

  

h. Student mentors; Responsive administration 

i. Feedback mechanism for better governance. 

j. Teaching through mentoring  

k. Developing entrepreneurs  

l. Learning by doing  

m. Socially committed citizens 

n. Full fledged entrepreneurship cell  

 

Strategy 2 

 

a. Maintain excellent teaching, learning environment to achieve 

b. International students and faculty members  from 2016. 

c. 75% Faculty should be PhD holders by 2020. 

d. 30% scholarships for high merit holders by 2024. 

e. Reward and Recognition Awards for excellence in teaching every year. 

f. Continuous evaluation of the effectiveness of Faculty and each course content and 

delivery. 

g. Integration of written and oral communication skills throughout curricula. 
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Strategy 3:  

 

Ensure that all LEAD management graduate with strong core management knowledge 

enriched by a broad education to ensure that 100% registered and eligible students get better 

placements year after year, and 50% of the students start their won business, 10-15% students 

business should of top level.  

a. Prepare students with the ability to use the techniques, skills, and modern tools 

necessary for modern management practice. 

b. Value Addition Courses as evening classes. 

c. Prepare students for ethical and professional leadership. 

d. Prepare students to communicate effectively among diverse audiences. 

e. Prepare students for lifelong learning and professional improvement. 

 

Strategy 4:  

 

To assist the people from the neighborhood also to participate in the emerging employment 

market for such courses in resonance with the social responsibility of Lead. 

 

Strategy 5. Achieve good branding for LEAD 

NAAC Accreditation by 2015-16  

NIRF accreditation by 2016 

NBA accreditation before 2020  

AASCB - 2020  

Ranking by recognized rating agencies within first 5 self-financing institution in 10 years. 

 

Implement 50% student/faculty exchange programs with institutions of repute and Reputed 

Foreign Universities by 2018 

 

Strategy 6.  

 

Providing state of the art value added courses like 

I. Big data analytics 

II. Supply chain Management 

III. Logistics 

IV. Clouds computing 

V. SAS language 

VI. Digital marketing 

VII. SAP 

VIII. NISM 

IX. IFRS 

X. M.Com 
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3. Education and Research. 

 

(a) Goal: Build and sustain nationally recognized management research of relevance to 

industry. 

(b) Strategies and Tasks: 

Strategy 1.  

1. Advance research and scholarly enterprise: 

2. Recruit and retain Faculty with good research and scholarship potential. 

3. Identify and support programs and areas of emerging distinction  

4. Support mid-career Faculty in pursuing new research programs. 

Strategy 2 

 

1. Initiate research culture in students 

 

2. Provide more encouragement to student’s participation in applied research  

 

Strategy 3.  

 

1. Improve research synergies with Industry: 

2. Stimulate long-term, mutually beneficial industrial collaborations 

3. (2020 target: 50% Faculty with at least one industry research /consulting contact per 

year). 

 

Strategy 4 

 

1. Advance the reputation of research in Industry and outside: 

 

2. Accept MOUs with establishments  

 

3. Aggressively market, at the state and national levels, the institution’s research 

appetite, enterprise and PG programs. 

 

4. Stimulate public involvement in conferences, lectures and seminars. 

 

Strategy 5. Obtain AICTE/UGC grants from Government sources. 

 

Funded projects  

 

Strategy 6 

 

Create and promote socially relevant and sustainable projects for the welfare of the 

neighborhood and the society especially in the areas of 
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Water conservation 

Green house effect 

Rainwater harvesting 

Education for the deserved 

Help to underprivileged 

 

Strategy 7 

Create an entrepreneur cell for the promotion of outgoing students and the local community to 

use the resources to start any industry.  

 

4. Internal Revenue Generation (IRG) Scheme. 

 

(a) Goal: Generate income for sustaining LEAD’s growth plan on a No-Profit basis to the tune 

of Rs 5 crores by 2024. 

(b) Strategies and Tasks: 

 

Strategy 1.  

 

a. Introduce 20 hour/month training usually on Government projects and funded projects  

Strategy 2.  

MOOC’s 

 

5. Strategic Plan Metrics for AY 2014-24 . Salient aspects of the metrics are highlighted 

below: 

 

Accreditation and accomplishments 

Time Line  Accomplishments  

2014-16 NAAC Accreditation – I cycle 

2014-16 Having students from at the least two students from a  each 

states other than home state, 27 foreign students from 13 country  

2017-18 Start of an incubation centre for developing entrepreneurship 

2018-19 NAAC Accreditation  - II cycle 

Having representation from students from at the least 6 states in 

India 

2019-20 Obtain NBA accreditation by NBA at Tier – 2 

2020-21 Having centre of excellence in additional emerging domain 

2021-22 To become one of the top 10 Business Schools in Kerala 

2022-24 To become one of the Top 50 Business Schools in South India 
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6. Faculty development  

 

Design and Develop full-fledged orientation program for newly recruited teachers in colleges 

and universities: Orient teachers towards the proposed curriculum framework and Impart 

communication and assessment skills. 

 

Continuous learning and education of the faculty is of utmost importance and classroom 

training on a continuous basis may not be feasible. ICT based education, including web based 

training program, ICT based training content for anytime, anywhere learning, VC based 

classroom training program may be made available by the State for continuous learning 

 

To promote use of adjunct faculty taken from industry and corporate, there is a strong need to 

attract and retain quality faculty by providing incentives for their contributions.  

 

 

6.2.3. Describe the internal organizational structure and decision making processes. 
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The organizational structure facilitates smooth running of the institute. Since all  important  

decisions  are  taken  through  committee  meetings ,  the  processes is participative and 

consultative. 
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6.2.4. Give a broad description of the quality improvement strategies of the institution 

for each of the following 

 

Teaching & Learning 

• 50% of faculty members are encouraged to undergo training at national institutes. 

• Faculty members must develop real life case studies and involved students to collect 

data and make analysis for classroom consumption. 

• All faculty members must attend at least one conference in the academic year  

• All the faculty members must write atleast 1 research article per year. 

 

Research & Development 

• All faculty members are motivated to write articles and get these published in national 

and International journals. 

• The faculty members who have registered for Ph.D must complete the work within the 

stipulated time frame. 

• Faculty members who are yet to start research work must identify problems of 

research and register for Ph.D within one year. 

• Faculty members must prepare project proposals for sponsored research 

 

Community engagement 

• Encourage faculty and students to visit to the Blind School, Orphanage and hospitals 

and empathize with the needs of the inmates. 

• Participate in various awareness programmes such as Female Feticide, , Drug  

Addiction, HIV/AIDS, Cancer prevention and so on 

 

Human Resource Management 

• Encouraging the faculty members to participate in faculty enrichment programmes. 

 

Industry interaction 

• The institute organizes  at least one industrial visit in every semester 

• To organize at least two student interaction sessions with senior professionals from 

industry for each functional areas. 

 

6.2.5. How does the Head of the institution ensure that adequate information (from 

feedback and personal contacts etc.) is available for the top management and the 

stakeholders, to review the activities of the institution? 

 

• The principal submits periodic reports to the University and Government regarding the 

activities of the institute. 

• The institute website is regularly updated and can be easily accessed by all 

stakeholders 

• The activities of the institution are reviewed in the light of 
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a. Helping student learn;  

b. Accomplishing other distinctive objectives;  

c. Understanding students’ and other stakeholders’ needs;  

d. Valuing people;  

e. Leading and communicating;  

f. Supporting institutional operations; 

g. Measuring effectiveness;  

h. Planning continuous improvement 

i. Building collaborative relationships 

j. overall for all above nine 

 

 

6.2.6. How  does  the  management  encourage  and  support  involvement  of  the  staff  

in improving the effectiveness and efficiency of the institutional processes? 

 

Staff of institute is members of various committees. They actively participate in all decision 

making processes as well as implementation of the decisions.  

 

Professional Development 

 

The faculty members and staff besides students are LEAD’s future.  

 

LEAD offers many opportunities to continuously grow and develop skills, increasing your 

own as well as  team’s, department’s, college’s, division’s, and LEADs ability to deliver 

excellence. The goal is that every LEAD employee will demonstrate excellence in leadership 

and management, because LEAD Cornell excels because of them the leaders of LEAD. 

 

To continuously build awareness, knowledge, skills, and on-going growth, LEAD offers 

orientation, leadership development, and skill-based programs for new employees, front-line 

staff, managers, managers, supervisors, and faculty. LEAD’s Our goal is to offer quality 

programs that will further enhance the skill set and ability to collaborate and partner with 

others to LEAD into the future. 

 

6.2.7. Enumerate the resolutions made by the Management Council in the last year and 

the status of implementation of such resolutions. 

 

As per University of Calicut regulations, the constituent Institutes do not have Management 

Councils. However, the Board of Management of Lead takes all important policy decisions 

pertaining to its functions. 

 

The major issues discussed during the last year in respect of ‘LEAD’ were  
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All the aspects of Business education such as  

a. Quality of MBA aspirants,  

b. Curriculum,  

c. Business research,  

d. Quality teachers availability 

e. Quality of research publications,  

f. Industry-institute interface,  

g. Management development programmes, & Faculty development programmes,  

h. Placements & Compensation packages of B-school graduates,  

i. Career development trajectory of alumni,  

j. Diversity among faculty as well as students,  

k. Governance and accountability, etc.       

The following were acted upon too. 

 

 

a. Methods to attract talented and best academicians to the campus 

b. Ways and means to improve employability 

c. Improvement in placements 

d. Entrepreneurship activities 

e. Contemplating new courses and designs 

 

 

6.2.8 Does the affiliating university make a provision for according the status of 

autonomy to an affiliated institution?  If yes, what are the efforts made by the institution 

in obtaining autonomy? 

 

‘LEAD’ has not yet approached University of Calicut for grant of the status of academic 

autonomy. 

 

6.2.9. How does the Institution ensure that grievances / complaints are promptly 

attended to and resolved effectively? Is there a mechanism to analyze the nature of 

grievances for promoting better stakeholder relationship? 

 

A Grievance Redressal Cell /Committee looks into all grievances and complaints received 

either in writing or orally. 

 

a. The cell also ensures that necessary actions are taken. 

b. The complaint details are maintained. 

c. A student can approach the Principal in case he/she is not satisfied with grievance 

redressal 
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6.2.10. During the last four years, had there been any instances of court cases filed by 

and against the institute? Provide details on the issues and decisions of the courts on 

these? 

 

The institute has not filed any court case during the last four years. Nor anyone has filed suit 

against the institute.  

 

6.2.11. Does the Institution have a mechanism for analyzing student feedback on 

institutional performance? If yes, what was the outcome and response of the institution 

to such an effort? 

 

The institute analyses and reviews the feedback received from students in a positive 

perspective and takes necessary steps for improvement in areas of concern. 

 

The prominence of student voice in the affairs of LEAD’s management  education context 

requires innovate strategies for engaging students in feedback provision; choose best time and 

appropriate methodology to undertake surveys; ensure validity of survey instruments; take 

actions based on survey outcomes; and finally, 'closing the loop' on student feedback.  

 

This means letting students know that their opinions matters through informing them on the 

findings and actions taken as a direct result of their feedback. There are evidences to support 

the claim that the students’ feedback has enhanced educational experience at the campus for 

the students and the teachers.   

 

6.3 Faculty Empowerment Strategies 

 

6.3.1. What are the efforts made by the institution to enhance the professional 

development of its teaching and non-teaching staff? 

 

Faculty and staff are motivated through : 

 

Intrinsic motivators include fascination with the subject, a sense of its relevance to life and 

the world, a sense of accomplishment in mastering it, and a sense of calling to it. 

 

Extrinsic motivators include parental expectations, expectations of other trusted role models, 

earning potential, and grades (which keep scholarships coming). 

 

Faculty members are deputed for refresher courses 

 

a. The institute encourages the faculty members to attend FDP/ Workshops/ Seminars/ 

Conferences organized by other institutes. 
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b. The faculty members are given opportunity to interact with experts from different 

fields during interactive sessions organized in the institute 

 

c. The faculty members are encouraged to write articles and pursue research. 

 

d. The non-teaching staffs are encouraged to visit other leading institutes to study the 

best practices followed there at LEAD, we found that 

Deep learners respond well to the challenge of mastering a difficult and complex subject. 

Teaching these intrinsically motivated students is joyful experience.  

Strategic learners are motivated primarily by rewards. They react well to competition and 

the opportunity to best others.  

Surface learners are often motivated by a desire to avoid failure. They typically avoid deep 

learning because it they see it as inherently risky behavior.  

They will often do what it takes to pass an exam or course, but they won’t choose to go 

beyond the minimum required for fear of failure. Handle surface learners by helping them 

gain confidence in their abilities to learn and perform. “Scaffold” course material and 

assignments by designing a series of activities or assignments that build on each other over 

time in complexity and challenge. Encourage these learners often and help them reflect on 

what they’ve learned and what they have accomplished. 

 

6.3.2. What are the strategies adopted by the institution for faculty empowerment 

through training, retraining and motivating the employees for the roles and 

responsibility they perform? 

 

The faculty members are sponsored for Training Programmes, Paper Presentations in 

conferences, Attending Seminars, Workshops, etc. 

 

The faculty members are entitled to get an increased remuneration on acquiring higher 

educational qualification like Ph.D etc. 

 

The leadership development is designed to further develop the skills of current supervisors 

and managers in: increasing self-awareness about leadership style, improving communication 

and relationship building skills, leading project teams, practicing a methodology for leading 

groups, and building campus-wide networks. 

. 

6.3.3. Provide details on the performance appraisal system of the staff to evaluate and 

ensure that information on multiple activities is appropriately captured and considered 

for better appraisal. 



NAAC – SSR                           LEAD COLLEGE OF MANAGEMENT, PALAKKAD                                  DEC 2015 

131 

 

 

The institute has monthly and an annual self-appraisal system of Performance Appraisal.  

The performance appraisal process at LEAD stands as follows. 

 

Stage I: Goal Setting and Performance Planning 

 

As the annual performance development cycle begins, faculties and employee plan for what 

will be accomplished during the performance period. This stage includes an assessment of the 

employee vis-à-vis the competencies critical to the performance of her/his role as outlined in 

her/his role document, as well as an articulation of specific goals and results to be 

accomplished. These individual goals and areas to work on should serve as a point of 

reference for ongoing discussions throughout the year. 

 

 

Stage II: Interim Goal Review/Update 

 

In order to encourage faculty and employees to talk about performance and progress on a 

regular basis, a “mid-year” review has been built into the performance development process. 

While this review/update can actually take place anytime during the performance period, it 

ensures that goals and performance are reviewed more often than annually. This discussion(s) 

can be initiated by either the faculty or employee and should be documented by a quick note, 

especially if changes are made in goals, results expected, etc. A few sentences or bullet points 

describing what was discussed and any resulting goal changes will suffice.  

 

The 4 pillars for evaluating faculty at LEAD are 

1. Teaching (Students feedback) 

2. Research (number of published research, quality of journals, grants) 

3. Community services 

4. Administrations, committees membership, etc (clubs and other activities) 

 

6.3.4 . What is the outcome of the review of the performance appraisal reports by the 

management and the major decisions taken? How are they communicated to the 

appropriate stakeholders? 

 

Feedback received form students are matched with the self-appraisal done by the faculty 

concerned. Specific shortcomings if any are discussed with the faculty concerned for 

improvement.  
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Formal Methods for Communication 

1. Meetings  

2. Conference Calls  

3. Newsletters/ Email/ Posters 

 

Informal Methods of communication 

1. Hallway Conversations,  

2. Lunch Meetings 

3. Voice mail  

 

 

 

6.3.5. What are the welfare schemes available for teaching and non-teaching staff? What 

percentage of staff have availed the benefit of such schemes in the last four years? 

 

• The teaching and non-teaching staffs are allowed to take interest free advances during 

festival once in a year. 

• The regular staff members are covered under medical insurance, group gratuity, 

provident fund and leave salary scheme. 

• Annual tour to foreign countries along with students. 

 

6.3.6. What are the measures taken by the Institution for attracting and retaining 

eminent faculty? 

 

At “LEAD” the management thinks on ways on how to attract these experts to teach and 

become members of their faculty. 

• First, because of our reputation of crafting students towards great career, many experts 

accept a teaching position.  

• Second, offer a salary package that is hard to refuse. Experts know their worth and the 

institute recognizes such worth.  

• Third, aside from the salary, provide other incentives such as free food and 

accommodation, transportation, good office space, student assistants or discounts for 

any family member enrolled in the Institute to name a few.  

• Fourth, improve the institute’s facilities. Provide the expert with the facilities and 

equipment needed in the subject to be taught. This will give the impression that the 

institute is serious in obtaining his services. Also, the facilities will benefit not only 

the expert but the students as well  

• Fifth, give the expert academic freedom. Give the expert control as to what to teach 

and the method of teaching for as long as it is still in accordance with the institute’s 

curriculum. Minimal or no interference from the school enables the expert to focus on 
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teaching without having to worry about the institute’s approval. Remember that the 

expert is hired precisely because of his expertise. Less control gives the expert a free-

hand to determine the applicable style of teaching that is most beneficial to the 

students.  

• Sixth, an open communication between the expert and the administrator of the higher 

educational institution will result to a good working relationship. A good working 

relationship between the institution and the expert guarantees an effective and efficient 

learning environment for the students. 

• Seventh, set standards of excellence for the students. Experts are attracted to institutes 

with students who excel academically. Institutes and universities with well-known 

alumnus is also a plus. Experts will not hesitate to associate their names with schools 

famous for producing top students. 

 

 

6.4. Financial Management and Resource Mobilization 
 

6.4.1 . What is the institutional mechanism to monitor effective and efficient use of 

available financial resources? 

 

• Important decisions involving financial outgo are taken in various committee meetings 

like Building & Works Committee, Academic and Administrative Committee.  

• The financial resources are managed under the supervision of Director . 

 

6.4.2 . What are the institutional mechanisms for internal and external audit? When was 

the last audit done and what are the major audit objections? Provide the details on 

compliance. 

 

• The institute has internal audit as well as external audit for each financial year. 

• The audit report is submitted by the approved Charted Accountant firm. 

• The last audit was done in 2015. 

• No objections or queries were raised by the auditors. 

 

6.4.3 What are the major sources of institutional receipts/funding and how is the deficit 

managed? Provide audited income and expenditure statement of academic and 

administrative activities of the previous four years and the reserve fund/corpus available 

with Institutions, if any. 

 

• Fee collection is the major source of income for the institute.  

• The audited income and expenditure statement for the previous four years are attached 

at the end of Self Study Report. 
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6.4.4 Give details on the efforts made by the institution in securing additional funding 

and the utilization of the same (if any). 

 

• Secured long term loan from scheduled bank 

• Unsecured short term loan from close relatives on flexile repayments 

• Building and Works Committee of the institute looks after effective utilization of the 

same.  

 

 

 

6.5 Internal Quality Assurance System (IQAS) 
 

6.5.1 Internal Quality Assurance Cell (IQAC) 

 

a. Has the institution established an Internal Quality Assurance Cell (IQAC)? If yes, 

what is the institutional policy with regard to quality assurance and how has it 

contributed in institutionalizing the quality assurance processes? 

 

The Institution has recently formed the Internal Quality Assurance Cell (IQAC). It has various 

plans to enhance the quality of all the spheres of activities in the institution. 

 

• The major thrust areas for quality assurance have been the following:  

• Effective Teaching-Learning Methods.  

• Outstanding academic performance  

• Good laboratory infrastructure  

• Pursuit of Research along with academics  

• Providing facilities for Teaching and Higher Studies and Research to the Faculty  

• Making Governmental financial offers accessible to the staff  

• Maintenance of a calm, undisturbed academic environment along with a cordial 

relationship among the students and the staff.  

 

These areas of emphasis regarding the quality assurance have shaped the institution along 

positive lines. The policies have been completely assimilated into the system. The following 

results pinpoint to this fact:  

 

• Excellent academic performance in University exam. 

• The Teaching-learning process has been constantly updated with modern 

improvisations like ICT enable class rooms, e-classes, e-study materials etc 

• Almost all the faculty have  had minor research projects under them. Four of the 

faculty members have ongoing Major Research Projects with Research Scholars 

working under them. The faculty members have been successful in placing their 

research findings in seminars/conferences and in peer-reviewed journals.  
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• The faculty are provided with all sorts of teaching aids and accessories like 

reprography facilities, scanners, printers, projectors for ease in preparing study 

materials and examination related documents.  

 

b. How many decisions of the IQAC have been approved by the management / 

authorities for implementation and how many of them were actually implemented? 

 

 

The formal IQAC has just been formed and has several plans in its agenda for execution in 

near future. 

c. Does the IQAC have external members on its committee? If so, mention any 

significant contribution made by them. 

 

 

Two external members of the Committee:  

 

• Mr. Prasad AGM, The Federal Bank  

• Mr. Sunil Joseph, Director, SARK Cables  

 

The committee has just been formed. So the institute is waiting for their contribution in future. 

 

 

  

d. How do the students and alumni contribute to the effective functioning of the IQAC? 

 

 

The student feedback forms help the IQAC in deciding future plans.  

The alumni give their valuable suggestions for the betterment of the Institute which is taken 

into account by the IQAC.  

 

 

 

e. How does the IQAC communicate and engage staff from different constituents of the 

institution? 

 

The formal IQAC has just been formed and has several plans in its agenda for execution in 

near future. 

 

6.5.2 Does the institution have an integrated framework for Quality assurance of the 

academic and administrative activities? If yes, give details on its operationalization. 

 

The institution has a quality assurance cell i.e. IQAC. 
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IQAC STRUCTURE:  

 

Member Name Council Designation Professional designation 

1. Dr. Thomas George Chairman Chairman, LEAD College of 

Management 

2.Dr. Unninarayanan Academic Head Director, LEAD College of Management 

3.Ms.Yasmin Samad Administrative Head Administrative Head, LEAD College of 

Management 

4.Dr. Jessy George Sr. Faculty representative Associate Professor, LEAD College of 

Management 

5.Dr. Saraswathiamma 

P 

 

Representative of Academic 

Institution 

Professor, FISAT, Angamali 

6.Mr. Padmakumar K   Representative of Industries MD, Malabar Cements Ltd. 

7. Mr. Prasad Representative of Industries AGM, Federal Bank , 

8.Mr. Sunil Joseph Representative of 

Employers 

Director, SARK Cables 

9.Mr. Paul Thomas   Representative of 

Employers 

MD,  ESAF 

10.Mr. Ajayan T R  Representative of Social 

organization 

Executive Director, Kairali Channel 

11.Mr. Eldho  K. 

Varghese 

Representative of Alumini HR Executive, Akay Spices Pvt. Ltd. 

12.Dr,Chandrasekhar 

Menon 

Sr. Faculty representative Professor, LEAD College of 

Management 

 

6.5.3 Does the institution provide training to its staff for effective implementation of the 

Quality assurance procedures? If  yes, give details enumerating its impact. 

 

The Institution provides opportunities to the Staff for participating in the various Staff 

Development Programmes like Orientation courses, Refresher courses etc. This equips the 

faculties to maintain the Quality policies undertaken. 

 

Since most of the staff are expert teachers and efficient executors, so no separate need for a 

formal training has been felt by the authorities. Instead making them aware about the quality 

policies are considered enough for a successful outcome  
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6.5.4 Does the institution undertake Academic Audit or other external review of the 

academic provisions? If yes, how are the outcomes used to improve the institutional 

activities? 

 

There are no formal provisions for Academic Audit in the Institution. However, internally the 

faculty Council and the IQAC is designated the task of supervising the academic provisions 

and developments.  

 

The Higher Education Department of the Government of Kerala occasionally conducts 

inspection for investigating the current status of the quality in the institution. The Institute 

regularly submits progress profiles to the AICTE, affiliating University - The University of 

Calicut and The Higher Education Department of the Government of Kerala as per mandatory 

norms set by these bodies. 

 

6.5.5 How is the internal quality assurance mechanisms aligned with the requirements of 

the relevant external quality assurance agencies/regulatory authorities? 

 

The internal quality assurance mechanisms are set in line with the prevalent external 

authorities. Some such common areas of thrust are:  

• Admission based on the reservation policies set by the Government.  

• Administration and official works follows the regulations issued by the UGC  

• Submission of project proposals following the norms set by the grant-giving authority 

like the UGC,  etc.  

• Salary and financial matters are meticulously handled as per the rules of the AICTE & 

UGC.  

 

6.5.6 What institutional mechanisms are in place to continuously review the teaching 

learning process? Give details of its structure, methodologies of operations and 

outcome? 

 

• The institute formulates the subject wise teaching plan at the outset of the academic 

year in accordance with the academic calendar declared by University of Calicut. 

 

• Teaching is done as per the teaching plan so that the students can come prepared for 

active discussion with teachers.  

• According to teaching plan, teachers submit portion completion report to the Director / 

HOD prior to internal tests; if a teacher needs additional lectures then special lectures 

are allotted after a discussion at the staff meeting 

• Audio visual presentations are also undertaken.  

• The students are made to submit assignments in subject as may be decided by the 

teacher concerned 
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• Industry visits are arranged for the students. Faculty members accompany the students 

for guidance.  

• The students present seminars and participate actively in group discussions.  

• The students are evaluated on the basis of their academic performance in class tests 

and class room interactions 

• The management assesses the teachers on their regularity and punctuality, academic 

planning, active involvement in institutional development activities. 

• The Director also interacts informally with the students and teachers to evaluate the 

teaching performance of each faculty members. 

 

6.5.7 How does the institution communicate its quality assurance policies, mechanisms 

and outcomes to the various internal and external stakeholders? 

 

• Formal and informal meetings with the staff/stake holders are conducted. 

• A formal framework for the Quality Assurance Mechanism developed and put in place 

with approval of the management. The internal stakeholders are made aware about the 

quality assurance policies and mechanisms during meetings and through the Report 

issued by the Principal.  

• The external stakeholders come to know about the institutional quality assurance from 

the prospectus, Institute website and the Institute Report brought out annually.  
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CRITERIA VII: INNOVATIONS AND BEST PRACTICES 

 
 

7.1 Environment Consciousness 
 

The institute is situated at Dhoni, in Palakkad which is famous for Dhoni Waterfalls and 

the Western ghat forests. Dhoni is bordered by Western Ghats on north. It is also a popular 

trekking spot for tourists. The institution merges with the environment by Inspiring and 

continually reminding the students and staff to conserve Energy and to be eco friendly nature.  

 

The outcome based training club of the institute is showing keen interest on naturalistic 

activities and camps. Outcome training and trekking opportunity is been given to students as 

part of the induction program. Also students as well as the faculty are in good contact with the 

forest guards and officers nearby and have been helping hands for many activities.  

 

The forest officers including the district forest officer (DFO) have been invited and 

recognized for their service at the event organized by the out bound training club. Also 

student with their mentors visit the surrounding naturalistic places and refresh themselves.  

 

Nurturing plants and greenery, both inside and outside of the campus had been a habit for the 

students. There is an active greening club which is taking care of all plants and animals at the 

institute.  Clubs are taking  Initiative in growing plants and pets like Swans, Rabbits, Hens, 

Emu, pigeon, dove and a dog where they are becoming more eco friendly and their attitude 

towards humanity takes a positive shift.   

 

7.1.1 Does the Institute conduct a Green Audit of its campus and facilities? 

 

Yes. Energy Audits are conducted by the Maintenance Department with the help of students 

and faculty to optimize power consumption in LEAD campus and also in the Hostels. The 

suggestions given through audits are implemented. The Institution is utilizing renewable 

energy. Water harvesting is implemented and all buildings have water harvesting system. 

LEAD practices water management system effectively, to keep the campus clean, hygienic 

and free from any sort of pollution.  

 

There is inspection and supervision of the campus and facilities done internally by the 

Chairman of the institution, maintenance engineer and gardener on a regular basis to ensure 

that we remain a green campus. 
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7.1.2 What are the initiatives taken by the Institution to make the campus eco-friendly? 

 

Energy conservation: Ample provision is made for natural illumination and ventilation 

across the campus therefore the usage of power is to the minimum. There are no incandescent 

lamps which are being used in campus. More of tube light, CFL and LED is being used. The 

Director of LEAD is a professional energy auditor and his contribution to this endeavours are 

phenomenal.  

 

Use of renewable energy: Solar water heater is been used for the need of hot water in the 

canteen which is utilized for cooking and also by students. 

 

Water Harvesting: Water harvesting provision has been made in all the buildings of 

institution. There are two tanks in which water can be stored. Total capacity of two tanks is 10 

lakh litres. The water requirement for a day is almost 30000 litres. In Kerala, it rains at regular 

intervals, so that will be sufficient to replenish the tank. Eight months of average usage is 

expected from this. 

 

Check dam construction: Provisions have not been made. Sufficient terracing is done so that 

the soil is conserved and the water penetrates to the soil than flowing off. 

 

Efforts for Carbon neutrality: Proper measures have been taken to reduce carbon emission 

to keep the campus, pollution-free and uncontaminated. Planting a variety of trees and kitchen 

gardens have  contributed to carbon neutrality in the campus. We are surrounded by many 

trees. and close to the forest and we have always fresh air. 

 

Plantation: Maintained in Small Scale basis. There are banana plantations and vegetable 

plantation which are looked after  and maintained by students. 

 

Hazardous Waste Management: Institution is having own incinerator for burning hazardous 

waste. Degradable waste like food waste is been transferred to piggery farm.  

 

E-waste Management: E-waste is accumulated and handed over to the annual maintenance 

contract people.  
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7.2 Innovations 
 

7.2.1 Give details of innovations introduced during the last four years which have 

created a positive impact on the functioning of the Institution. 

 

LEAD College of Management is a student run Institution. Innovations made in academic and 

related activities speak of the progress of the Institution in leaps and bounds. The details of 

the innovations are given below 

 

Innovations in Curricular Aspects  

 

• Module wise teaching plan for faculty 

• Certificate courses further enhances and widen the knowledge and skills of the 

students 

• Continuous working days of 40 and module break of 7 was introduced. 

• Timing of class is 8 hours in total. Starting from 8:30 am t0 8:45 pm with sufficient 

breaks in between 

 

Innovations in Teaching, Learning and Evaluation 

 

• Smart classrooms 

• Selection of two best score from four to five internal exams in a semester 

• Harmony in culture  

• Student centric attitude in faculty 

• Faculty development programme 

• Transparency in correction of answer sheets.  

• Gurukulam culture 

• Activity based learning 

• One subject in whole two days 

• Daily evening sessions for two hours for student improvements 

• Extended club activities  

• Practical business exposure 

 

Innovations in Infrastructure and Learning Resources 

 

• Full-fledged studio 

• Gymnasium Facility 

• Student run Canteen 

• Fully residential campus 

• High Industry interaction 
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• Continuous Life skill training 

• Special focus on entrepreneurship  

• Air conditioned digital class rooms 

• 24*7 Online digital library 

• 24*7 Internet with wifi connectivity 

• Ultra modern swimming pool 

• Dedicated Leased line internet with 32 MBPS speed 

• 24*7 Live library with 10000+ books and International Journals 

• Bridge between buildings 

 

 

Innovations in Students Support and Progression 

 

• Availing all new scholarships from State / Central Governments 

• Mentoring Programme 

• A six day induction program  

• Club Activities. Twelve student run active clubs 

• Academic specialization clubs 

• Continuous Life skill program  

• Institute social responsibility projects 

• Outcome based training for students 

• Training opportunities for interested students 

• Lengthier noon breaks of 2 hours 

 

 

7.3 Best Practices 

 
7.3.1 Elaborate on any two best practices as per the annexed format which have 

contributed to the achievement of the Institutional Objectives and/or contributed to the 

Quality improvement of the core activities of the Institution? 

 

Best Practice 1 

 

1. Title of the practice - Mentorship 

 

Mentorship programs are offered to support students in program completion, confidence 

building and transitioning to further education or the workforce.  

 

It is a process adopted by the institution through which a mentor (faculty member) takes care 

of mentees (student’s) career interest and well being. As our students in the institution are 

from different educational backgrounds, diversified cultures and practices, facing different 
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issues and problems, accommodated in different parts of the city, mentoring acts as a platform 

for the students to discuss and interact with faculty members, seek advice, develop judgment 

skills and strive to achieve their long term goals effectively. 

 

Goal: 

 

To encourage the students for regular interactions with the mentor so as to build a good 

rapport with the mentor and the institution, thereby all the care, advice and support can be 

provided by the mentor to the mentee. 

 

To provide an opportunity for the management student to express and share the feelings with 

the mentor, discuss conflicting issues faced by them and seek solutions on a regular basis  

 

The Context: 

 

Mentoring has been initiated after analyzing certain issues of the students such as issues 

related to communication in English language as many students had less exposure in 

communication. Moreover, there were students especially for non - commerce background 

who had difficulty in understanding the management subjects.  

 

Some of the students who stayed in private accommodation had certain issues of adjusting to 

the hostel or paying guest accommodation.  Students are in need of a keen listener and so is 

the mentor. Mentoring will help them in reaching the career objective they have. All this led 

to the process of adopting mentoring programme for the students so as to instill confidence 

and enhance quality. 

 

The practice: 

 

The institution is fully residential and so highly supportive for the mentoring programme. 

This is a student run institution and mentoring  can only help in running this efficiently. The 

institution has taken an extra effort to schedule Mentoring once a week officially. A group of 

twelve students are allotted under one mentor who is the faculty of the institute. The students 

allotted to each mentor will meet and interact with the mentor during the scheduled time on 

both group and individual basis. Forms like student personal data sheet, mentee goals work 

sheet, Mentee Schedule form are maintained by the mentor.  

 

A mentor book is maintained for the mentor group.  During the process both the mentor and 

mentee fill in the necessary information required in to this, discuss issues, generate solutions, 

information is exchanged and healthy environment is built up. The quarterly evaluation of 

mentoring is also carried out for building up quality approach. Frequent meetings are difficult 

to schedule as the number of students are more and constraint of time which was overcome by 

scheduling the meetings in the time table. Also, during the spare time the mentee has 

opportunity to meet the mentor for discussions. 
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There will be brain storming sessions done in mentor meeting which will help the student in 

improving the thinking ability, creativity and decision making skills. Presentations will be 

happening in mentor meetings for the improvisation of presentation skills and English in 

students.  

 

Evidence of success: 

 

Mentoring has helped the students to take up challenges, overcome obstacles and difficulties 

in their day to day life. Mentoring has helped the mentor to know and relate with the students 

better, develop judgment skills and build a better rapport with the students. The group 

cohesiveness was able to build in group. Parents, guardians and all other relevant stakeholders 

are aware and appreciative of the help the students get through the mentoring programme. 

 

Problems encountered and resource required: 

 

The scheduling of time for mentoring the students had been challenging, because of students 

getting adjusted to the time schedule of mentoring. The entire mentoring approach is built on 

personal interactions with the students. Many students are inherently reserved and have to be 

focused upon a great deal more by their respective mentors, so as to be given better guidance 

and support 

 

Best Practice 2 

 

Title of the practice: Student driven clubs 

 

Goal: 

Mould students for the new corporate environment needs by stretching and preparing             

to handle difficult situations and meet bench marks. 

 

To spread a work culture among students where the students does lot of work which benefits 

the institution where they work like one family having the same goal. 

 

The Context: 

 

Student Run Institution is the concept which had been introduced. Club activities had been 

initiated for the students for the students to increase the level of adaptability and flexibility in 

the corporate environment. It is designed in such a way that the student can get experienced in 

two clubs with a time period of one year per club where he can experience, frame and 

improve his area of interest. 
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The practice: 

 

There are 12 active clubs in the institute. All are student driven clubs. The concept      

believed by the institute is learning by doing and to a greater extent, clubs are helping in this. 

Students are given an opportunity to select their preference for clubs and according to their 

preference, the clubs are being allotted to students. There are twelve active clubs and 

description for them is as follows 

 

Student Run Canteen 

 

Another peculiarity of the Institution is a student run canteen. The entire canteen related 

activity like procurement of items, store management, maintaining accounts, collecting money 

from students, giving salary to the cook etc is done by the students themselves 

 

Administration club 

 

A major chunk of office administrative works regarding students is also done by students 

themselves. There is an office administration committee for this. The students are getting a 

live exposure of office work through this initiative. 

 

Out Bound Training Centre 

 

Institute has its own outbound training centre which regularly conducts outbound trainings for 

students as well as corporate employees. Through this the student gets lots of opportunity for 

meeting and relating with corporate professionals. Also they learn a lot by giving training to 

other students who come for attending the training. 

 

Greening Club 

 

The garden and landscaping committee is in charge of landscaping the front area of the 

Institution along with making a beautiful garden. The entire responsibility is given to the 

student team where they learn, consults with other people procure required plants and seeds 

required for the garden and makes the garden ready. 

 

Hospitality Club 

 

The hospitality club is in charge of hospitality of all guests which also include guest speakers 

or so in the institution. The food, accommodation and all is taken care by the club students 

with the effective guide ship of students. 

 

Training Club 
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Training club is in charge of in house training programs happening. Also the student trainers 

are modeled from this club and they are given opportunity to take training sessions. Students 

coordinate and initiate activities and events by the club. 

 

CSR Club 

 

This club is responsible for the activities with social impact in an out the institution. Students 

have contributed lot to the tribal colony nearby. Also the club arranges free tuition for 

students nearby.   

 

LEADography 

 

In this club, students are given a big space of creativity. Institution has brought enough 

number of still cameras and video camera. Students’ video covers and photograph all the 

events at the institute. Also the students can seed their creativity by other activities. The 

admission brochure of the institute is designed by this club.  

 

Competition Club 

 

Competition club is rather focused in students participating in external competition. They look 

in to two things where one is participation for the event and other one is the recognition for 

competitions.  

 

Event Club 

 

The event club is responsible of events happening at the Institution and also participation of 

students in other external programs as volunteers or organizers. This club is in charge of 

events hosted at LEAD campus. 

 

Arts and Sports club 

 

The arts and sports club is a club which is more in to artistically done things. This club 

motivates and provides opportunity for those who are interested in arts and sports activities.    

 

Linguistic Club 

 

Linguistic club is responsible for the growth in students in terms of language and 

communication. Especially English is been focused and developed in students by the club. 
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Evidence of success: 

 

The students after active participation in clubs have developed the skills of adaptability and 

flexibility. Also they were enjoying doing work in their interested areas within the clubs. The 

concept of Learning by Doing came out with good values in students and also making 

students apt for the corporate life. This enables good placements in sunrise organizations too. 

 

 

Problems encountered and resource required: 

 

The clubs where guided by each faculty member in the institution. Each faculty will act as a 

Guide for a club and Mentor for a group. Students had a mild resistance in getting in to track 

in clubs, but as and when the responsibilities were taken up, all went very smoothly. 
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Evaluation Report of the Department 

 

1. Name of the Department : Management 

2. Year of Establishment   : 2011 

3. Name of the Programme/ Course offered: MBA 

4. Name of interdisciplinary courses and the departments/Unit involved:  Nil 

5. Annual/Semester/Choice based credit system: MBA –semester system 

6. Participation of the department in the courses offered by other departments: Not 

applicable 

7. Courses in collaboration with other universities, industries, foreign institutions etc:Nil 

8. Details of courses/programmes discontinued (if any) with reasons: Nil 

9. Number of teaching posts: 24 

 

 Sanctioned Filled 

Professors 2 6 

Associate 

Professors 

5 1 

Asst, Professors 13 18 

 

10. Faculty profile with name, qualification, designation, specializations etc  

Sl No Name Designatio

n 

DOJ Qualificati

on 

Specialization 

1 Dr.K V Unninarayanan Director 01.08.2010 Phd HR 

2 Dr. Thomas George K Professor 01.04.2010 Phd Psychology 

3 Dr. AnbuMani V Professor 01.08.2013 Phd Economics 

4 Dr. Jessy George K Asso. 

Professor 

01.07.2013 Phd Finance 

5 Dr. Chandra Sekhar Profeesor 01.10.2015 Phd HR 

6 Dr. Kannan Asst. 

Professor 

15.09.2015 Phd HR 

7 P Subhakaran Asst.Profe

ssor 

01.08.2015 B.Tech 

MBA 

(IIM) 

Marketing  

8 P Sudhakaran Asso. 

Professor 

01.08.2013 M Com Finance 
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9 Ranjeet Kumar Gundra Asst.Profe

ssor 

01.08.2015 MBA Marketing  

10 Sunni Yasmin  Asst.Profe

ssor 

15.04.2010 MHRM HR 

11 Solomon K Peter Asst.Profe

ssor 

19.08.2013 M Phil Marketing 

12 Jith R Asst.Profe

ssor 

01.10.2013 PGDM Marketing  

13 Pramod V Asst.Profe

ssor 

02.06.2014 M Com Finance 

14 Shivakumar Asst.Profe

ssor 

02.06.2014 MBA HR 

15 Dhulasi ram S  Asst.Profe

ssor 

01.04.2014 MBA HR 

16 Byju K P M Asst.Profe

ssor 

09.10.2014 MBA Marketing 

17 Yamuna K  Asst.Profe

ssor 

13.10.2014 MCA IT 

18 SreejaM K Asst.Profe

ssor 

02.01.2015 MBA HR 

19 Praseetha P Asst.Profe

ssor 

03.03.2015 

 

MBA Marketing 

20 Rajkumar Asst.Profe

ssor 

01.05.2015 MBA Marketing 

21 Ajay J Asst.Profe

ssor 

01.07.2015 MBA BC 

22 Manu Mohan Asst.Profe

ssor 

06.08.2015 MBA Marketing 

23 Soulwin V S Asst.Profe

ssor 

01.09.2015 MBA Finace 

24 Ranjith K Asst.Profe

ssor 

18.09.2015 MBA Finance  

25 Poornima Menon Asst.Profe

ssor 

12.10.2015 MBA HR 

 

 

11. List of senior visiting faculty 

Sl No Name Designation Contact Subject 

1 Hari Haran Iyer Asst. Prof 9995591189 Quantitative 

Technique ` 
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2 Girija Krishnan Asst. Prof 9349260133 Spoken Englsih 

3 Anitta Varghese Asst. Prof 9497339959 It for Managers 

4 Geo Paul Director  9495422596 Business ethics 

5 Prasad V K Rtd GM Federal Bank 9847416546 International 

Finance 

6 Ajith S Charted Accountant 9496352277 Investment 

Management  

7 Mahesh Asst. Prof  9791680633 Performance 

Management 

8 Jubilant Job Director  9447910964 Management 

Information 

System 

9 Chandra Devadas Advocate 9446689628 Business Law  

10 Sreenivasan Guest Faculty 9037020320 Investment 

Management 

11 Sunny Jacob Guest faculty 9495552670 Supply Chain 

Management 

12 Unnikrishanan  Guest faculty 8547559975 Project 

Management 

13 Jomon Guest faculty 9072226090 Microsoft 

Advanced Excel  

14 Gopan Hr Manger  9495229910 Human Resource 

Management 

15 Codr Sasindran Rtd, Director, FCRI 9895055205 Project 

Management 

 

12. Percentage of lectures delivered and practical classes handled by temporary faculty 

members: Nil 
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13. Student – teacher ratio: 15:1 

14. Number of academic support ( technical) and (administrative) staff, sanctioned and 

filled 

Designation Sanctioned Filled 

Librarian 1 1 

System Administrator 1 1 

Accounts officer 1 1 

Office Assitant 1 1 

Estate Manager  1 

House Keepers 4 5 

 

15. Qualifications of teaching faculty with  Ph.d, - 5, MPhil- 1, PG -13 

               

Designation  Numbers 

Teaching faculty with Ph.D 7 

Teaching Faculty with M.phil 2 

Teaching Faculty with PG 18 

 

 

16. Number of faculty with ongoing projects from a)national, b) international funding 

agencies and grants received : Nil 

 

17. Departmental projects funded by UGC and total grand received: Nil 

 

18. Research centre/facility recognised by the university: Nil 

 

19. Publications  

a. Publication per faculty : 18 
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b. Number of papers published in peer reviewed journals 

(national/international) by faculty and students :12 

c. Number of publications listed in International Database (for Eg. Web of 

science, Humanities international complete, Scopus, Dare Databse – 

International Social Sciences /directory, EBSCO host, etc. :03 

d. Monographs : Nil 

e. Chapter in books ;40 

f. Books edited : 3 

g. Books with ISBN/ISSN numbers with details of Publishers :9  

h. Citation index : Nil 

i. SNIP : Nil 

j. SJR : Nil 

k. Impact factor  -h-index: 3.28 & 4 

 

20. Areas of consultancy and income generated : Industrial projects  but no revenue 

generated 

 

21. Faculty as members in  

a) National committees  :Nil 

b) International Committees : NIL 

c) Editorial Boards..: 3l 

 

 

 

 

 

22. Student projects 

a) Percentage of students who have done in-house projects including inter 

departmental/programme :  Nil 

b) Percentage of students placed for projects in organisations outside 

institution i.e research laboratories/industry/other agencies. :100% , all the 

students need to do the industrial projects as per the university syllabus in 

3
rd

 sem and 4
th

 sem. 

c)  

23. Award/Recognitions received by faculty and students:  
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1.Dr. Thomas George K, Professor, has received ‘OUTSTADING INSTITUTION 

BUILDING AWARD’ by National Institute of Personnel Management, (NIPM) in 

2013,   

2.“SMART PERSON OF THE YEAR” by Chief Minister of Kerala in 2015,  

3.“DISTINGUISHED EDUPRENEUR AWARD” by National Foundation of 

Entrepreneurs Development  in 2015. 

 

24. List of eminent academicians and scientists /visitors to the department 

Sl/No. Name of the Academician/Visitor   Organisation 

1 Mr. Pramod Prashanth Cloundfleet.net 

2 Mr. Rajiv Ambat Menon  Mycareeralies  

3 Mr. Vasudevan K  KFC 

4 Mr. C V Gopinathan Former Additional 

Secretary to Govt. 

5 Dr. P M Nair  Former DGP, NDRF  

6 Mr. Alex K Babu MD, Hedge Equities 

7 Mr. Santhosh Kumar  Joint director, RDTE, 

Calicut 

8 Dr.Padmasree P R Krishnakumar  MD, Aryavaidya 

Pharmacy 

9 Mr. Padmakumar K  MD, Malabar Cements  

10 Mr. Joe Pulickel GM, BEML Ltd. 

 

25. Seminars/Conferences/Workshops organised & the  sources of funding 

a) National  -  Nil  

b) International –  Nil  

26. Student profile  

Name of 

course - 

MBA 

No of 

applications 

received 

Selected Enrolled Male Enrolled 

Female 

Pass 

percentage 
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2011 98 91  61 30 55% 

2012 195 149 132 27 55% 

2013 192 143 123 30 Results 

awaiting 

2014 198 145 106 39 Result 

awaiting 

2014 120 109 82 27 1
st
 years 

 

27. Diversity of students 

Name of course %of students from 

the same state 

% of students from 

other states 

% of  students from 

abroad  

2011 100% Nil NA 

2012 100% Nil NA 

2013 99% 1% NA 

2014  100% Nil NA 

2015 94% 2% 4% 

  

28. How many students have cleared national and state competitive examinations such 

NET,SLET,GATE, Civil services, Defence services etc?  : 3% 

 

29. Student progression 

Student progression Against % enrolled 

PG to M.Phil Nil 

PG to Ph.D Nil 

Ph.D to Post Doctoral Nil 

Employed – Campus selection 100% 

Employed – Other than campus 

recruitment 

Nil 

Entrepreneurship/Self Employment 2% 

  

30. Details of infrastructural facilities 

a) Library :  A 24 hours open Library  with 1500 sqft built up area and 100 

seating capacity, ensures ample availability of books  by different authors 

in the same subject,  a separate space for journals and magazines. The 

Institute publishes its own quarterly journal called “LEADER” 

b) Internet facilities for staff & students – 24 hours wi fi connected 

c) Class rooms with ICT facilities – Wi fi connected, Projectors, speakers, etc.  
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d) Laboratories  -  A Lab with sufficient number of computers and all the 

students are provided with laptops. For the development of language a 

language lab facility is also available. 

 

31. Number of students receiving financial assistance from college, university, government 

or other agencies:  Every year 1o r 2 two students fees is waived of considering their 

financial background,  

32. Details on student enrichment programme ( special lectures/workshops/seminars)  with 

other agencies  

 

Sl.No Name of the enrichment program Conducted by 

1 Microsoft Advanced Excel  Mr. Jomon 

2 Aptitude  Mr Jomy 

3 Communicative English Mr. thomas 

4 Business analytics Mr. Elangovan 

5 Project study Mr. Muralidharan & Mr. 

Xavier  

6 Capital Market awareness  Geojit 

7 Soft skill training  Mr. Krishnamurthy 

 

33. Teaching methods adopted to improve students’ learning:  Two days continuous class 

for each subject, activity oriented teaching methodology, peer learning, tests after every 

modules, assignments, presentation.  

34. Participation in institutional Social Responsibility (ISR) and extension activities: ISR 

club extends support to the local school by providing tuititions, blood donation, 

developing two tribal hamlets and other social organisations .  

35. SWOC Analysis of the department and Future plan 

Since it is a stand alone college of MBA SWOC same as the Institutional SWOC. 
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APPROVED BYAICTE. AFFILIATED TO UNIVERSITY OF CALICUT

6. Declaration by the HEAD of the Institution

I certiff that the data included in this Self- Study Report (SSR) are true to the best

of my knowledge.

,{Ihe SSR is prepared by the institution after internal discussions, and no part

thereof has been outsourced'

I am aware that the Peer team will validate the information provided in this SSR

during the Peer team visit.

Signature of the HEAD of the institution

Place:Palakkad

Datez4.I2.l5
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F.No. South-West/1-2455726827/2015/EOA                  Date: 07-Apr-2015

To, 
The Principal Secretary, 
Deptt. Of education, Govt. of Kerala,
Govt. Sectt. Annexe, 
Thiruvananthapuram-695001

Sub: Extension of approval for the academic year 2015-16

Ref: Application of the Institution for Extension of approval for the academic year 2015-16

Sir/Madam, 

In terms of the provisions under the All India Council for Technical Education (Grant of Approvals for Technical Institutions) 
Regulations 2012 notified by the Council vide notification number F-No.37-3/Legal/2012 dated 27/09/2012 and norms standards, 
procedures and conditions prescribed by the Council from time to time, I am directed to convey the approval to 

Regional Office South-West Application Id 1-2455726827

Permanent Id 1-1335491

Name of the Institute LEAD COLLEGE OF 
MANAGEMENT

Institute Address DHONI, PALAKKAD, PALAKKAD, Kerala, 678009

Name of the 
Society/Trust

PROMPT CHARITABLE 
TRUST

Society/Trust Address 39/684
TAILOR 
STREET,PALAKKAD,PALAKKAD,Kerala,678001

Institute Type Unaided - Private

Opted for change from 
Women to Co-ed

No Opted for change of 
name

No Opted for change of 
site

No

Change from Women to 
Co-ed approved

Not Applicable Change of name 
Approved

Not Applicable Change of site 
Approved

Not Applicable

To conduct following courses with the intake indicated below for the academic year 2015-16

http://www.aicte-india.org/
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Program Shift Level

  
MANAGEMEN
T

1st 
Shift

POST 
GRADUA
TE

MASTERS IN 
BUSINESS 
ADMINISTRATION

FULL 
TIME

Calicut 
University , 
Calicut

180 180 NA NA

 

 

NA

Note: Validity of the course details may be verified at www.aicte-india.org>departments>approvals

The above mentioned approval is subject to the condition that LEAD COLLEGE OF MANAGEMENT shall follow and adhere to the

Regulations, guidelines and directions issued by AICTE from time to time and the undertaking / affidavit given by the institution

along with the application submitted by the institution on portal.

In case of any differences in content in this Computer generated Extension of Approval Letter, the content/information as approved

by the Executive Council / General Council as available on the record of AICTE shall be final and binding.

Strict compliance of Anti-Ragging Regulation:- Approval is subject to strict compliance of provisions made in AICTE Regulation 

notified vide F. No. 37-3/Legal/AICTE/2009 dated July 1, 2009 for Prevention and Prohibition of Ragging in Technical Institutions. In 

case Institution fails to take adequate steps to Prevent Ragging or fails to act in accordance with AICTE Regulation or fails to punish

perpetrators or incidents of Ragging, it will be liable to take any action as defined under clause 9(4) of the said Regulation.

                                                                                                                                                                            

                                                                                                                                                                        Dr. Avinash S Pant

                                                                                                                                                                        Actg Chairman, AICTE

             Copy to:

1. The Regional Officer,
All India Council for Technical Education
Health Centre Building
Bangalore University Campus
Bangalore - 560 009, Karnataka

2. The Director Of Technical Education,
Kerala

http://www.aicte-india.org/
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3. The Registrar,
Calicut University , Calicut

4. The Principal / Director,
LEAD COLLEGE OF MANAGEMENT
DHONI,
PALAKKAD,PALAKKAD,
Kerala,678009

5. The Secretary / Chairman,
PROMPT CHARITABLE TRUST
39/684
TAILOR STREET,
PALAKKAD,PALAKKAD,
Kerala,678001

6. Guard File(AICTE) 
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F ile Ref .No. 15359iCDC - ALlzOL4l CU

UNIVERSITY OF CALICUT

Abstract

CDC - Continuation of Provisional Atfiliation to MBA programme at Lead coll-ge of Management,

Dhoni, Palakkad for the academic year 2015-16 - Granted - Orders issued.

CDC-A

U.O.No. 6210/20l-SlAdmn Dated, Calicut Unive rsity.P.O, 17.06.2015

Read:-L. U.O No. cALlD4lg7L4l?OLO dt. 18.01-.2011-.

2. U.O No.GA1/D4|97L4120I0 dt, 01.08.2011.
;i 3. u.o No. GA1/D4 tgzt4tzoLo dt. 4.7 .20L2.

4. Lefter No. F. No. South-We sU1-2 4557 26827I201-5/EOA dt. 07.04 .20L5 .

5. Letter No.L 1-505022 W2346 dL 22.O52OL5 from Lead College of Management at

Dhoni, Palakkad.

:-. ORDER

The Provisional Affiliation for starting MBA course at Lead College of Mirnagement at Dhoni,

Palakkad with an intakd of 60-Ftudents during the academic year 2010-LL wilh permission to start

classes during academic year 2OLL-L2 was granted vide U.O. read as 1st.

The ProvisionalAffiliation for starling additional batch of MBA course with an ntake of 60 students

(permanent increase of seats from 60 to 120) during the academic year zOLt-LZ was granted vide

U.O. read as 2nd. Permanent lncrease of seats was granted to the cbulse from 120 to 180

with effect from the academic year 20L2-L3 vide U.O. read as 3rd.

The continuation of provisional affiliation to the MBA programme for the acadernic year 201"4-15 was

granted vide U.O.No . 6gL4l2oL4lAdmn dt. L7 .07 .20L4

The Principal, Lead College of Management, Dhoni, Palakkad as per caper read as 5th,

has requested to grant Continuation of Provisional Affiliation to MBA course for the academic year

2015-l-6.

The All India Council for Technical Education has extended its approval to MBA course with an

intake of 1.80 students during the academic year 2015-L6,vide paper read as 4th. The college has

remitted an amount of Rs. 1-,20,000/- (Rupees One lakh and Tuenty Thousand only) as Affiliation

and Administration fee at SBT, Palakkad vide chalan No.151441943 dt.22.05.:1015.

Sanction fras, meretore, been accorded by the Vice Chancellor on 1ti-06-15, for granting



180 students in Lead College of Management, Dhoni, palakkad.

Selection and admission shall be made only on the basis of the ruler; and regulations ol
the University and Government and on the basis of the directions issu,.'d by the University

and Government from time to'time, failing which the affiliation granted will automatically be

cancelled' The conduct of University Examinations of any sort including that of SDE Examinations

is compulsory and binding on all Colleges affiliated to the University of Calicut.

In the light of the directions of the Supreme court of India in Wp (c) 656/i-998, the institution shatl

take appropriate measures for prevention of ragging in any form. In case of f rilure to prevent such
instances, appropriate action including Wthdrar/\ld of affiliation of the college will be initiated,

Affiliaiion granted is strictly provisional and only for the academic year 2015-1-6. The coilege has

to apply for Continuation of Provisional Affiliation for the ensuing years, rem tting the fee fixed by

the University along with a copy of extension of approval from the apex bodies concerned.

Admission to the next academic year shall be made only after obtaining prior permission from the

University.

Orders are issued accordingly.

n^^.L^ tr h..JEElt td tvt,r,

Assistant Registrar

/,. ThePrincipal, t-."0 Cottrqe of Management, Dhoni, palakkad-67€ 009.

2. The commissioner for Entrance Examinations, Thiruvananthapuram.

3. The Director of Technical Education. Thiruvananthapuram.

4. The Controller of Examinations.

5. DR-EPR, Pareeksha Bhavan.

6. DR -GAIWSF/DF/FC

To

Foruarderj / By Order

IPF.
Sectio r Officer


